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Subject To Completion Dated November 2, 2006

The information in this proxy statement/prospectus is not complete and may be changed. Hormel Foods Corporation may not sell these securities until
the registration statement filed with the Securities and Exchange Commission is effective. This proxy statement/prospectus is not an offer to sell these
securities and it is not soliciting an offer to buy these securities in any state where the offer or sale is not permitted.

PROVENA FOODS INC.

Dear Shareholder of Provena Foods Inc.:

You are cordially invited to attend a special meeting of Provena Foods Inc. ( Provena ) shareholders, to be held on December 14, 2006 at 11:00 a.m., local time, at
5010 Eucalyptus Avenue, Chino, California 91710. At the special meeting, you will be asked to consider and vote to approve the merger agreement by and among
Provena, Hormel Foods Corporation ( Hormel Foods ) and Crumbles Acquisition Corp., a wholly owned subsidiary of Hormel Foods. If the merger agreement is
approved by the shareholders of Provena and the other conditions to the transaction are satisfied or waived, Crumbles Acquisition Corp. will merge with and into
Provena and Provena will continue as a wholly owned subsidiary of Hormel Foods.

If the proposed merger is completed, each outstanding share of Provena common stock will be converted into the right to receive 0.08 shares of Hormel Foods
common stock. Approximately 296,070 shares of Hormel Foods common stock are expected to be issued in connection with the merger. In addition, each
outstanding Provena stock option will be cancelled in exchange for the right to receive $0.50 per share in cash multiplied by the number of shares of Provena
common stock issuable upon the exercise of the stock options. For additional information regarding the terms of the merger, please see the merger agreement
attached as Annex A to this proxy statement/prospectus and the section entitled The Merger beginning on page 30 of this proxy statement/prospectus.

Hormel Foods common stock is listed on the New York Stock Exchange under the symbol HRL, and Provena common stock is listed on the American Stock
Exchange under the symbol PZA. The closing price of Hormel Foods common stock on the New York Stock Exchange on 2006 was $ per share and the closing

price of Provena common stock on the American Stock Exchange on , 2006 was $ per share. The value of the merger consideration will fluctuate with changes
in the price of Hormel Foods common stock. If the price of Hormel Foods common stock increases, the value of the merger consideration increases.
However, if the price of Hormel Foods common stock decreases, the value of the merger consideration decreases. There can be no assurance as to the
market price of Hormel Foods common stock at any time prior to the completion of the proposed merger or at any time thereafter. Shareholders are urged

to check the current trading price for Hormel Foods common stock and for Provena common stock.

After careful consideration, Provena s board of directors has determined that the proposed transaction is in the best interest of Provena shareholders and that the
merger agreement and the merger are advisable and fair to Provena and its shareholders. Therefore, Provena s board of directors unanimously recommends that
Provena shareholders vote FOR approval of the merger agreement.

Your vote is very important. Whether or not you plan to attend the special meeting, if you are a holder of Provena common stock, please take the time to
vote by completing and mailing the enclosed proxy card as described in the instructions accompanying the enclosed proxy card. The proxy

statement/prospectus attached to this letter provides you with detailed information about Hormel Foods, Provena and the proposed merger. WE
ENCOURAGE YOU TO READ THE ENTIRE PROXY STATEMENT/PROSPECTUS CAREFULLY. IN PARTICULAR, YOU SHOULD
CAREFULLY CONSIDER THE DISCUSSION IN THE SECTION ENTITLED RISK FACTORS, BEGINNING ON PAGE 18.

On behalf of the Provena board of directors, I thank you for your support and urge you to vote FOR approval of the merger.

Theodore L. Arena
Chairman and Chief Executive Officer
Provena Foods Inc.

Chino, California
, 2006

Neither the Securities and Exchange Commission nor any state securities commission has approved or disapproved of this transaction or the Hormel
Foods common stock to be issued in the merger or determined whether this proxy statement/prospectus is accurate or adequate. Any representation to
the contrary is a criminal offense.
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This proxy statement/prospectus is dated , 2006, and is first being mailed to
Provena shareholders on or about , 2006.
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PROVENA FOODS INC.

NOTICE OF SPECIAL MEETING OF SHAREHOLDERS
TO BE HELD ON December 14, 2006

To the Shareholders of Provena Foods Inc.:

NOTICE IS HEREBY GIVEN, that we will hold a special meeting of shareholders of Provena Foods Inc., a California corporation, at
11:00 a.m., local time, on December 14, 2006 at 5010 Eucalyptus Avenue, Chino, California 91710, for the following
purposes:

1. To consider and vote upon a proposal to approve the Agreement and Plan of Merger by and among Provena
Foods Inc., Hormel Foods Corporation and Crumbles Acquisition Corp., dated as of September 6, 2006 (the merger
agreement ), pursuant to which Crumbles Acquisition Corp. will merge with and into Provena Foods Inc., and Provena
Foods Inc., will become a wholly owned subsidiary of Hormel Foods Corporation, such transaction being referred to

as the merger. Each outstanding share of Provena common stock will be converted into the right to receive 0.08 shares
of Hormel Foods common stock.

2. To consider and vote upon a proposal to authorize proxyholders to vote to adjourn or postpone the special
meeting, in their sole discretion, for the purpose of soliciting additional votes for the approval of the merger
agreement.

We describe the merger and the merger agreement more fully in the proxy statement/prospectus attached to and forming part of this notice. You
are encouraged to read the entire document carefully. No other business will be conducted at the special meeting.

The board of directors of Provena unanimously recommends that Provena shareholders vote FOR the approval of the merger agreement.

Only shareholders of record of Provena common stock at the close of business on October 23, 2006, the record date for the special
meeting, are entitled to notice of, and will be entitled to vote at, the special meeting or any adjournment or
postponement thereof. Approval of the merger agreement will require the affirmative vote of Provena shareholders
representing a majority of the outstanding shares of Provena common stock entitled to vote at the special meeting at
which a quorum is present. Authorizing the proxyholders to vote to adjourn or postpone the special meeting for the
purpose of soliciting additional votes for the approval of the merger agreement will require the affirmative vote of
Provena shareholders representing a majority of the shares of Provena common stock present and entitled to vote at
the special meeting.

Provena shareholders will have the right to dissent from the merger and obtain payment in cash of the fair market value of their shares of
common stock under applicable provisions of California law if holders of at least 5% or more of the outstanding shares of Provena common
stock perfect dissenters rights of appraisal under California law. In order to perfect dissenters rights, shareholders must vote against the merger

and must provide written demand for appraisal of their shares on or before December 14, 2006. For more information, please see
the section entitled Dissenters Rights for Provena Shareholders beginning on page 50 of the attached proxy
statement/prospectus.

YOUR VOTE IS IMPORTANT. TO ENSURE THAT YOUR SHARES ARE REPRESENTED AT THE SPECIAL MEETING, YOU
ARE URGED TO COMPLETE, DATE AND SIGN THE ENCLOSED PROXY AND MAIL IT PROMPTLY IN THE
POSTAGE-PAID ENVELOPE PROVIDED, WHETHER OR NOT YOU PLAN TO ATTEND THE SPECIAL MEETING IN
PERSON. COMPLETING A PROXY NOW WILL NOT PREVENT YOU FROM BEING ABLE TO VOTE AT THE SPECIAL
MEETING BY ATTENDING IN PERSON AND CASTING A VOTE. IF YOU DO NOT RETURN OR SUBMIT THE PROXY OR
VOTE IN PERSON AT THE SPECIAL MEETING, THE EFFECT WILL BE THE SAME AS A VOTE AGAINST THE MERGER
PROPOSAL.

You may revoke your proxy in the manner described in the accompanying proxy statement/prospectus at any time before it has been voted at the
special meeting. If you attend the special meeting, you may vote in person even if you returned a proxy. Please note, however, that, if your
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shares are held of record by a broker, bank or other nominee and you wish to vote at the special meeting, you must obtain from the record holder
a proxy issued in your name.

Please do not send your stock certificates at this time. If the merger is completed, you will be sent instructions regarding the surrender of your
stock certificates.

By Order of the Board of Directors

Theodore L. Arena
Chairman of the Board
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REFERENCES TO ADDITIONAL INFORMATION

This proxy statement/prospectus incorporates by reference important business and financial information about Hormel Foods from other
documents filed with the Securities and Exchange Commission, referred to as the SEC, that are not included in or delivered with this document.
For a listing of the documents incorporated by reference into this proxy statement/prospectus, see  Where You Can Find More Information and

Documents Incorporated by Reference beginning on page 99 of this proxy statement/prospectus.

Hormel Foods will provide you with copies of the information about Hormel Foods that is incorporated by reference into this proxy
statement/prospectus, without charge, upon your written or oral request to:

Fred D. Halvin
Hormel Foods Corporation
1 Hormel Place
Austin, Minnesota 55912
Telephone: (507) 437-5007

Please note that copies of the documents provided to you will not include exhibits, unless the exhibits are specifically incorporated by reference
into the documents or this proxy statement/prospectus.

If you would like to request documents from Hormel Foods, please do so by December 7, 2006, in order to ensure that you will
receive them before the special meeting.
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QUESTIONS AND ANSWERS ABOUT THE MERGER

The following are some questions that you, as a shareholder of Provena, may have regarding the merger and the other matters being considered
at the special meeting and brief answers to those questions. We urge you to read carefully the remainder of this proxy statement/prospectus,
including the documents attached to this proxy statement/prospectus, because the information in this section does not provide all of the
information that might be important to you with respect to the merger and the other matters being considered at the special meeting. Additional
important information is also contained in the annexes to and the documents incorporated by reference in this proxy statement/prospectus.

Q1: What are Hormel Foods and Provena proposing to do and why?

Al: Hormel Foods and Provena are proposing to have Hormel Foods acquire Provena through a statutory merger as a

result of which Provena will be a wholly owned subsidiary of Hormel Foods. To review the reasons for the merger,

please see the sections entitled The Merger Hormel Foods Reasons for the Merger and The Merger Provena s Reasons
for the Merger beginning on pages 32 and 34, respectively, of this proxy statement/prospectus.

Q2: Why am I receiving this proxy statement/prospectus?

A2: In order to proceed with the merger, shareholders of Provena holding at least a majority of the outstanding shares
of Provena common stock must vote to approve the merger agreement. You are receiving the proxy
statement/prospectus in order to provide you with the information needed to vote on the matter. Your vote is very
important. We encourage you to vote as soon as possible.

Q3: What quorum is required to hold the special meeting?

A3: Holders of record of Provena common stock as of the close of business on October 23, 2006, referred to as the
record date, are entitled to vote at the special meeting. A majority of the shares entitled to vote must be present, in
person or by proxy, at the special meeting in order for there to be a quorum.

Q4: What vote of Provena s shareholders is required in connection with the merger?

A4: The affirmative vote of a majority of the shares of Provena common stock outstanding and entitled to vote at the
special meeting at which a quorum is present is the only vote required to approve the merger agreement.

QS5: What is the effect of the voting agreement entered into with certain shareholders of Provena?

A5: Concurrent with the execution of the merger agreement, Hormel Foods, Crumbles Acquisition Corp., Provena

and certain shareholders of Provena, which are referred to as the Provena shareholders, holding approximately 46% of
the outstanding shares of Provena common stock entered into a voting agreement. Pursuant to the voting agreement

the Provena shareholders have agreed to vote or consent (or cause to be voted or consented) their shares in favor of the
approval of the merger agreement and against any proposal made in opposition to, or in competition with the approval
of the merger agreement and consummation of the merger. For further information, please see the section entitled The
Merger Agreement The Voting Agreement beginning on page 67 of this proxy statement/prospectus.

Q6: What will Provena s shareholders be entitled to receive in the merger?
A6: Shareholders of Provena common stock who do not properly exercise dissenters right will be entitled to receive

0.08 shares of Hormel Foods common stock for each Provena share held. You will also receive a cash payment in lieu
of any fractional share of Hormel Foods common stock that you would otherwise receive.

11
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Q7: Does the Provena board of directors recommend that I vote in favor of the merger?

A7: Yes, the Provena board of directors has unanimously approved the merger agreement and recommends that you
vote FOR the approval of the merger agreement.

Q8: Are there risks I should consider in deciding whether to vote for the merger?

A8: Yes. In evaluating the merger, you should carefully consider the factors discussed in the section entitled Risk
Factors beginning on page 18 of this proxy statement/prospectus.

Q9: What are the U.S. federal income tax consequences of the merger to Provena s shareholders?

A9: Provena anticipates that the merger will qualify as a reorganization within the meaning of Section 368(a) of the
Internal Revenue Code of 1986, as amended. It is a condition to completion of the merger that Provena receive an
opinion from Sheppard, Mullin, Richter & Hampton LLP, tax counsel to Provena, to the effect that the merger will
qualify as such a reorganization. If the merger qualifies as a reorganization, in general, Provena shareholders will not
recognize gain or loss for U.S. federal income tax purposes as a result of the merger. The tax consequences associated
with the merger are complex and in some instances uncertain. Accordingly, you are urged to consult your own tax
advisors as to the specific tax consequences of the merger, including tax return reporting requirements and applicable
federal, state, local and foreign tax consequences to them of the merger in their particular circumstances. For a
discussion of the material U.S. federal income tax consequences associated with the merger, please see the section
entitled Material U.S. Federal Income Tax Consequences of the Merger beginning on page 47 of this proxy
statement/prospectus.

Q10: Am I entitled to dissenters rights?

A10: You will be entitled to dissenters rights if you and holders (including you) of at least 5% or more of the
outstanding shares of Provena common stock perfect dissenters rights of appraisal under California law. In order to
exercise your dissenters rights, you must comply with the requirements of California law. A copy of the applicable
California statutory provisions is included as Annex D to this proxy statement/prospectus and a summary of these
provisions can be found in the section entitled Dissenters Rights of Provena Shareholders beginning on page 50 of this
proxy statement/prospectus.

Q11: What do I need to do now?

Al1: After carefully reading and considering the information contained in and incorporated by reference into this
proxy statement/prospectus, you should follow one of the procedures outlined in the answer to the following question
in order either to vote your shares or grant your proxy. Even if you plan to attend the special meeting, please return the
proxy card.

Q12: How do I vote?

A12: You should determine whether you hold your shares of Provena common stock directly in your name as a
registered stockholder or through a broker or other nominee, because this will determine the procedure that you must
follow in order to vote. If you are a registered shareholder (that is, you hold your shares of Provena common stock in
your own name and not through a broker, nominee or in some other street name capacity), you may vote in person at
the Provena special meeting or by proxy using the applicable enclosed proxy card.

e To vote in person, attend the special meeting of Provena, and you will be provided a ballot when you arrive.

13
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e To vote by proxy, simply complete, sign and date the enclosed proxy card and return it promptly in the envelope
provided. If you return your signed proxy card before the meeting, your shares will be voted as you direct.

Q13: If my shares are held in street name by my broker, will my broker vote my shares for me?

A13: You should instruct your broker to vote your shares. Please check with your broker and follow the voting
procedures your broker provides. If you do not instruct your broker, your broker will generally not have the discretion

to vote your shares. Because approval of the merger agreement requires the affirmative vote of the holders of at least a
majority of the outstanding shares of Provena common stock, these so called broker non-votes, where the broker does
not vote for or against the approval of the merger agreement, have the same effect as votes cast against approval of the
merger agreement. Therefore, please be sure to provide voting instructions to your broker. You cannot vote shares

held in street name by returning a proxy directly to Provena or voting in person at the special meeting.

Q14: Can I change my vote even after I have voted or returned my signed proxy card?

Al4: Yes. You can change your vote at any time before your shares are voted at the special meeting. You can do this
in any of the following ways:

e you can send a signed written notice prior to the special meeting date stating that you would like to revoke your
proxys;

e you can complete and submit, prior to the special meeting date, a new proxy card bearing a later date; or

e you may attend the special meeting and vote your shares in person which will automatically cancel any proxy
previously given. Your attendance at the special meeting alone will not revoke your proxy. You must also vote at the
special meeting in order to revoke your previously submitted proxy.

If you choose either of the first two methods, your notice of revocation or your new proxy must be sent to the Corporate Secretary of
Provena at the following address: 5010 Eucalyptus Avenue, Chino, California 91710.

If your shares are held in street name by your broker, you should contact your broker to change your voting instructions.

Q15: What if I do not vote, do not fully complete my proxy card or fail to instruct my broker?

A15: It is very important for you to vote. If you do not submit a proxy or instruct your broker how to vote your shares
(if your shares are held in street name) and you do not vote in person at the special meeting, the effect will be the same
as if you voted AGAINST the approval of the merger agreement. If you submit a signed proxy without specifying the
manner in which you would like your shares to be voted, your shares will be voted FOR the approval of the merger
agreement. However, if your shares are held in street name and you do not instruct your broker how to vote your

shares, your broker will not vote your shares, such failure to vote being referred to as a broker non-vote, which will
have the same effect as voting AGAINST the approval of the merger agreement. You should follow the direction
provided by your broker regarding how to instruct your broker to vote your shares in order to ensure that your shares
will be voted at the special meeting.
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Q16: If I want to attend the special meeting, when and where will it take place?

A16: The special meeting is scheduled to take place on December 14, 2006 at the principal office of Provena at
5010 Eucalyptus Avenue, Chino, California 91710 at 11:00 a.m., local time.

Q17: Should I send in my stock certificates now?

A17: No. After the merger is completed, Wells Fargo, N.A., acting as our exchange agent, will send you instructions
(including a letter of transmittal) explaining how to exchange your shares of Provena common stock for the
appropriate number of shares of Hormel Foods common stock. Please do not send in your stock certificates with your

proxy.

Q18: When do you expect the merger to be completed?

A18: Hormel Foods and Provena expect the merger to be completed shortly after the shareholder meeting, assuming
the requisite vote to approve the merger agreement is received. They are presently targeting December 15, 2006 as the
closing date of the merger.

Q19: Who can answer questions I may have about the special meeting or the merger?

A19: If you have any questions about the merger, how to submit your proxy or other matters discussed in this proxy
statement/prospectus or if you need additional copies of this proxy statement/prospectus or the enclosed proxy card,
you should contact Provena Foods Inc. at 5010 Eucalyptus Avenue, Chino, California 91710, Attention: Investor
Relations, or by calling (909) 627-1082.
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SUMMARY OF THE PROXY STATEMENT/PROSPECTUS

This summary highlights selected information from this proxy statement/prospectus and may not contain all of the information that is important
to you. You should carefully read this entire document, including the annexes and the other documents to which this document refers for a more
complete understanding of the merger agreement and the merger contemplated thereby. In particular, you should read the documents attached
to this proxy statement prospectus, including the merger agreement and the fairness opinion which are attached as Annexes A and C, and made
part of this proxy statement/prospectus. In addition, we have incorporated by reference important business, financial and other information
about Hormel Foods. You may obtain the information incorporated by reference into this proxy statement/prospectus without charge by

following the instructions in the section entitled Where You Can Find More Information beginning on page 99. This summary and the
balance of this proxy statement/prospectus contain forward-looking statements about events that are not certain to
occur as described, or at all, and you should not place undue reliance on those statements. Please carefully read the
section entitled Cautionary Statements Regarding Forward-Looking Statements beginning on page 25 of this proxy
statement/prospectus.

The Companies

Provena Foods Inc.

5010 Eucalyptus Avenue
Chino, California 91710
Telephone: (909) 627-1082

Provena provides pepperoni and pasta to pizza makers and packaged food manufacturers. Provena s Swiss American Sausage division makes
pepperoni and Italian-style sausage for sale to pizza chains, food processors, and foodservice distributors. Its Royal-Angelus Macaroni unit is the
oldest pasta maker in the United States, tracing its origins back to 1878. It makes dry pasta products for food processors, private-label customers,
specialty food distributors, and the foodservice industry. Provena s products are sold throughout the United States but primarily in the western
states.

Hormel Foods Corporation

1 Hormel Place

Austin, Minnesota 55912
Telephone: (507) 437-5611

Hormel Foods is a multinational manufacturer and marketer of consumer-branded food and meat products. Hormel Foods leverages its expertise,
innovation and competencies in pork and turkey processing and marketing to bring quality, value-added brands to the global marketplace.
Although pork and turkey remain the major raw materials for Hormel Foods products, Hormel Foods has emphasized for several years the
manufacture and distribution of branded, consumer packaged items rather than the commodity fresh meat business.

Structure of the Merger (Page 53)

In accordance with the merger agreement and California and Delaware law, Crumbles Acquisition Corp., a direct wholly owned subsidiary of
Hormel Foods, will merge with and into Provena. As a result of the merger, the separate corporate existence of Crumbles Acquisition Corp. will
cease, and Provena will survive as a wholly owned subsidiary of Hormel Foods.

Upon completion of the merger, each outstanding share of Provena common stock, other than shares held by holders who perfect dissenters
rights under California law, will be canceled and converted into the right to receive 0.08 shares of common stock of Hormel Foods. The number
of shares of Hormel Foods common stock issuable in the merger will be proportionately adjusted for any stock split, reverse stock
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split, stock dividend (including any dividend or distribution of securities convertible into Hormel Foods or Provena common stock),
reorganization, recapitalization, reclassification or similar transaction of either Provena or Hormel Foods effected between the date of the merger
agreement and the completion of the merger.

No fractional shares of Hormel Foods common stock will be issued in connection with the merger. Instead, Provena shareholders will receive an
amount of cash (rounded to the nearest whole cent) in lieu of a fraction of a share of Hormel Foods common stock equal to the product of such
fraction multiplied by the closing price for a share of Hormel Foods common stock on the New York Stock Exchange on the second trading day
immediately preceding the closing date of the merger.

Upon completion of the merger, each then outstanding option to purchase Provena common stock, whether or not exercisable at the effective
time of the merger, will be cancelled in exchange for the right to receive $0.50 per share in cash multiplied by the number of shares of Provena
common stock issuable upon exercise of the Provena stock options.

Restricted shares of Provena common stock will become fully vested as of the consummation of the merger and will be treated like all other
shares of Provena common stock in the merger. For further information concerning the treatment of stock options and other equity based awards
in the merger, please see the sections entitled The Merger General Description of the Merger and The Merger Interests of Certain Persons in the

Merger beginning on pages 30 and 45, respectively, of this proxy statement/prospectus.
The Special Meeting (Page 27)

The special meeting will be held on December 14, 2006 at 11:00 a.m., local time, at 5010 Eucalyptus Avenue, Chino,
California 91710.

The purpose of the special meeting is to: (1) approve the merger agreement; and (2) authorize proxyholders to vote to adjourn or postpone the
special meeting for the purpose of soliciting additional votes for the approval of the merger agreement. Approval of the merger agreement will
also constitute approval of the merger.

Only shareholders of record of Provena common stock at the close of business on October 23, 2006, the record date for the special
meeting, are entitled to notice of, and will be entitled to vote at, the special meeting or any adjournment or
postponement thereof. As of the close of business on October 23, 2006, there were 3,593,764 shares of Provena
common stock outstanding, which were held of record by approximately 159 shareholders. A majority of these shares,
present in person or represented by proxy, will constitute a quorum for the transaction of business. If a quorum is not
present, it is expected that the special meeting will be adjourned or postponed to solicit additional proxies. Each
Provena shareholder is entitled to one vote for each share of Provena common stock held as of the record date.

Shareholder Approval (Page 27)

Approval of the merger agreement by Provena s shareholders is required by California law. Approval of the merger agreement will require the
affirmative vote of Provena shareholders representing a majority of the outstanding shares of Provena common stock entitled to vote at the
special meeting at which a quorum is present. Authorizing the proxyholders to vote to adjourn or postpone the special meeting for the purpose of
soliciting additional votes for the approval of the merger agreement will require the affirmative vote of Provena shareholders representing a
majority of the shares of Provena common stock present in person or by proxy and entitled to vote at the special meeting. As of the record date,
Provena s directors, executive officers and their affiliates held approximately 47.8% of the shares entitled to vote at the special

meeting.
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Determination of the Board of Directors of Provena and Recommendation to Provena Shareholders (Page 35)

After careful consideration, Provena s board of directors has unanimously approved the merger agreement and determined that the merger is
advisable, fair to and in the best interests of, Provena and its shareholders and unanimously recommends that Provena shareholders vote FOR
adoption of the merger agreement.

Fairness Opinion of Provena s Financial Advisor (Page 35)

In connection with the merger, FMV Opinions, Inc. ( FMV ) delivered a written opinion to Provena s board of directors to the effect that, as of
September 6, 2006, and based upon and subject to the respective factors, assumptions and limitations set forth in the opinion, the merger
consideration to be received by the holders of the outstanding shares of Provena common stock pursuant to the merger agreement was fair from
a financial point of view to those holders.

The full text of the written opinion of FMV dated September 6, 2006, which sets forth the assumptions made, procedures followed, matters
considered, and limitations on the review undertaken in connection with the opinion, is attached to this proxy statement/prospectus as Annex C.
We encourage you to read the opinion carefully in its entirety for a description of the assumptions made, procedures followed, matters

considered and limitations on the review undertaken. FMV provided its opinion for the information and assistance of Provena s board of directors
in connection with its consideration of the merger. FMV s opinion is directed to the Provena board of directors and does not constitute a
recommendation as to how any holder of Provena common stock should vote with respect to the merger. Provena s shareholders are urged to read
the opinion in its entirety.

Voting Agreement (Page 67)

Each of Theodore L. Arena, Ronald A. Provera, Santo Zito, Thomas J. Mulroney, John D. Determan and the Estate of Louis A. Arena, including
certain trusts or other entities controlled by such persons, has entered into a voting agreement with Hormel Foods, agreeing to vote or consent, or
cause to be voted or consented, all of his or its respective shares of Provena common stock, including shares of Provena common stock acquired
after the date of the voting agreement (including by way of exercise of stock options held by such person or entity), as follows:

e in favor of the approval of the merger agreement, the merger and the transactions contemplated by the merger
agreement;

e against approval of any proposal made in opposition to, or in competition with, the merger and the transactions
contemplated by the merger agreement; and

e against any actions (other than those actions that relate to the merger and the transactions contemplated by the
merger Agreement) that are intended to, or could be reasonably expected to, impair the ability of Provena to
consummate the merger or otherwise impede, interfere with, delay, postpone, discourage or adversely affect the
consummation of the merger in accordance with the terms of the merger agreement.

Each of these shareholders has also granted to Hormel Foods an irrevocable proxy to vote the shares of Provena common stock subject to the
voting agreements in accordance with its terms. The voting agreement and irrevocable proxies terminate upon the earlier of (i) the effective time
of the merger, (ii) the valid termination of the merger agreement in accordance with its terms, (iii) the execution of any amendment to the merger
agreement that modifies the amount, form or timing of payment of the merger consideration to be paid to the holders of Provena common stock
in a manner adverse to any such

7

19



Edgar Filing: HORMEL FOODS CORP /DE/ - Form S-4/A

shareholder without the prior written consent of such shareholder or (iv) the mutual agreement of the parties to the voting agreement. The voting
agreement prohibits the signing shareholders from selling or disposing of any shares or options of Provena common stock beneficially owned by
the signing shareholders. The form of the Provena voting agreement is attached to this proxy statement/prospectus as Annex B.

At the close of business on September 6, 2006, and as of the close of business on the record date for the special meeting of Provena
shareholders, the parties to the Provena voting agreement and their affiliates owned and were entitled to vote 1,650,549 shares of Provena
common stock, collectively representing approximately 46% of the shares of Provena common stock outstanding on those dates.

Interests of Certain Persons in the Merger (Page 45)

When considering the recommendation of its board of directors with respect to the merger agreement, Provena shareholders should be aware that
Provena s directors and executive officers, as individuals, have interests in the merger that are in addition to, or different from, the interests of
Provena s shareholders generally. For a more detailed description of the interests of Provena s directors and officers in the merger, please see the

section entitled The Merger Agreement Interests of Certain Persons in the Merger beginning on page 45 of this proxy statement/
prospectus.

Risk Factors (Page 18)
In evaluating the merger and the merger agreement and before deciding how to vote their shares of Provena common stock at the special

meeting, Provena shareholders should read this proxy statement/ prospectus carefully and especially consider certain factors, risks and
uncertainties discussed in the section entitled Risk Factors beginning on page 18 of this proxy statement/ prospectus.

Conditions to the Merger (Page 62)

Hormel Foods and Provena are not obligated to complete the merger unless several conditions are satisfied, including the following:
e the approval of the merger agreement by Provena shareholders;

e Hormel Foods must have received a payoff letter with respect to the net indebtedness for borrowed money of
Provena under its credit facility with Wells Fargo Bank National Association as of the closing date indicating that,
upon payment of a specified amount by Hormel Foods, Wells Fargo Bank will release its liens and other security
interests in Provena s assets and properties; and

e no material adverse change of Hormel Foods or Provena shall have occurred since the date of the merger
agreement and be continuing.

These, and other conditions, are set forth in the merger agreement. Many of the conditions to the merger may be waived by the parties to the

merger agreement. For a more detailed description of the conditions to the merger, please see the section entitled The Merger
Agreement Conditions to the Merger beginning on page 62 of this proxy statement/ prospectus.

Termination of the Merger Agreement (Page 64)

Hormel Foods and Provena may mutually agree at any time to terminate the merger agreement without completing the merger, regardless of
approval of the Provena shareholders. Either party may also terminate the merger agreement, if, among other reasons:

e the merger has not been completed by February 15, 2007 (subject to an extension to March 15, 2007 under certain
conditions relating to clearances by governmental entities), unless the failure to

8

20



Edgar Filing: HORMEL FOODS CORP /DE/ - Form S-4/A

21



Edgar Filing: HORMEL FOODS CORP /DE/ - Form S-4/A

complete the merger results primarily from a breach of the merger agreement by the party seeking to terminate the merger agreement; or

e there has been a material breach of a representation, warranty, covenant or agreement that is not timely cured.

For a more detailed description of the reasons for which the merger agreement may be terminated, please see the section entitled The Merger
Agreement Termination of the Merger Agreement beginning on page 64 of this proxy statement/ prospectus.

Payment of Termination Fee (Page 65)

A termination fee of $325,000 may be payable by Provena to Hormel Foods upon the termination of the merger agreement under certain
circumstances. For further information about the termination fee, please see the section entitled The Merger Agreement Payment of Termination

Fee beginning on page 65 of this proxy statement/ prospectus.

No Solicitation (Page 59)

Provena has agreed to a number of limitations with respect to soliciting, negotiating and discussing alternative transactions involving persons
other than Hormel Foods, as applicable, and to certain related matters. For further information regarding these limitations, please see the section

entitled The Merger Agreement No Solicitation of Transactions beginning on page 59 of this proxy statement/ prospectus.

Material U.S. Federal Income Tax Considerations (Page 47)

Provena anticipates that the merger will qualify as a reorganization within the meaning of Section 368(a) of the Internal Revenue Code of 1986,
as amended. It is a condition to completion of the merger that Provena receive an opinion from Sheppard, Mullin, Richter & Hampton LLP, tax
counsel to Provena, to the effect that the merger will qualify as such a reorganization. If the merger qualifies as a reorganization, in general,
Provena shareholders will not recognize gain or loss for U.S. federal income tax purposes as a result of the merger. The tax consequences
associated with the merger are complex and in some instances uncertain. Accordingly, Provena shareholders are urged to consult their own tax
advisors as to the specific tax consequences of the merger, including tax return reporting requirements and applicable federal, state, local and
foreign tax consequences to them of the merger in their particular circumstances. In addition, Provena shareholders should refer to the summary
provided in the sections entitled The Merger Material U.S. Federal Income Tax Consequences of the Merger beginning on page 47 for a
discussion of the material U.S. federal income tax consequences of the merger, and Risk Factors beginning on

page 18.
Accounting Treatment (Page 49)

The merger will be accounted for using the purchase method of accounting.

Dissenters Rights (Page 50)

Under California law, because shares of Provena common stock are listed on the American Stock Exchange, Provena shareholders will be
entitled to dissenters rights in connection with the merger only if holders of at least 5% or more of the outstanding shares of Provena common
stock perfect dissenters rights of appraisal under California law.

Provena shareholders who perfect their dissenters rights will have the right under California law to have the fair value of their shares of Provena
common stock determined by the California Superior Court. This value could be more than, less than or the same as the merger consideration for
the Provena common
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stock. In order to exercise dissenters right under California law, a Provena shareholder must satisfy each of the following requirements:
e hold shares of Provena common stock on October 23, 2006;
e vote those shares of Provena common stock against the merger;

e make a written demand that Provena repurchase those shares of Provena common stock at fair market value on or
before the date of the special meeting; and

e submit to Provena the holder s stock certificates for endorsement within 30 days after the date on which notice of
approval of the merger is mailed to the shareholder.

A vote by proxy or in person against the merger does not in and of itself constitute a demand for appraisal under California law. Requirements
under California law for exercising dissenters rights are described in further detail in the section entitled Dissenters Rights for Provena

Shareholders beginning on page 50 of this proxy statement/ prospectus. The relevant sections of California law regarding
dissenters rights are reproduced and attached as Annex D to this proxy statement/ prospectus. We encourage you to
read these provisions carefully and in their entirety.

Surrender of Stock Certificates (Page 54)

Following the effective time of the merger, Hormel Foods will cause a letter of transmittal to be mailed by Wells Fargo Bank, National
Association, the exchange agent, to all holders of Provena common stock on the record date, which letter will contain instructions for
surrendering stock certificates of Provena shareholders. Certificates should not be surrendered until the letter of transmittal is received,
fully completed and returned as instructed in the letter of transmittal.

Comparison of Shareholder Rights (Page 85)

Upon the completion of the merger, Provena shareholders will become stockholders of Hormel Foods. The internal affairs of Hormel Foods are
governed by the Delaware General Corporation Law and Hormel Foods certificate of incorporation and bylaws. The internal affairs of Provena
are governed by the California General Corporation Law and Provena s articles of incorporation and bylaws. Due to differences between the
governing documents and governing state laws of Hormel Foods and Provena, the merger will result in Provena shareholders having different
rights once they become Hormel Foods stockholders, which rights are summarized in the section entitled Comparison of Rights of Stockholders

of Hormel Foods and Shareholders of Provena beginning on page 85 of this proxy statement/ prospectus.

Legal Proceedings (Page 50)

Hormel Foods, from time to time, is involved in routine claims and litigation incidental to its business. Management of Hormel Foods believes
that none of this litigation will have a material adverse effect on its business, financial condition or liquidity.
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SELECTED FINANCIAL INFORMATION
Selected Consolidated Historical Financial Information of Hormel Foods

The following table summarizes selected historical consolidated financial data of Hormel Foods which should be read in conjunction with the
consolidated financial statements of Hormel Foods, and the notes thereto, included as part of Hormel Foods Annual Report on Form 10-K for the
fiscal year ended October 30, 2005 incorporated by reference into this proxy statement/prospectus. The financial data for the five years ended
October 30, 2005 has been derived from the audited consolidated financial statements of Hormel Foods as restated for the retrospective
application of FIFO inventory valuation. The financial data as of and for the nine months ended July 30, 2006 and July 31, 2005 has been

derived from the unaudited consolidated financial statements of Hormel Foods included as part of Hormel Foods Quarterly Report on

Form 10-Q for the fiscal quarter ended July 30, 2006 incorporated by reference into this proxy statement/prospectus. In the opinion of Hormel
Foods management, all adjustments, consisting of only normal recurring adjustments, necessary for a fair presentation of the financial data for
the nine months ended July 30, 2006 and July 31, 2005 have been reflected therein. Operating results for the nine months ended July 30, 2006

are not necessarily indicative of the results that may be expected for the full year.

SELECTED FINANCIAL DATA

Restated*

9 9

MONTHS MONTHS Restated* Restated* Restated* Restated* Restated*

2006 2005 2005 2004 2003 2002 2001

(Dollars in thousands)
Operations
Net Sales $ 4,188,172 $ 3,936,089 $ 5,413,997 $ 4,779,875 $ 4,200,328 $ 3,910,314 $ 3,885,244
Net Earnings $ 196,135 $ 172,373 $ 254,603 $ 233,550 $ 186,403 $ 188,981 $ 184,137
Percent of Sales 4.68 % 4.38 % 4.70 % 4.89 % 4.44 % 4.83 % 4.74 %
Depreciation and
Amortization $ 89,696 $ 86,591 $ 115,189 $ 94745 $ 88,020 $ 83238 $ 90,193
Financial Position
Working Capital $ 510,212 $ 437222 $ 482,066 $ 588,047 $ 403,107 $ 572,559 $ 483919
Properties (Net) $ 908,745 $ 882,392 $ 877,676 $ 704,237 $ 701,342 $ 652,678 $ 679,930
Total Assets $ 2,979,181 $ 2,772,568 $ 2,846,560 $ 2,562,793 $ 2,424,076 $ 2,253,542 $ 2,196,647
Long-term Debt, less Current
Maturities $ 350,073 $ 361,160 $ 350,430 $ 361,510 $ 395273 $ 409,648 $ 462,407
Shareholders Investment $ 1,743,473 $ 1,539,864 $ 1,598,730 $ 1,422,258 $ 1,273,858 $ 1,135,755 $ 1,016,722
* Restated for retrospective application of FIFO inventory valuation.
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Selected Historical Financial Information of Provena

The selected operating data for the fiscal years ended December 31, 2003, 2004 and 2005, and the selected balance sheet data at December 31,
2004 and 2005, that are set forth below are derived from, and should be read in conjunction with, Provena s audited financial statements included

in this proxy statement/prospectus beginning on page F-8, which financial statements have been audited by Cacciamatta

Accountancy Corporation, an independent registered public accounting firm. The selected operating data for the fiscal
years ended December 31, 2001 and 2002, and the selected balance sheet data at December 31, 2001 and 2002 and
2003, are derived from Provena s audited financial statements that are on file with the SEC but have not been included
in this proxy statement/prospectus. The selected financial data should be read in conjunction with the section entitled
Provena Management s Discussion and Analysis of Financial Condition and Results of Operations beginning on
page 76. Financial reports are the responsibility of management, and are based on corporate records maintained by
management, which maintains an internal control system, the sophistication of which is considered in relation to the

benefits received.

Year Ended December 31,

2005 | Poosa | poos [ ooz [ poo1

(Amounts in thousands except per share data
Statement of operations data:
INet Sales $ I59,150 51,810 43,188 37,977 36,007
Cost of sales 55,611 49,818 39,348 33,571 33,295
Gross profit 3,539 1,992 3,840 4,406 2,712
IDistribution, general and administrative expenses 3,709 3,676 3,463 3,239 2,897
(Operating income (loss) (170 (1,684 377 1,167 (185
Interest income (expense), net (580 (564 (618 (522 ) (690
Other income, net 42 261 258 266 292
[Earnings (loss) before income taxes (708 (1,987 17 011 (583
Income tax expense (benefit) (256 (757 (1 353 (313
INet earnings (loss) $ |(452 (1,230 18 558 (270
[Earnings (loss) per share:
Basic $ (.13 (.38 .01 .18 (.09
Diluted $ (.13 (.38 .01 .18 (.09
Cash dividends paid per share S .06
IWeighted average number of shares outstanding(1):
Basic 3,396 3,262 3,184 3,120 3,064
Diluted 3,396 3,262 3,184 3,120 3,064
Balance sheet data (end of period):
IWorking capital (deficit) $ |3,392 (7,126 2,115 253 (491
IProperty and equipment (net) 13,027 15,972 16,464 15,587 16,129
[Total assets 25,420 26,350 25,187 22,021 22,394
ILong-term debt and capital lease obligation, including current
[portion 6,996 9,089 9,715 6,885 6,850
Shareholders equity 8,169 8,496 9,613 9,515 8,881
1) Provena sold shares under its employee stock purchase plan in the years as shown:

koos | 2004 2003 2002 2001
104,531
82,108 62,619 57,571 54,507
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The following data present unaudited quarterly financial information for each of the ten quarters beginning with the quarter ended March 31,

2004 and ending on the quarter ended June 30, 2006. The information has been derived from Provena s unaudited quarterly financial statements,
which have been prepared by Provena on a basis consistent with its audited financial statements appearing elsewhere in this proxy
statement/prospectus. The financial information set forth below includes all necessary adjustments, consisting only of normal recurring

adjustments, that management considers necessary for a fair presentation of the unaudited quarterly results. The following data should be read in
conjunction with Provena s financial statements and related notes thereto beginning on page F-2 and the section entitled ~ Provena Management s

Discussion and Analysis of Financial Condition and Results of Operations beginning on page 76.

STATEMENTS OF OPERATIONS DATA

Fiscal Quarter Ended
June 30, Sep. 30, Dec. 31, Mar. 31, June 30,
2005 2005 2005 2006 2006
(Amounts in thousands, except per share data)
Net Sales $ 14,017 13,966 16,024 15,450 15,085
Cost of Sales 13,307 13,401 14,695 14,102 13,686
Gross profit 709 564 1,329 1,348 1,400
Operating expenses:
Distribution 402 408 375 458 401
General and administrative 501 490 547 643 566
Operating income (loss) (193 ) (333 ) 407 246 432
Interest expense and other financing costs, net (181 ) (164 ) 46 (123 ) (135 )
Other income, net 128 148 (318 ) 157 171
Earnings (loss) before income
taxes (246 ) (350 ) 135 280 469
Income tax benefit (expense) 100 (139 ) 54 (132 ) 77 )
Net earnings (loss) $ 147 (211 ) 80 148 291
Earnings (loss) per share:
Basic and diluted $ (0.04 ) (0.06 ) 0.02 0.04 0.08
Shares used in computing earnings (loss) per
share:
Basic and diluted 3,388,265 3,412,842 3,396,459 3,468,205 3,502,611
13
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Net Sales

Cost of Sales

Gross profit

Operating expenses:

Distribution

General and administrative

Operating income (loss)

Interest expense and other financing costs, net
Other income, net

Earnings (loss) before income taxes

Income tax benefit (expense)

Net earnings (loss)

Earnings (loss) per share:

Basic and diluted

Shares used in computing earnings (loss) per
share:

Basic and diluted

14

Fiscal Quarter Ended

Mar. 31, June 30, Sep. 30,
2004 2004 2004
(Amounts in thousands, except per share data)

$ 12,319 11,802 13,708
11,849 11,288 13,304
470 514 404
505 405 367
504 477 433
(539 ) (368 ) (396
(123 ) 127 ) (154
66 47 64
(597 ) (448 ) (486
236 (149 ) 59

$ (361 ) (299 ) (545

$ 0.11 ) (0.09 ) (0.16
3,219,047 3,248,532 3,398,272

Dec. 31,
2004

13,981
13,377
604

397
587
(381
(160
85
(456
(430
25

(0.01

3,262,055

Mar. 31,
2005

15,145
14,208
937

439
635
(137
(193
84
(246
83
(163

(0.05

3,345,664
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COMPARATIVE PER SHARE DATA

The following table summarizes historical per share data of Hormel Foods and Provena. The information presented below should be read in
conjunction with the historical financial statements of Hormel Foods, which are incorporated by reference in this proxy statement/prospectus and
of Provena, which are included in this proxy statement/prospectus beginning on page F-1. Earnings per share data are calculated using the

diluted weighted average shares outstanding during the period, while book value per share is calculated using the outstanding shares at period

end.

Hormel Foods Historical Per Share of Common Stock:

Restated*
9 9
MONTHS MONTHS Restated* Restated* Restated* Restated*
2006 2005 2005 2004 2003 2002
Basic Net Earnings Per Share
of Common Stock $ 1.42 $ 1.25 $ 1.84 $ 1.69 $ 1.35 $ 1.36
Diluted Net Earnings Per
Share of Common Stock $ 1.41 $ 1.23 $ 1.82 $ 1.67 $ 1.33 $ 1.35
Cash Dividends Per Share of
Common Stock $ 042 $ 0.39 $ 0.52 $ 0.45 $ 0.42 $ 0.39
Shareholders Investment Per
Share of Common Stock $ 12.64 $ 11.18 $ 11.60 $ 10.32 $ 9.19 $ 8.21
* Restated for retrospective application of FIFO inventory valuation.
Provena Historical Per Share of Common Stock:
6 6
MONTHS MONTHS
2006 2005 2005 2004 2003 2002
Basic and Diluted Net Earnings Per Share
of Common Stock $ 0.13 $ (0.10) $ (.13) $ (038) $ 0.01 $ 0.18
Cash Dividends Per Share of Common
Stock
Book Value Per Share of Common Stock $ 242 $ 236 $ 230 $ 247 $ 299 $ 3.02
15

Restated™
2001

$ 1.33
$ 1.31
$ 0.37

$ 7.33

2001

$ (0.09 )

$ 0.06
$ 2.87
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COMPARATIVE MARKET PRICE AND DIVIDEND DATA

Hormel Foods common stock is currently listed on the New York Stock Exchange under the symbol HRL. Provena s common stock is currently
listed on the American Stock Exchange under the symbol PZA. The following table sets forth the closing price per share of Hormel Foods
common stock and Provena s common stock as of: (1) September 5, 2006, the last day of trading before the announcement of the merger, and

(2) , 2006, the latest practicable trading day before the date of this proxy statement/prospectus. The table also presents
the equivalent price per share of shares of Provena common stock on such dates. The equivalent price per share of
shares of Provena common stock was calculated by multiplying the closing sales price per share for Hormel Foods
common stock on the New York Stock Exchange on September 5, 2006 and , 2006, in each case, by the exchange
ratio of 0.08 shares of Hormel Foods common stock for each share of Provena common stock. Note that the value of
the merger consideration to be received by Provena shareholders will fluctuate with changes in the price of Hormel
Foods common stock when the price of Hormel Foods common stock increases, the value of the merger consideration
increases; when the price of Hormel Foods common stock decreases, the value of the merger consideration decreases.
There can be no assurances as to the market price of Hormel Foods common stock at any time prior to the merger or
any time thereafter. Shareholders should obtain current trading prices for shares of Hormel Foods common stock and
Provena common stock prior to making any decision with respect to the merger.

Hormel Foods Provena Provena Equivalent
Common Stock Common Stock Price Per Share
(price per share) (price per share) (price per share)
September 5, 2006 $ 3640 $ 230 $ 291
, 2006 $ $ $

16
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Historical Market Price Data

The following table sets forth the high and low sales prices and dividends per share of Hormel Foods and Provena common stock as adjusted for
all applicable splits, as reported on the New York Stock Exchange and American Stock Exchange, respectively, for the periods indicated:

Hormel Foods Provena
High Low Dividends High Low Dividends

2006

Third Quarter $ 3834 $ 33.13 0.1400 $ 295 $ 1.63
Second Quarter 36.17 31.88 0.1400 1.75 1.12
First Quarter 35.44 31.46 0.1400 1.15 1.00
2005

Fourth Quarter $ 33.00 $ 30.06 0.1300 $ 1.37 $ 092
Third Quarter 33.10 29.16 0.1300 1.13 0.62
Second Quarter 32.65 29.18 0.1300 1.32 0.75
First Quarter 32.11 27.43 0.1300 0.97 0.75
2004

Fourth Quarter $ 29.80 $ 25.14 0.1125 $ 1.05 $ 057
Third Quarter 31.88 29.03 0.1125 1.14 0.40
Second Quarter 31.20 25.73 0.1125 1.54 1.15
First Quarter 27.49 23.63 0.1125 1.53 1.24
2003

Fourth Quarter $ 2435 $ 20.75 0.1050 $ 145 $ 1.25
Third Quarter 25.05 21.90 0.1050 1.55 1.23
Second Quarter 23.10 19.93 0.1050 1.35 1.10
First Quarter 24.71 21.55 0.1050 1.24 1.00

Provena shareholders are encouraged to obtain current trading prices for Hormel Foods common stock and to review carefully the other
information contained in this proxy statement/prospectus or incorporated by reference into this proxy statement/prospectus in considering
whether to approve the respective proposals before them. Please see the sections entitled Where You Can Find More Information and

Incorporation of Documents by Reference beginning on page 99 of this proxy statement/prospectus.
Dividend Information

Provena s common shareholders are entitled to receive such dividends as may be declared by its board of directors out of funds legally available
therefor. Provena commenced paying quarterly cash dividends in March 1988 and paid a dividend every quarter through the second quarter of
2001. A covenant under Provena s credit facility with Wells Fargo Bank currently prohibits dividends without the bank s consent.

The declaration of dividends and all dates related to the declaration of dividends are subject to the judgment and discretion of the board of
directors of Hormel Foods. Hormel Foods paid $69.4 million in dividends to stockholders in fiscal 2005 compared to $61.3 million in fiscal
2004. The dividend rate was 52 cents per share in 2005 and 45 cents per share in 2004. Hormel Foods has paid dividends for 312 consecutive

quarters and expects to continue doing so in the future. There can be no assurance that either cash or stock dividends will be
paid in the future or that, if paid, the dividends will be in the same amount or with the same frequency as paid in the
past.
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RISK FACTORS

The proposed merger and the future performance of Hormel Foods common stock involve a number of risks, some of which could be substantial
and many of which are inherent in Hormel Foods business. By voting in favor of approval of the merger agreement, you will be choosing to
become a Hormel Foods common stockholder. Before you vote for approval of the merger agreement, you should carefully consider the risks
described below in addition to the other information contained in or incorporated by reference into this proxy statement/prospectus, including
the section entitled Cautionary Statement Regarding Forward-Looking Statements beginning on page 25 of this proxy
statement/prospectus. The risks and uncertainties described below and elsewhere in this proxy statement/prospectus
are not the only ones facing the merger and Hormel Foods. Additional risks and uncertainties not presently known to
either Provena or Hormel Foods or that are now believed to be immaterial may also impair Hormel Foods business or

the anticipated results of the merger.
Risks Related to the Merger
The anticipated benefits of acquiring Provena may not be realized.

Hormel Foods and Provena entered into the merger agreement with the expectation that the merger will result in various benefits including,

among others: improved manufacturing capability, additional plant capacity for production of processed meat products, improved utilization of
Hormel Foods raw products with the additional capacity provided by Provena s meat processing plant and improved ability to serve customers on
the West coast. Achieving the anticipated benefits of the merger is subject to a number of uncertainties, including whether Hormel Foods

integrates Provena in an efficient and effective manner and general competitive factors in the marketplace. Failure to achieve these anticipated
benefits could result in increased costs, decreases in the amount of expected revenues and diversion of management s time and energy and could
materially impact Hormel Foods business, financial condition and operating results.

Hormel Foods may have difficulty integrating Provena and may incur substantial costs in connection with the integration.

Before the merger, Hormel Foods and Provena operated independently, each with its own business, products, customers, employees, culture and
systems. Hormel Foods may experience material unanticipated difficulties or expenses in connection with the integration of Provena due to
various factors. These factors may include:

costs and delays in implementing common information systems and procedures;

challenges integrating management and other key employees of the combined company;

challenges coordinating infrastructure operations in an effective and efficient manner; and

e achieving the synergies anticipated to be realized from the merger on the timeline presently anticipated.

After the merger, Hormel Foods may seek to integrate certain operations and functions of Provena with its own information and communication
systems, operating procedures, financial controls and human resource practices. It is not certain that Hormel Foods can successfully integrate
these operations and functions in a timely or efficient manner or at all or that any of the anticipated benefits of the merger will be realized.
Failure to do so could have a material adverse effect on the business, financial condition and operating results of the combined company.

In addition, some of these factors listed above are outside the control of either company. The time and expense associated with converting the
businesses of the separate companies to a single combined company may exceed management s expectations and limit or delay the intended
benefits of the transaction. To the extent any of these events occurs, the benefits of the transaction may be reduced, at
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least for a period of time. In addition, it is possible that unexpected transaction costs, such as taxes, fees, or professional expenses, or unexpected
future operating expenses, such as increased personnel costs, as well as other types of unanticipated adverse developments, could have a material
adverse effect on the business, financial condition and results of operations of Hormel Foods or the combined company.

If the merger does not qualify as a tax-free reorganization for federal income tax purposes, there could be adverse tax consequences for the
Provena shareholders.

Provena anticipates that the merger will qualify as a reorganization within the meaning of Section 368(a) of the Internal Revenue Code of 1986,
as amended, which we refer to as the Internal Revenue Code. It is a condition to completion of the merger that Provena receive an opinion from
Sheppard, Mullin, Richter & Hampton LLP, tax counsel to Provena, to the effect that the merger will qualify as such a reorganization. In the

event that the merger does not qualify as a reorganization, the merger will result in a gain or loss for Provena shareholders, with the amount of
such gain or loss determined by the amount that such Provena shareholders adjusted tax basis in the Provena common stock surrendered is less
than or more than the fair market value of the Hormel Foods common stock received in exchange therefor.

The value of the shares of Hormel Foods common stock that Provena shareholders receive in the merger will vary as a result of the fixed
exchange ratio and possible fluctuations in the price of Hormel Foods common stock.

At the effective time of the merger, each outstanding share of Provena common stock will be converted into the right to receive 0.08 shares of
Hormel Foods common stock. The ratio at which the shares will be converted is fixed and any changes in the price of Hormel Foods common
stock will affect the value of the consideration that Provena shareholders receive in the merger such that if the price of Hormel Foods common
stock declines prior to the completion of the merger, the value of the merger consideration to be received by Provena shareholders will decrease.
Stock price variations could be the result of changes in the business, operations or prospectus of Hormel Foods, Provena or the combined
company, market assessments of the likelihood that the merger will be completed within the anticipated time or at all, general market and
economic conditions and other factors which are beyond the control of Hormel Foods or Provena. Recent market prices of Hormel Foods
common stock and Provena common stock are set forth in the section entitled Comparative Market Price and Dividend Data beginning on

page 16 of this proxy statement/prospectus.

We encourage Provena shareholders to obtain current trading prices for Hormel Foods common stock and Provena common stock. The price of
Hormel Foods common stock and Provena common stock at the effective time of the merger may vary from their prices on the date of this proxy
statement/prospectus and at the time of the special meeting. The historical prices of Hormel Foods common stock and Provena s common stock
included in this proxy statement/prospectus are not indicative of their prices on the date the merger is effective. The future market prices of
Hormel Foods common stock and Provena common stock cannot be guaranteed or predicted.

The merger may result in a loss of customers or suppliers.

Some customers may seek alternative sources of product and/ or service after the announcement of the merger due to, among other reasons, a
desire not to do business with the combined company or perceived concerns that the combined company may not continue to support and
develop certain product lines. The combined company could experience some customer attrition by reason of announcement of the merger or
after the merger. Difficulties in combining operations could also result in the loss of customers or suppliers and potential disputes or litigation
with customers, suppliers or others. Any steps by management to counter such potential increased customer or supplier attrition may not be
effective. Failure by management to control attrition could result in worse than anticipated financial performance.
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If the conditions to the merger are not met, the merger may not occur.

Specified conditions set forth in the merger agreement must be satisfied or waived to complete the merger. For a more complete discussion of
the conditions to the merger, please see the section entitled The Merger Agreement Conditions to the Merger beginning on page 62 of this
proxy statement/prospectus. If the conditions are not satisfied or waived, to the extent permitted by law or stock
exchange rule, the merger will not occur or will be delayed, and each of Hormel Foods and Provena may lose some or
all of the intended benefits of the merger. The following conditions, in addition to other customary closing conditions,
must be satisfied or waived, if permissible, before Hormel Foods and Provena are obligated to complete the merger:

e the approval of the merger agreement by Provena shareholders;

e Hormel Foods must have received a payoff letter with respect to the net indebtedness for borrowed money of
Provena under the credit facility with Wells Fargo Bank National Association as of the closing date indicating that,
upon payment of a specified amount by Hormel Foods, Wells Fargo Bank will release its liens and other security
interests in Provena s assets and properties; and

e the other party to the merger agreement must have performed in all material respects all of its obligations under
the merger agreement.

Hormel Foods and Provena cannot assure you that these conditions will be satisfied.
Hormel Foods and Provena may waive one or more of the conditions to the merger without resoliciting shareholder approval for the merger.

Each of the conditions to Hormel Foods and Provena s obligations to complete the merger may be waived, in whole or in part, to the extent
permitted by applicable law or American Stock Exchange rules or regulations, by agreement of Hormel Foods and Provena if the condition is a
condition to both Hormel Foods and Provena s obligations to complete the merger, or by the party for which such condition is a condition of its
obligation to complete the merger. The boards of directors of Hormel Foods and Provena will evaluate the materiality of any such waiver to
determine whether amendment of this proxy statement/prospectus and resolicitation of proxies is necessary. However, Hormel Foods and
Provena generally do not expect any such waiver to be significant enough to require resolicitation of shareholders. In the event that any such
waiver is not determined to be significant enough to require resolicitation of shareholders, the companies will have the discretion to complete the
merger without seeking further shareholder approval. Hormel Foods and Provena have agreed, however, that neither party shall waive the
condition regarding the receipt of the opinion of Provena s tax counsel following the approval of the merger agreement by Provena shareholders
unless future Provena shareholder approval is obtained with appropriate disclosure.

Some directors and officers of Provena have interests that differ from those of Provena shareholders in recommending that Provena
shareholders vote in favor of approval of the merger agreement.

When considering the Provena board of directors recommendation that Provena shareholders vote in favor of the proposal to approve the
principal terms of the merger agreement and to approve the merger, Provena shareholders should be aware that some directors and executive
officers of Provena have interests in the merger that may be different from, or in addition to, the interests of Provena shareholders. These
interests include the potential grant of stock option awards to certain executive officers, the payment of cash by Hormel Foods for the
cancellation of Provena options granted to certain executive officers, and the obligation of Hormel Foods to provide for continued
indemnification and insurance coverage for acts or omissions occurring prior to the merger. As a result of these interests, these directors and
officers could be more likely to vote to approve the principal terms of the merger agreement and to approve the merger

20

34



Edgar Filing: HORMEL FOODS CORP /DE/ - Form S-4/A

contemplated by the merger agreement than if they did not hold these interests, and may have reasons for doing so that are not the same as the
interests of other Provena shareholders. For a full description of the interests of directors and executive officers of Provena in the merger, see the

sections entitled The Merger Interests of Certain Persons in the Merger and The Merger Insurance and Indemnification beginning on page 45.
The risks of the combined company may be different from those of Hormel Foods or Provena independently.

Although it is expected that the risks associated with the business of the combined company will include all of the risks currently associated with
Hormel Foods business and Provena s business, as well as those risks associated with the merger, it is possible that the merger of the two
companies could result in risks that are different for the combined company that those currently facing Hormel Foods and Provena
independently.

Risks Related to Hormel Foods Business
Fluctuations in commodity prices of pork, poultry and feed ingredients could harm Hormel Foods earnings.

Hormel Foods results of operations and financial condition are largely dependent upon the cost and supply of pork, poultry and feed grain as
well as the selling prices for many of our products, which are determined by constantly changing market forces of supply and demand over
which we have limited or no control.

The live pork industry has recently evolved to very large, vertically integrated, year-round confinement operations operating under long-term
supply agreements. This has resulted in fewer hogs being available on the cash spot market. The decrease in the supply of live hogs on the cash
spot market could severely diminish the utilization of slaughter facilities and increase the cost of the raw materials they produce. Hormel Foods
uses long-term supply contracts to ensure a stable supply of raw materials while minimizing extreme fluctuations in costs over the long-term.
This may result, in the short term, in costs for live hogs that are higher than the cash spot market depending on the relationship of the cash spot
market to contract prices, and these higher costs could adversely affect our short-term financial results.

Jennie-O Turkey Store contracts with turkey growers to supplement the turkeys it raises to meet its raw material requirements for whole birds
and processed turkey products. Jennie-O Turkey Store results are affected by the cost and supply of feed grains, which fluctuate due to climate
conditions, production forecasts, and supply and demand conditions at local, regional, national, and worldwide levels. Hormel Foods attempts to
manage some of its short-term exposure to fluctuations in feed prices by purchasing futures contracts.

QOutbreaks of disease among livestock and poultry flocks could harm Hormel Foods revenues and operating margins.

Hormel Foods is subject to risks associated with the outbreak of disease in pork and beef livestock, and poultry flocks, including Bovine
Spongiform Encephalopathy, pneumo-virus, and Avian Influenza. The outbreak of disease could adversely affect Hormel Foods supply of raw
materials, increase the cost of production, and reduce operating margins. Additionally, the outbreak of disease may hinder Hormel Foods ability
to market and sell products both domestically and internationally. While Hormel Foods has developed business continuity plans for various
disease scenarios and will continue to update these plans as necessary, there can be no assurance that an outbreak of disease will not adversely
affect Hormel Foods supply of raw materials, cost of production or operating margins.
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Market demand for Hormel Foods products may fluctuate due to competition from other producers.

Hormel Foods faces competition from producers of other meats and protein sources, especially beef, chicken, and fish. The bases on which
Hormel Foods competes include:

e  price;

e product quality;

e brand identification;

e breadth of product line; and

customer Service.

Demand for Hormel Foods products also is affected by competitors promotional spending and the effectiveness of Hormel Foods advertising and
marketing programs. Hormel Foods may be unable to compete successfully on any or all of these bases in the future.

Hormel Foods operations are subject to the general risks of the food industry.

The food products manufacturing industry is subject to the risks posed by:

e food spoilage or food contamination;

e evolving consumer preferences and nutritional and health-related concerns;
e federal, state, and local food processing controls;

e consumer product liability claims;

e  product tampering; and

e the possible unavailability and/or expense of liability insurance.

If one or more of these risks were to materialize, Hormel Foods revenues could decrease, costs of doing business could increase, and Hormel
Foods operating results could be adversely affected.

Deterioration of economic conditions could harm Hormel Foods business.

Hormel Foods business may be adversely affected by changes in national or global economic conditions, including inflation, interest rates,
availability of capital markets, consumer spending rates, energy availability and costs (including fuel surcharges), and the effects of
governmental initiatives to manage economic conditions. If a high pathogenic H5N1 strain of avian influenza developed in the United States, it
may negatively impact the national economy and/or the demand for poultry products, and Hormel Foods financial results could suffer. While
Hormel Foods has developed contingency plans to address infectious disease scenarios and the potential impact on its operations, and will
continue to update these plans as necessary, there can be no assurance that an infectious disease will not negatively impact Hormel Foods
operations and financial results.

Hormel Foods operations are subject to the general risks associated with acquisitions.

Hormel Foods has made several acquisitions in recent years and regularly reviews opportunities for strategic growth through acquisitions. The
success of these recent acquisitions and any future acquisitions by Hormel Foods will depend substantially on its ability to integrate the acquired
operations successfully with existing operations. If Hormel Foods is unable to integrate new operations successfully, financial results and
business reputation could suffer. Additional risks associated with acquisitions are the diversion of management s attention from other business
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concerns, the potential loss of key employees and
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customers of the acquired companies, the possible assumption of unknown liabilities, potential disputes with the sellers, and the inherent risks in
entering markets or lines of business in which Hormel Foods has limited or no prior experience. In addition, acquisitions outside the U.S. may
present unique challenges and increase Hormel Foods exposure to the risks associated with foreign operations.

Hormel Foods operations are subject to the general risks of litigation.

Hormel Foods is involved on an ongoing basis in litigation arising in the ordinary course of business. Trends in litigation may include class
actions involving consumers, shareholders or injured persons, and claims relating to labor, employment or environmental matters. Litigation
trends and the outcome of litigation cannot be predicted with certainty and adverse litigation trends and outcomes could adversely affect Hormel
Foods financial results.

Government regulation, present and future, exposes Hormel Foods to potential sanctions and compliance costs that could adversely affect
Hormel Foods business.

Hormel Foods operations are subject to extensive regulation by the U.S. Department of Agriculture, the U.S. Food and Drug Administration and
other state and local authorities that oversee food safety standards and the processing, packaging, storage, distribution, advertising, and labeling
of Hormel Foods products. Hormel Foods manufacturing facilities and products are subject to constant inspection by federal, state, and local
authorities. Claims or enforcement proceedings could be brought against Hormel Foods in the future. Additionally, Hormel Foods is subject to
new or modified laws, regulations, and accounting standards. Hormel Foods failure or inability to comply with such requirements could subject
Hormel Foods to civil remedies, including fines, injunctions, recalls or seizures, as well as potential criminal sanctions.

Hormel Foods is subject to stringent environmental regulation and potentially subject to environmental litigation, proceedings and
investigations.

Hormel Foods past and present business operations and ownership and operation of real property are subject to extensive and increasingly
stringent federal, state, and local environmental laws and regulations pertaining to the discharge of materials into the environment and the
handling and disposition of wastes (including solid and hazardous wastes) or otherwise relating to protection of the environment. Compliance
with these laws and regulations, and the ability to comply with any modifications to these laws and regulations, is material to Hormel Foods
business. New matters or sites may be identified in the future that will require additional investigation, assessment, or expenditures. In addition,
some of Hormel Foods facilities have been in operation for many years and, over time, Hormel Foods and other prior operators of these facilities
may have generated and disposed of wastes that now may be considered hazardous. Future discovery of contamination of property underlying or
in the vicinity of Hormel Foods present or former properties or manufacturing facilities and/or waste disposal sites could require Hormel Foods
to incur additional expenses. The occurrence of any of these events, the implementation of new laws and regulations, or stricter interpretation of
existing laws or regulations, could adversely affect Hormel Foods financial results.

Hormel Foods foreign operations pose additional risks to Hormel Foods business.

Hormel Foods operates its business and markets its products internationally. Hormel Foods foreign operations are subject to the risks described
above, as well as risks related to fluctuations in currency values, foreign currency exchange controls, compliance with foreign laws, and other
economic or political uncertainties. International sales are subject to risks related to general economic conditions, imposition of tariffs, quotas,
trade barriers and other restrictions, enforcement of remedies in foreign jurisdictions and compliance with applicable foreign laws, and other
economic and political uncertainties. All of these
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risks could result in increased costs or decreased revenues, which could adversely affect Hormel Foods financial results.
Deterioration of labor relations or increases in labor costs could harm Hormel Foods business.

Hormel Foods has approximately 17,600 employees, of which approximately 5,670 are represented by labor unions, principally the United Food
and Commercial Workers Union. A significant increase in labor costs or a deterioration of labor relations at any of Hormel Foods facilities that
results in work slowdowns or stoppages could harm Hormel Foods financial results.

24

39



Edgar Filing: HORMEL FOODS CORP /DE/ - Form S-4/A

CAUTIONARY STATEMENT REGARDING FORWARD-LOOKING STATEMENTS

This proxy statement/prospectus, including the annexes and exhibits hereto, and the other documents incorporated by reference in this proxy
statement/prospectus contain forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995. These
statements may be made directly in this proxy statement/prospectus referring to Hormel Foods or Provena, or may be incorporated by reference
to other documents, and may include statements regarding the period following completion of the merger. These statements are intended to take
advantage of the safe harbor provisions of the Private Securities Litigation Reform Act of 1995.

These forward-looking statements are based on current expectations or projections about operations, industry, financial condition and liquidity.

Words such as may, could, will, should, plan, predict, potential, anticipate, continue, estimate, expect, project, intend,
thereof or words and terms of similar substance used in connection with any discussion of future operating or financial performance, the merger

or our businesses, identify forward-looking statements. You should note that the discussion of Hormel Foods and Provena s reasons for the

merger and the description of Provena s financial advisor s opinion, as well as other portions of this proxy statement/prospectus, contain many
forward-looking statement that describe beliefs, assumptions and estimates as of the indicated dates and those forward-looking expectations may

have changed as of the date of this proxy statement/prospectus. In addition, any statements that refer to expectations, projections or other

characterizations of future events or circumstances,, including any underlying assumptions, are forward-looking statements. By their nature,
forward-looking statements are not guarantees of future performance or results and are subject to risks, uncertainties and assumptions that are

difficult to predict or quantify. Therefore, actual results could differ materially and adversely from these forward-looking statements.

In addition to the risk factors identified elsewhere in this proxy statement/prospectus, the following is a summary of factors, the results of which,
either individually or in combination, if markedly different from Hormel Foods and Provena s planning assumptions, could cause Hormel Foods
and Provena s results to differ materially from those expressed in any forward-looking statements contained in or incorporated by reference into
this proxy statement/prospectus:

« difficulties we may encounter in integrating the merged businesses may be greater than we expected;

e increases or changes in government regulation of food and meat product companies;

e litigation targeted at food and meat product companies;

e uncertainties as to the timing of the merger, and the satisfaction of closing conditions to the merger;

e the receipt of required shareholder approval; and

e the factors described in Hormel Foods filings with the SEC, including its Annual Report on Form 10-K which is
incorporated by reference into this document. See  Where You Can Find More Information and Incorporation of
Documents by Reference beginning on page 99 of this proxy statement/prospectus.

The above list is not intended to be exhaustive and there may be other factors that would preclude us from realizing the predictions made in the
forward-looking statements. Because such forward-looking statements are subject to assumptions and uncertainties, actual results may differ
materially from those contemplated, projected, expressed or implied by such forward-looking statements. Provena shareholders are cautioned
not to place undue reliance on such statements, which speak only as of the date of this proxy statement/prospectus or the date of Provena s
financial advisor s opinion or in the case of documents incorporated by reference, as of the date of those documents.
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All subsequent written and oral forward-looking statements concerning the merger or other matters addressed in this proxy statement/prospectus
and attributable to Hormel Foods or Provena or any person acting on their behalf are expressly qualified in their entirety by the cautionary
statements contained or referred to in this section. Except to the extent required by applicable law or regulation, neither Hormel Foods or
Provena undertakes any obligation to release publicly any revisions to such forward-looking statements to reflect events or circumstances after
the date of this proxy statement/prospectus or to reflect the occurrence of unanticipated events.
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THE SPECIAL MEETING

This proxy statement/prospectus is being furnished to you in connection with the solicitation of proxies by the Provena board of directors for the
special meeting to approve the merger agreement.

Date, Time and Place of the Special Meeting

The special meeting of the Provena shareholders will be held on December 14, 2006 at 11:00 a.m. (local time) at 5010 Eucalyptus
Avenue, Chino, California 91710.

Purpose of the Special Meeting

At the special meeting, Provena s shareholders will be asked to:
e approve the merger agreement; and

e authorize proxyholders to vote to adjourn or postpone the special meeting for the purpose of soliciting additional
votes for the approval of the merger agreement.

Record Date and Shares Entitled to Vote

Only Provena shareholders of record at the close of business on October 23, 2006, the record date fixed by the Provena board of
directors for the special meeting, are entitled to notice of, and to vote at, the special meeting. As of the close of
business on the record date, there were 3,593,764 shares of Provena common stock outstanding and entitled to vote,
held of record by approximately 159 holders. Each Provena shareholder is entitled to one vote for each share of
Provena common stock held as of the record date.

Quorum

A quorum of the Provena shareholders is necessary to hold a valid special meeting. A majority of the outstanding shares of Provena common
stock entitled to vote must be represented, either in person or by proxy, at the special meeting to constitute a quorum. If a quorum is not present,
the special meeting may be postponed or adjourned, without notice other than announcement at the special meeting, until a quorum is present or
represented.

Vote Required

Approval of the merger agreement by Provena s shareholders is required by California law. Approval of the merger agreement will require the
affirmative vote of Provena shareholders representing a majority of the outstanding shares of Provena common stock entitled to vote at the
special meeting. Authorizing the proxyholders to vote to adjourn or postpone the special meeting for the purpose of soliciting additional votes
for the approval of the merger agreement will require the affirmative vote of Provena shareholders representing a majority of the shares of
Provena common stock present in person or by proxy and entitled to vote at the special meeting.

Voting by Provena Directors and Executive Officers

On the record date, directors and executive officers of Provena and their affiliates owned approximately 1,711,272 shares of Provena
common stock, or approximately 47.8% of the shares of Provena common stock outstanding on that date. Directors
and executive officers of Provena, holding approximately 46% of the outstanding shares of Provena common stock
entered into a voting agreement concurrent with the signing of the merger agreement, whereby they agreed to vote
their shares in favor of approval of the merger agreement. For further information on the terms of the voting
agreement, please
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see the section entitled The Merger Agreement The Voting Agreement beginning on page 67 of this proxy statement/prospectus.
Voting of Proxies

If you sign, date and return the enclosed proxy in the enclosed prepaid and addressed envelope, unless your proxy is revoked, your shares will be
voted at the special meeting as you indicate on your proxy. If no instructions are indicated on your signed proxy card, your shares will be voted

FOR approval of the merger agreement and authorization of the proxyholders to vote for the adjournment or postponement of the special
meeting for the purpose of soliciting additional votes.

You are urged to mark the box on the proxy card, following the instructions included on your proxy card, to indicate how to vote your shares. If
you plan to attend the special meeting and vote in person, you do not need to mail your proxy card. If your shares are held in an account at a
brokerage firm or bank, you must instruct such institution on how to vote your shares. Your broker or bank will vote your shares only if you
provide instructions on how to vote by following the information provided to you by your broker or bank. If you do not instruct your broker,
bank or other nominee, they will not be able to vote your shares.

Your vote is very important. Please take the time to vote or submit your proxy card now, whether or not you plan to attend the special
meeting.

Revocation of Proxies

You may change your vote at any time before your shares of Provena common stock are voted at the special meeting. You may change your vote
or revoke your proxy in the following ways:

e you can send a signed written notice stating that you would like to revoke your proxy prior to the special meeting
date;

e you can complete and, prior to the special meeting date, submit a new proxy card bearing a later date; or

e you may attend the special meeting and vote your shares in person which will automatically cancel any proxy
previously given. Your attendance at the special meeting alone will not revoke your proxy. You must also vote at the
special meeting in order to revoke your previously submitted proxy.

If you choose either of the first two methods, your notice of revocation or your new proxy must be sent to the Corporate Secretary of Provena at
the following address: 5010 Eucalyptus Avenue, Chino, California 91710.

If your shares are held in street name and you would like to revoke an earlier vote, please contact your broker or nominee and follow the
instructions your broker or nominee provides.

Effect of Abstentions and Broker Non-Votes

If you hold shares in street name (i.e., the shares are held in a stock brokerage account or by a bank, trust or other institution) and do not provide
voting instructions to the holder of the account, the holder will not be able to vote your shares and such shares will be considered broker
non-votes. Broker non-votes will be counted for purposes of determining the presence or absence of a quorum. Because approval of the merger
agreement requires the affirmative vote of a majority of the outstanding shares of Provena s common stock as of the record date, abstentions and
broker non-votes will have the same effect as votes against approval of the merger agreement. Abstentions and broker non-votes also will have
the same effect for purposes of approving the proposal as votes against the authorization of the proxyholders to vote to adjourn or postpone the
special meeting for the purpose of soliciting additional votes. In addition, the
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failure of a Provena shareholder to return a proxy and to attend the special meeting and vote in person will have the effect of a vote against the
approval of the merger agreement. Accordingly, you are urged to return a completed proxy card and, if a broker or bank holds your shares, you
are urged to instruct your broker or bank on how to vote your shares.

Solicitation of Proxies

This document is being furnished in connection with the solicitation of proxies by the Provena board of directors for use at the special meeting
on December 14, 2006. Provena will pay the costs of soliciting proxies from Provena shareholders. In addition to
sending this document and accompanying proxy card by mail, Provena directors, officers or employees may solicit
proxies in person, by mail, by telephone or by electronic transmission. Provena does not reimburse its directors,
officers or employees specifically for soliciting proxies. Provena will request that brokers, custodians, nominees and
other record holders of Provena common stock forward copies of this proxy statement/prospectus and other soliciting
materials to the persons for whom they hold shares of Provena common stock and to request authority for the exercise
of proxies. In such cases, upon the request of the record holders, Provena will reimburse such holders for their
reasonable expenses.

Recommendation of the Provena Board of Directors

After careful consideration, the board of directors of Provena has unanimously approved the merger agreement and the merger and determined
that the merger agreement is advisable and in the best interests of Provena and its shareholders. ACCORDINGLY, THE PROVENA BOARD
OF DIRECTORS UNANIMOUSLY RECOMMENDS THAT YOU VOTE FOR THE APPROVAL OF THE MERGER
AGREEMENT.

Other Matters
No matter will be presented for consideration at the special meeting, other than as described in this proxy statement/prospectus.

Shareholder Communications, Nominations and Proposals

Any recommendation a shareholder wishes to make for a nominee to be elected at the 2007 Annual Meeting of
Shareholders and any proposal a shareholder wishes to have presented at the 2007 Annual Meeting of Shareholders
must be received by Provena by January 1, 2007. Six copies of any such recommendation or proposal and of any
communication a shareholder wishes to send to the board of Provena should be mailed to Provena at 5010 Eucalyptus
Avenue, Chino, California 91710, Attention: Board of Directors, and, upon receipt, a copy will be distributed to each
director.
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THE MERGER

This section of the proxy statement/prospectus describes material aspects of the merger. While Hormel Foods and Provena believe that the
description covers the material terms of the merger and the related transactions, this summary may not contain all of the information that is
important to you. You should carefully read this entire proxy statement/prospectus, the attached annexes, and the other documents to which this
proxy statement/prospectus refers, for a more complete understanding of the merger.

General Description of the Merger

At the effective time of the merger, Crumbles Acquisition Corp. will merge with and into Provena. Upon completion of the merger, the separate
corporate existence of Crumbles Acquisition Corp. will cease and Provena will continue as the surviving entity with the name Provena Foods
Inc.

As a result of the merger, each share of Provena common stock outstanding at the effective time of the merger will be converted automatically
into the right to receive 0.08 shares of Hormel Foods common stock, sometimes referred to as the exchange ratio. Provena shareholders will
receive cash instead of fractional shares of Hormel Foods common stock that would have otherwise been issued as a result of the merger. In
addition, each then outstanding option to purchase Provena common stock, whether or not exercisable at the effective time of the merger, will be
cancelled in exchange for the right to receive $0.50 per share in cash multiplied by the number of shares of Provena common stock issuable
upon exercise of the Provena stock options. If the number of shares of either Hormel Foods common stock or Provena common stock changes
before the merger is completed because of a stock split, reverse stock split, stock dividend (including any dividend or distribution of securities
convertible into Hormel Foods common stock or Provena common stock), reorganization, recapitalization, reclassification or similar transaction,
then an appropriate and proportionate adjustment will be made to the stock to be received by Provena shareholders in the merger.

Based on the number of shares of Provena common stock outstanding, the number of shares issuable upon exercise of outstanding Provena stock
options, whether or not vested, with respect to Provena common stock and the exchange ratio, as of the record date, approximately 296,070

shares of Hormel Foods common stock will be issued pursuant to the merger agreement (assuming the exercise of all
outstanding Provena stock options), representing approximately 0.2% of the Hormel Foods common stock outstanding
immediately after the merger.

The merger is intended to qualify as a reorganization within the meaning of Section 368(a) of the Internal Revenue Code for U.S. federal income
tax purposes. See the section entitled Material U.S. Federal Income Tax Consequences of the Merger beginning on page 47 of this proxy
statement/prospectus for a discussion of material U.S. federal income tax consequences of the merger.

Background of the Merger

At the end of March, 2006, Mike Devine, Hormel Foods Plant Manager, Stockton plant, informed Theodore L. Arena, Provena s chairman and
chief executive officer, that Hormel Foods was interested in acquiring Provena.

On May 15, 2006, John Loeb, a broker with J.H. Chapman Group, L.C., which was retained by Hormel Foods, indicated in an e-mail to Thomas
J. Mulroney, chief financial officer of Provena, that he and others from Hormel would like to visit the Provena meat plant.

On May 23, Hormel and Provena entered into a customary confidential disclosure agreement.
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On June 7, Michael J. McCoy, Hormel s chief financial officer and executive vice president, Bruce Schweitzer, Hormel s vice president
operations, refrigerated foods, and Mr. Loeb visited the Provena meat plant.

On June 12, Mr. Loeb, on behalf of Hormel, proposed a stock exchange transaction and a possible exchange ratio to Mr. Arena.

On June 16, Provena sent environmental information to Larry Pfeil, Hormel s vice president of engineering.

On June 20, Hormel began its due diligence procedures. Provena sent responsive documents to Hormel on June 27, June 30 and July 5.
On June 20, Mr. Schweitzer visited the Provena pasta plant in Chino, California.

On July 12, Provena received a written proposal from Hormel proposing an exchange ratio of 0.08 shares of Hormel Foods common stock for
each share of Provena common stock, subject to completion of the due diligence.

On July 14, Provena executed a 30-day exclusivity letter in favor of Hormel.

On July 15, Mr. McCoy, Gary Ray, Hormel s executive vice president, refrigerated foods, Mr. Pfeil and Thomas Holstrom, Hormel s
environmental engineer, visited the Provena meat and pasta plants.

On July 20, Provena received the initial draft of a merger agreement.

On August 3, the Provena board of directors met and received updates from the senior management of Provena concerning the possible business
combination transaction with Hormel and the status of negotiations and certain aspects of the transaction.

On August 4, Provena extended the exclusivity agreement with Hormel until September 1, 2006.

On August 9, Provena engaged FMV Opinions, Inc. to evaluate the merger.

On August 9, Provena received a revised draft of the merger agreement.

On August 28, Rabin Worldwide appraised the pasta plant equipment and Provena received the first draft of the disclosure schedules.

On September 5, the Provena board of directors held a special meeting to evaluate the possible business combination with Hormel. Prior to the
meeting, the Provena board of directors was provided with materials, including a current draft of the merger agreement, materials relating to
employee benefits matters and presentations from its legal counsel. At the meeting, Mr. Arena updated the Provena board of directors on the
status of discussions with Hormel. In addition, representatives of Provena s legal counsel presented a detailed review of the terms of the draft
merger agreement and identified the remaining open issues, and FMV Opinions, Inc. reviewed the financial aspects of the proposed combination
as well as the processes and methodologies that would be used by it in rendering a fairness opinion. At the meeting, the Provena board of
directors also reviewed, among other things, with representatives from its legal counsel, the board s legal duties and responsibilities and other
considerations regarding the proposed business combination transaction, the draft merger agreement, and with Provena s senior management,
FMYV and its legal counsel, potential strategic alternatives available to Provena, including the benefits, opportunities, risks and uncertainties
associated with Provena remaining an independent company, as well as the merits of a possible business combination transaction with Hormel.
After discussion, the Provena board of directors authorized Provena s management to continue negotiations with Hormel Foods to seek to
resolve the remaining outstanding issues in the draft merger agreement and other proposed definitive documentation.
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Until the execution of definitive documentation on September 6, 2006, Hormel Foods and Provena and their respective legal counsel had
extensive negotiations and discussions regarding the terms of the draft merger agreement including, among others, closing conditions and
termination fees in the merger agreement was terminated.

On September 6, major shareholders and officers of Provena executed a voting agreement agreeing to vote in favor of the transaction with
Hormel.

On September 6, Hormel and Provena publicly announced the execution of the merger agreement.
Hormel Foods Reasons for the Merger

In approving, adopting and authorizing the merger and the merger agreement, the Hormel Foods board of directors considered a number of
factors, including, among others, the facts discussed in the following paragraphs. Although the foregoing discussion sets forth the material

factors considered by the Hormel Foods board in reaching its recommendation, it may not include all of the factors considered by the Hormel
Foods board. In light of the number and wide variety of factors considered in connection with its evaluation of the merger, the Hormel Foods
board did not consider it practicable to, and did not attempt to, quantify or otherwise assign relative weights to the specific factors it considered

in reaching its determination. The board viewed its position and recommendations as being based on all of the information available and the
factors presented to and considered by it. In addition, individual directors may have given different weight to different factors. This explanation
of Hormel Foods reasons for the merger and all other information presented in this section is forward-looking in nature and, therefore, should be
read in light of the factors discussed in the section entitled Cautionary Statement Regarding Forward-Looking Statements beginning on page 25

of this proxy statement/prospectus.

In reaching its decision, the board consulted with Hormel Foods management with respect to strategic and operational matters and with Hormel
Foods legal counsel with respect to the merger agreement and the transactions contemplated thereby. The board also consulted with J.H.
Chapman Group, L.L.C., Hormel Foods financial advisor, with respect to the financial aspects of the merger. The decision of the Hormel Foods
board to enter into the merger agreement was the result of careful consideration by the Hormel Foods board of numerous factors, including the
following positive factors that it believes will contribute to the success of the combined enterprise:

e the state-of-the-art quality of Provena s Northern California manufacturing facility;
e the prime locations of Provena s Northern and Southern California facilities;
e the additional plant capacity for production of processed meat products;

e improved utilization of Hormel Foods raw products with the additional capacity provided by Provena s meat
processing plant;

e the improved ability to serve customers on the West coast;

¢ Hormel Foods commitment to transactions that provide long-term value for its stockholders and markets that do
not rely on synergies to produce a viable and well-capitalized company;

e the intended treatment of the merger for U.S. federal income tax purposes as a reorganization within the meaning
of Section 368(a) of the Internal Revenue Code with the results described in the section entitled Material U.S. Federal

Income Tax Consequences of the Merger beginning on page 47 of this proxy statement/prospectus.
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The Hormel Foods board also considered the structure of the transaction and the terms of the merger agreement and related documents,
including:

e the consideration to be paid to Provena s shareholders;
e the representations and warranties of Provena;
e the covenants of Hormel Foods and Provena;

e the commitment of holders of approximately 46% of the outstanding Provena shares of common stock (on a fully
diluted basis) to vote in favor of approval of the merger agreement;

e the conditions required to be satisfied or waived, if permissible, prior to completion of the merger;
e the rights of Hormel Foods or Provena to terminate the merger agreement in certain circumstances; and

e the terms relating to third party offers, including the (1) limitations on the ability of Provena to solicit offers for
competing business combination proposals, (2) requirement that Provena s shareholders vote on the approval of the
merger agreement even if the Provena board of directors changes or withdraws its recommendation of the merger and
(3) ability to receive a termination fee if the merger agreement were to be terminated under certain circumstances.

The Hormel Foods board also identified and considered a number of uncertainties and risks. Those negative factors included:
e the risk that the potential benefits of the merger might not be realized;
e the risk that the merger may not be completed;

e the challenges of integrating the businesses of Hormel Foods and Provena, including costs and delays in
implementing common information systems and procedures;

e the challenges of coordinating infrastructure operations in an effective and efficient manner; and

e various other applicable risks associated with the combined company and the merger, including those described
under the section entitled Risk Factors beginning on page 18 of this proxy statement/prospectus.

The Hormel Foods board weighed the benefits, advantages and opportunities against the negative factors described above, including challenges
inherent in the combination of Hormel Foods and Provena and the possible resulting diversion of management attention for an extended period
of time. The Hormel Foods board realized that there can be no assurance about future results, including results expected or considered in the
factors listed above. However, the Hormel Foods board concluded that the potential benefits significantly outweighed the potential risks of
consummating the merger.

After taking into account these and other factors, the Hormel Foods board unanimously determined that the merger agreement and the
transactions contemplated thereby were fair to, and in the bests interests of, Hormel Foods and its stockholders, and approved, adopted and
authorized the merger agreement and the transactions contemplated thereby, including the merger.
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Provena s Reasons for the Merger

The Provena board of directors has unanimously approved the merger agreement and determined that the merger agreement and the transactions
contemplated by the merger agreement, including the merger are advisable, fair to and in the best interests of Provena and its shareholders. The
decision of the Provena board of directors to enter into the merger agreement was the result of careful consideration by the Provena board of
directors of numerous factors, including the following positive factors:

e the benefits of becoming part of a larger organization with access to greater financial resources;

e the opportunity to increase sales through Hormel Foods ability to sell its products to a larger customer base and
through additional distribution channels;

e the financial condition, results of operations and business of Hormel Foods, including the better prospects of
Hormel Foods as consolidation continues within the natural and organic products industry;

e the belief of Provena s management that the prospects of the combined entity were more favorable than the
prospects of Provena as a separate entity;

e the financial terms of the merger, including the proposed structure as a reorganization within the meaning of
Section 368(a) of the Internal Revenue Code;

o the belief of Provena s management that continuing as a separate entity was highly risky given the limited cash
flow and heavy debt burden of Provena;

e the evaluation of Provena s management and financial advisor regarding Hormel Foods business;
e the opinion and the accompanying presentation of FMV, financial advisor for Provena, to the effect that, as of
September 6, 2006, and based upon and subject to the considerations described in its opinion, the price per share

provided for in the merger was fair from a financial point of view to Provena s shareholders; and

e the risks to Provena in continuing as a publicly-traded micro-cap company with respect to excessive compliance
and corporate governance costs in the wake of the Sarbanes-Oxley Act of 2002.

The Provena board of directors also identified and considered the following potentially negative factors in its deliberations:
e the risk that the merger may not be completed in a timely manner, if at all;

e the potential loss of key Provena employees critical to the ongoing success of Provena s business and to the
successful integration of the two companies;

e the possibility of cultural conflicts;
e the potential difficulties associated with integration of each company s products, networks and technologies; and

e the other risks and uncertainties discussed above under Risk Factors.

The Provena board of directors also considered the interests that certain executive officers and directors of Provena may have with respect to the
merger in addition to their interests as shareholders of Provena generally (see the section entitled  Interests of Certain Persons in the Merger

beginning on page 45 of this proxy statement/prospectus), which the Provena board of directors considered as being
neutral in its evaluation of the proposed transaction.
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Although the foregoing discussion sets forth the material factors considered by the Provena board of directors in reaching the Provena board of
directors recommendation, it may not include all of the factors considered by the Provena board of directors, and each director may have
considered different factors or given different weights to different factors. In view of the variety of factors and the amount of information
considered, the Provena board of directors did not find it practicable to, and did not, make specific assessments of, quantify or otherwise assign
relative weights to the specific factors considered in reaching its recommendation. The Provena board of directors realized that there can be no
assurance about future results, including results expected or considered in the factors above. However, the Provena board of directors concluded
that the potential positive factors described above significantly outweighed the neutral and negative factors described above. The
recommendation was made after consideration of all of the factors as a whole. This explanation of Provena s reasons for the merger and the other
information presented in this section are forward-looking in nature and, therefore, should be read in light of the factors discussed in the section
entitled Cautionary Statement Regarding Forward-Looking Statements beginning on page 25 of this proxy statement/prospectus.

THE PROVENA BOARD OF DIRECTORS HAS UNANIMOUSLY APPROVED THE MERGER AGREEMENT AND DETERMINED
THAT THE MERGER AGREEMENT AND THE TRANSACTIONS CONTEMPLATED BY THE MERGER AGREEMENT, INCLUDING
THE MERGER, ARE ADVISABLE, FAIR TO AND IN THE BEST INTERESTS OF PROVENA AND ITS SHAREHOLDERS.
ACCORDINGLY, THE PROVENA BOARD OF DIRECTORS UNANIMOUSLY RECOMMENDS THAT THE PROVENA
SHAREHOLDERS VOTE FOR APPROVAL OF THE MERGER AGREEMENT.

In considering the recommendation of the Provena board of directors with respect to the merger agreement, you should be aware that certain of
Provena s directors and officers have arrangements that cause them to have interests in the transaction that are different from, or are in addition
to, the interests of Provena shareholders generally. See the section entitled The Merger Interests of Certain Persons in the Merger beginning on

page 45 of this proxy statement/prospectus.
Recommendation of the Provena Board of Directors

At a special meeting held on September 5, 2006, the Provena board of directors determined that the merger and the merger agreement are
advisable, fair to and in the best interests of Provena and its shareholders. Accordingly, the Provena board of directors unanimously approved the
merger agreement and unanimously recommends that Provena shareholders vote FOR the approval of the merger agreement.

Fairness Opinion of Provena s Financial Advisor

Provena requested that FMV render an opinion as to the fairness, from a financial point of view, of the consideration to be received by Provena s
shareholders in the proposed merger with Hormel Foods. See Annex C for the full text of FMV s written opinion. On September 5, 2006, FMV
made a presentation to Provena s board of directors, or the Board, describing its investigations and analyses, and stated that, in FMV s opinion,
the consideration to be received by Provena s shareholders in connection with the merger was fair from a financial point of view to such
shareholders. Such opinion was confirmed in the written opinion attached as Annex C to this proxy statement/ prospectus.

The full text of FMV s written opinion, dated September 6, 2006, is attached as Annex C to this proxy statement/prospectus and is incorporated
herein by reference. Shareholders are urged to read the fairness opinion carefully in its entirety for information with respect to the procedures
followed, assumptions made, matters considered and limitations on the review undertaken by FMV in rendering its opinion. The fairness opinion
was provided for the information and assistance of Provena s board of directors in
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connection with its consideration of the merger and addresses only the fairness, from a financial point of view, as of September 6, 2006, of the
consideration to be received by the shareholders of Provena and does not constitute a recommendation as to how any holder of Provena s
common stock should vote with respect to the merger.

In connection with rendering its opinion, FMV has, among other things:

e reviewed Provena s annual reports on Form 10-K for the five fiscal years up to and including the fiscal year ended
December 31, 2005, as well as its quarterly report on Form 10-Q for the period ended June 30, 2006, which Provena
management has identified as being the most current financial statements available as of the date of FMV s opinion;

e reviewed other publicly-available information filed by Provena on Form 8-K since January 1, 2004;

e reviewed the historical prices, trading multiples and trading volume of Provena s common stock;

e met with certain members of the senior management of Provena to discuss Provena s operations, financial
condition, future prospects and projected operations and performance;

e visited the headquarters of Provena as well as Provena s two primary processing facilities;

e reviewed the Agreement and Plan of Merger, dated as of September 6, 2006, by and among Provena, Hormel
Foods and Crumbles Acquisition Corp.;

e reviewed internal financial statements for the key business segments of Provena for each of the five fiscal years
up to and including the fiscal year ended December 31, 2005, and for the seven-month period ended July 31, 2006;

e reviewed Hormel Foods annual reports on Form 10-K for the five fiscal years up to and including the fiscal year
ended October 30, 2005, as well as its quarterly report on Form 10-Q for the quarter ended April 30, 2006;

e reviewed certain public research reports concerning Hormel Foods published by equity research analysts after
May 1, 2006 ;

e reviewed the historical prices, trading multiples and trading volume of Hormel Foods common stock;

e reviewed an appraisal of Provena s Lathrop, California processing facility prepared by CB Richard Ellis as of
June 3, 2005;

e reviewed an appraisal of the equipment assets at Provena s Chino, California facility prepared by Rabin
Worldwide as of August 31, 2006;

e reviewed several letters of interest from one potential buyer regarding the possible sale of Provena during 2005
and 2006;

e reviewed publicly available financial data, stock market performance data and trading multiples of companies that
FMYV deemed generally comparable to each of Provena and Hormel Foods;

e reviewed the publicly available terms of recent mergers and acquisitions of companies that FMV deemed
generally comparable to Provena; and

e conducted other studies, analyses and inquiries as FMV deemed appropriate.
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FMV s investigations consisted of gathering and reviewing information directly available from management of Provena and its representatives

and advisors, as well as from public sources. No restrictions or limitations were imposed by Provena upon FMV with respect to the
investigations made or
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the procedures followed in rendering its opinion. In arriving at its opinion, FMV assumed and relied on the accuracy and completeness of all
information supplied or otherwise made available to it, discussed with or reviewed by or for it, or publicly available, and did not assume any
responsibility for independently verifying such information. FMV did not undertake an independent evaluation or appraisal of any of Provena s
assets or liabilities, nor was it furnished with any such current evaluation or appraisal other than an appraisal of the equipment assets at Provena s
Chino, California facility, prepared by Rabin Worldwide as of August 31, 2006. With respect to information furnished to or discussed with FMV
by Provena management, FMV assumed that it had been reasonably prepared and reflected the best currently available estimates and judgment

of management of Provena as to the expected future financial performance of Provena as of September 6, 2006. FMV s opinion was necessarily
based upon market, economic and other conditions as they existed and could be evaluated as of September 6, 2006. FMV did not consider any
developments that may have occurred subsequent to September 6, 2006, including any additional information that may have become available
after that date.

FMYV was not requested to consider, and FMV expressed no opinion as to: (a) any other aspect of the merger or any related documents, the tax or
legal consequences of the merger, including the tax and legal consequences to the shareholders of Provena; (b) the underlying business decision
of Provena s Board to proceed with the merger; (c) the relative merits of the merger as compared to any alternative business strategies that might
exist for Provena or the effect of any other transaction in which Provena might engage; or (d) the fairness of any aspect of the merger not
expressly addressed in the opinion. FMV is not a legal, tax or accounting expert and it did not provide legal, tax or accounting advice to

Provena. FMV assumed that all governmental, regulatory or other consents and approvals (contractual or otherwise) required to be obtained for
or in connection with the consummation of the merger will be obtained without any adverse effect on Provena that is in any respect material to
its analyses. FMV did not negotiate or recommend any terms of the merger or the amount of the merger consideration.

FMV is a nationally recognized firm engaged in the valuation of businesses and their securities in connection with mergers and acquisitions,
competitive biddings, private placements and valuations for corporate and other purposes. After interviewing several valuation firms, the Board
selected FMYV to act as its financial advisor in rendering a fairness opinion in connection with the merger based on FMV s qualifications,
expertise, reputation, cost estimates and the recommendations of Provena s legal advisors.

To determine the fairness, from a financial point of view, of the consideration to be received by the shareholders of Provena in connection with
the merger, FMV performed the following:

e A determination of the fair market value per share of Provena on a controlling interest basis, through valuing
Provena s meat processing division, Swiss American, and its pasta manufacturing division, Royal-Angelus,
independently. FMV valued the business operations of Swiss American through application of various market and
income valuation approaches. For Royal-Angelus, FMV applied an asset-based valuation approach, relying, in part, on
an appraisal of the division s equipment assets, prepared by Rabin Worldwide as of August 31, 2006;

e A determination of the fair market value per share of Hormel Foods based on an analysis of its publicly traded
common stock price as of September 5, 2006, and a comparison with publicly traded comparable companies; and

e A determination of the per-share fair market value of the consideration to be received by holders of Provena s
common stock in connection with the merger as compared to the per-share fair market value of Provena on a
controlling interest basis.

The following is a brief summary of the material financial analyses performed by FMV in connection with the preparation of its presentation and
written opinion to the Board.
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Valuation of Provena

The preparation of a fairness opinion is a complex process involving various determinations as to the most appropriate and relevant methods of
financial analysis and the application of these methods to the particular circumstances and, therefore, is not necessarily susceptible to partial
analysis or summary description. Selected portions of the analyses or of the summaries set forth below, without considering the analyses as a
whole, could create an incomplete view of the processes underlying the FMV opinion. In arriving at its fairness determination, FMV considered
the results of all such analyses. FMV made its determination as to fairness on the basis of its experience and professional judgment after
considering the results of all such analyses. No company or transaction used in the below analyses as a comparison is directly comparable to
Provena or the merger.

Comparable Public Companies Method. FMV compared certain financial data of Swiss American with that of eight publicly
traded companies engaged in the meat processing industry. The eight companies are:

e  Bridgeford Foods Corp.;

e Cagle s,Inc,;

e  Hormel Foods;

e  Premium Standard Farms, Inc.;
e Sanderson Farms, Inc.;

e Seaboard Corp.;

e  Smithfield Foods, Inc.; and

e Tyson Foods, Inc.

For each of these companies, FMV calculated multiples of certain measures of earnings relative to enterprise value, or EV, and market value of
equity, or Price. Specifically, FMV relied on the following valuation multiples:

e EV as a multiple of latest twelve months, or LTM, earnings before interest, taxes, depreciation and amortization,
or EBITDA;

e EV as a multiple of projected next fiscal year, or NFY, EBITDA;

e EV as a multiple of five-year average EBITDA,;

e EV as a multiple of LTM earnings before interest and taxes, or EBIT;
e EV as a multiple of projected NFY EBIT;

e Price as a multiple of LTM earnings, or P/E;

e Price as a multiple of projected NFY earnings;

e Price as a multiple of five-year average earnings;

e  Price as a multiple of LTM cash flow; and

e Price as a multiple of five-year average cash flow.
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Based on an analysis of these comparable companies relative to Swiss American, FMV selected multiples to apply to Swiss American s
representative LTM EBITDA, projected NFY EBITDA, five-year
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average EBITDA, LTM EBIT, projected NFY EBIT, LTM net income, projected NFY net income, five-year average net income, LTM cash
flow, and five-year average cash flow. The following table presents the ranges and medians of the aforementioned multiples and FMV s selected
range of market multiples:

Low High Median Selected
Latest Twelve Months
Enterprise Value / EBITDA 4.7x 15.4x 9.9x 4.5x  5.5x
Enterprise Value / EBIT 7.0x 13.8x 10.7x 6.5x  7.5x
Price / Earnings 7.4x 19.6x 14.9x 6.0x 8.0x
Price / Cash Flow 4.8x 19.4x 9.7x 4.0x 5.0x
Next Fiscal Year
Enterprise Value / EBITDA 5.3x 14.8x 8.7x 4.0x 5.0x
Enterprise Value / EBIT 12.1x 14.9x 12.3x 6.0x 7.0x
Price / Earnings 15.1x 18.5x 15.7x 8.0x 9.0x
Five-Year Average
Enterprise Value / EBITDA 5.7x 12.5x 7.9x 55x  6.5x
Price / Earnings 12.8x 40.1x 19.2x 14.0x 16.0x
Price / Cash Flow 6.4x 17.4x 9.4x 6.0x  7.0x

By applying the aforementioned selected multiples to representative financial data of Swiss American, taking averages of the low and high
indications (giving double weight to LTM EBITDA and projected NFY EBITDA indications), and applying a control premium of 20 percent,
FMV arrived at a range of equity values for the operations of Swiss American, on a controlling interest basis, of $3.590 million to $5.240
million. Adding the controlling interest equity value of Royal-Angelus (determined as described below), cash, non-operating real estate, and
subtracting debt held outside of Swiss American and Royal-Angelus, FMV determined a range of controlling interest equity values for Provena
of $7.164 million to $10.264 million, or $2.00 per share to $2.87 per share.

FMYV applied an asset-based valuation approach, which we refer to as the adjusted net assets method, to the valuation of Royal-Angelus, due
primarily to the following: (i) Royal-Angelus has recently and historically suffered operating losses; and (ii) Royal-Angelus has operated at
approximately 30 percent of production capacity in recent periods. Based on the foregoing, FMV determined that the fair market value of
Royal-Angelus resides in the fair market value of its net assets. In applying the adjusted net assets method to Royal-Angelus, FMV adjusted all
assets and liabilities to their respective fair market values. For machinery and equipment, which represents Royal-Angelus most valuable asset,
FMYV relied on an independent appraisal of the equipment assets, performed by Rabin Worldwide as of August 31, 2006. This approach resulted
in a range of equity values of Royal-Angelus, on a controlling interest basis, of $1.430 million to $2.880 million.

Industry Acquisitions Method.  As part of its analyses, FMV observed valuation metrics for transactions involving the
acquisition of companies in similar lines of business to Swiss American. The transactions that FMV reviewed
included:

e Spectrum Organic Products, Inc. by The Hain Celestial Group, Inc.;

e Sonoma Cheese Co. by Monterey Gourmet Foods, Inc.;

e Casual Gourmet Foods, Inc. by Monterey Gourmet Foods, Inc.;

¢ Riviana Foods, Inc. by Ebro Puleva SA;

e International Multifoods Corp. by JM Smucker Co.;
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e CIBO Naturals LLC by Monterey Gourmet Foods, Inc.;
e Horizon Organic Holding Corp. by Dean Foods Co.;

e Dole Food Co., Inc. Management Buy-Out;

e Turkey Store Co. by Hormel Foods;

e IBP, Inc. by Tyson Foods, Inc.;

e Valley Fresh, Inc. by Hormel Foods;

e  Mark-Lynn Foods, Inc. by Hormel Foods;

¢ Clougherty Packing Co. by Hormel Foods;

e Cook s Ham business by Smithfield Foods, Inc.; and

e SaraLee Corp. s European Meats business by Smithfield Foods, Inc.

For the transactions where financial data was available, FMV calculated the following valuation multiples:

EV as a multiple of LTM EBITDA;

EV as a multiple of LTM EBIT;

P/E; and

Price as a multiple of LTM cash flow.

Based on an analysis of these transactions, FMV selected multiples to apply to Swiss American s representative LTM EBITDA, EBIT, cash flow,
and earnings. The following table presents the ranges and medians of the aforementioned multiples and FMV s selected range of market
multiples. The table includes multiples for the following target companies: Casual Gourmet Foods, Inc.; Riviana Foods, Inc.; International
Multifoods Corp.; CIBO Naturals LLC; Dole Food Co., Inc.; Turkey Store Co.; and IBP, Inc. Multiples from all other acquisitions listed above
were considered either not meaningful or not available.

Low High Median Selected
Latest Twelve Months
Enterprise Value / EBITDA 6.2x 10.4x 8.8x 5.0x  6.0x
Enterprise Value / EBIT 6.5x 14.1x 11.3x 6.0x 7.0x
Price / Earnings 9.2x 15.2x 11.5x 6.0x 8.0x
Price / Cash Flow 5.4x 11.9x 10.3x 5.5x  6.5x

Based on a comparison of Swiss American to the aforementioned comparable acquisitions, FMV selected multiples to apply to Swiss American s
representative LTM EBITDA, EBIT, cash flow and net income. Applying the aforementioned multiples to Swiss American s representative
financial data, and taking averages of the low and the high indications (giving double weight to LTM EBITDA and EBIT indications), resulted

in a range of equity values of Swiss American, on a controlling interest basis, of $3.400 million to $4.890 million. Adding the controlling

interest equity value of Royal-Angelus (determined as described above), cash, non-operating real estate, and subtracting debt held outside of
Swiss American and Royal-Angelus, FMV determined a range of controlling interest equity values for Provena of $6.974 million to $9.914
million, or $1.95 per share to $2.77 per share.
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Income Capitalization Method. FMYV calculated a range of values for Swiss American using the income capitalization
methodology summarized in the table below. The value range was estimated using a
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range of cost of equity of 18.0% to 20.0% and a range of perpetual growth rates of 2.5% to 3.5%. The following table provides a sensitivity
analysis of the value of Swiss American s operations based on the aforementioned assumptions.

Cost of Equity
Perpetual Growth Rate 18.0% 19.0% 20.0%
2.5% $5.050 $4.744 $4.473
3.0% $5.219 $4.893 $4.605
3.5% $5.399 $5.050 $4.744

Extracting the low and the high of the aforementioned indications and applying a control premium of 20 percent, FMV concluded on a range of
equity values of Swiss American, on a controlling interest basis, of $5.360 million to $6.480 million. Adding the controlling interest equity value
of Royal-Angelus (as described above), cash, non-operating real estate, and subtracting debt held outside of Swiss American and Royal-Angelus,
FMV determined a range of controlling interest equity values for Provena of $8.934 million to $11.504 million, or $2.49 to $3.21 per share.

Value Summary and Conclusion. Based on the aforementioned approaches, FMV calculated aggregate equity and per-share
fair market value indications for Provena as follows:

Aggregate Equity Value Per-Share Equity Value
Valuation Method Low High Low High
Comparable Public Companies $7.164 $10.264 $2.00 $2.87
Industry Acquisitions Method $6.974 $9.914 $1.95 $2.77
Income Capitalization $8.934 $11.504 $2.49 $3.21
Mean $7.690 $ 10.560 $2.15 $2.95

As the table above illustrates, FMV calculated a range of aggregate and per-share equity values of Provena based on the average of the
indications of the valuation methods considered. This resulted in a range of equity values for Provena of $7.690 million to $10.560 million, or
$2.15 per share to $2.95 per share.

Valuation of Hormel Foods

Public Market Trading Price. As part of its analysis, FMV considered the public market trading price of Hormel Foods as
of September 5, 2006 to be a reasonable indication of value for Hormel Foods as of that date. In making this
assessment, FMV compared Hormel Foods to ten publicly traded comparable companies. The ten companies
included:

e Bridgeford Foods Corp.;

e Cagle s,Inc,;

e  Premium Standard Farms, Inc.;

e Sanderson Farms, Inc.;

e  Seaboard Corp.;

e  Smithfield Foods, Inc.;

e Tyson Foods, Inc.;

e Pilgrim s Pride Corp.;
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e ConAgra Foods, Inc.; and

e Gold Kist, Inc.

For each of the comparable companies, FMV calculated, reviewed and analyzed numerous financial and operating performance ratios, as well as
numerous market capitalization ratios, such as EV as a multiple of EBITDA and P/E. FMYV calculated and examined market multiples based on
the latest twelve month and projected 2007 fiscal year financial data for the comparable companies. Based on an analysis of these comparable
companies relative to Hormel Foods, FMV selected multiples to apply to Hormel Foods representative LTM EBITDA, projected 2007 EBITDA,
LTM earnings, and projected 2007 earnings. The following table presents the ranges and medians of the aforementioned multiples and FMV s
selected range of market multiples:

Low High Median Hormel Foods
Latest Twelve Months
Price / Earnings 7.4x 38.0x 18.4x 18.0x 20.0x
Enterprise Value / EBITDA 4.7x 15.4x 12.6x 10.0x 11.0x
Projected 2007 Fiscal Year
Price / Earnings 13.7x 20.2x 15.8x 17.5x  19.5x
Enterprise Value / EBITDA 3.5x 10.0x 6.1x 7.0x  8.0x

By applying the aforementioned selected multiples to representative financial data of Hormel Foods, taking averages of the low and high
indications, and dividing by common shares outstanding, FMV arrived at a range of per share equity values for the operations of Hormel Foods,
on a minority interest basis, of $34.92 to $39.13. Adding (per share) cash, FMV determined a range of minority interest equity values for Hormel
Foods of $35.79 per share to $40.00 per share. Based on this value range and an analysis of Hormel Foods trading volume prior to the merger,
FMYV determined that the common stock price of Hormel Foods of $36.40 per share as of September 5, 2006 represented the fair market value of
such stock as of that date.

Valuation of Consideration

In connection with the merger, each shareholder of Provena will receive, for each share of Provena stock held, a right to receive 0.08 of a fully
paid and nonassessable share of common stock of Hormel Foods. FMV based the value of Hormel Foods common stock on its closing price of
$36.40 per share on September 5, 2006. Accordingly, FMV valued the consideration to be received in connection with the merger at $2.91 per
share of Provena stock, which was within the range of $2.15 per Provena share to $2.95 per Provena share obtained by FMV.
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FMYV also considered the premiums implied by the per-share value consideration over Provena s share price on September 5, 2006 and Provena s
average share price over various time periods prior to September 5, 2006. FMV s value of the consideration of $2.91 per share implied the
following premiums.

Close Price Implied Premium

September 5, 2006 (Latest Closing Price) 2.30 266 %
August 28, 2006 (1-Week Prior) 1.98 471 %
For the Periods Ended September 5, 2006

5-Day Average 2.11 381 %
20 Day - Average 2.01 450 %
30 Trading Day Average 1.89 541 %
60 Trading Day Average 1.75 66.5 %
90 Trading Day Average 1.67 740 %
6 Month Trading Day Average 1.54 893 %
1 Year Trading Day Average 1.27 129.2 %

FMYV also examined stock price premiums on six operating companies in the same or similar industry to that of Provena whereby control was
acquired. The median control premium in this analysis was 16 percent, with a low of 2.0 percent and a high of 39 percent.

Conclusion

FMYV concluded that the fair market value of Provena, on a controlling interest basis, was in the range of $2.15 per share to $2.95 per share.
Furthermore, FMV determined that the fair market value of the consideration to be received by shareholders of Provena in connection with the
merger was $2.91 per share. Based upon the foregoing, and in reliance thereon, it was the opinion of FMV that as of September 6, 2006, the
consideration to be received by the holders of Provena s common stock in connection with the merger was fair from a financial point of view.

FMYV conducted its analyses and issued its opinion as of September 6, 2006, based on information available on September 6, 2006. FMV did not
consider any developments that may have occurred, or any additional information that may have become available after September 6, 2006.

The opinion was furnished solely for the benefit of Provena s board of directors and may not be relied upon by any other person without FMV s
express, prior written consent. The opinion was delivered to each recipient subject to the conditions, scope of engagement, limitations and
understandings set forth in the opinion.

Analyses based upon forecasts of future results are not necessarily indicative of actual future results, which may be significantly more or less
favorable than suggested by such analyses. Because such analyses are inherently subject to uncertainty, being based upon numerous factors or
events beyond the control of the parties or their respective advisors, none of Provena, FMV or any other person assumes responsibility if future
results are materially different from those forecast. As described above, FMV s opinion was among many factors taken into consideration by
Provena s board of directors in making its determination to approve the merger.

Pursuant to a letter agreement dated August 9, 2006, Provena engaged FMV as its financial advisor with respect to assessing the fairness, from a
financial point of view, as of September 6, 2006, of the consideration to be received by the shareholders of Provena in connection with the
merger. For its services, Provena agreed to pay FMV a fee of $90,000, plus reasonable out-of-pocket expenses not to exceed $5,000. FMV s fee
was not contingent upon its opinion or the completion of the merger. FMV was not asked to
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solicit, nor has it solicited, any persons to invest in Provena through the merger or otherwise and does not and has not owned any shares of
Provena or Hormel Foods capital stock. Neither FMV nor any of its affiliates has provided any other services to Provena or its affiliates in the
past two years, nor are there any additional services mutually contemplated.

Completion and Effectiveness of the Merger

The merger will be completed when all of the conditions to completion of the merger are satisfied or waived, if permissible, including approval
of the merger agreement by the shareholders of Provena. The merger will become effective upon the filing of a certificate of merger with the
State of California and the State of Delaware.

Hormel Foods and Provena are working to complete the merger as quickly as possible, and we hope to do so as promptly as practicable after the
special meeting. However, because the merger is subject to closing conditions, Hormel Foods and Provena cannot give any assurance that all the
conditions to the merger will be either satisfied or waived or that the merger will occur and cannot predict the exact timing of the completion of

the merger.

As promptly as practicable after the merger is completed, Wells Fargo, the exchange agent for the merger, will mail Provena shareholders
instructions (including a letter of transmittal) for surrendering Provena stock certificates in exchange for Hormel Foods common stock and cash

in lieu of fractional shares. When Provena shareholders deliver Provena stock certificates to the exchange agent along with a properly executed
letter of transmittal and any other required documents, the Provena stock certificates will be cancelled and the shareholder will receive that
number of whole shares of Hormel Foods stock that the shareholder is entitled to receive pursuant to the merger agreement and a check for the
cash for the fractional shares that the shareholder is entitled to receive pursuant to the merger agreement. As permitted by the bylaws of Hormel
Foods, shares of Hormel common stock will be issued in uncertificated book entry form, except for shares issued to Provena s Rule 145 affiliates,
which will be issued in certificated form.

Provena shareholders should not submit stock certificates for exchange until they have completed and mailed the letter of transmittal as directed
by the instructions referred to above.

Provena shareholders will be entitled to receive dividends or other distributions with a record date after the merger is completed on shares of
Hormel Foods common stock into which the Provena shares are converted, but only after the shareholder has surrendered his or her Provena
stock certificates. If there is any dividend or other distribution on Hormel Foods common stock with a record date after completion of the
merger, Provena shareholders will receive the dividend or distribution promptly after the later of the date that the Hormel Foods shares are
issued to the shareholder or the date the dividend or other distribution is paid to all Hormel Foods stockholders.

Hormel Foods will issue the Hormel Foods stock or check in a name other than the name in which a surrendered Provena stock certificate is
registered only if the Provena shareholder presents the exchange agent with all documents required to show and effect the unrecorded transfer of
ownership and show that the shareholder has paid any applicable stock transfer taxes.

Operations Following the Merger

Following completion of the merger, the facilities of Provena will be operated by Hormel Foods to produce food products consistent with
Hormel Foods business strategy.

The shareholders of Provena will become stockholders of Hormel Foods and their rights as stockholders will be governed by the Hormel Foods
certificate of incorporation, the Hormel Foods bylaws
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and the laws of the State of Delaware. See the section entitled Comparison of Rights of Stockholders of Hormel Foods and Shareholders of
Provena beginning on page 85 of this proxy statement/prospectus for a discussion of some of the differences in the rights of
stockholders of Hormel Foods and the shareholders of Provena.

Interests of Certain Persons in the Merger
Equity-Based Awards Stock Options and Restricted Stock

In connection with the merger, each option to purchase Provena common stock, whether or not exercisable at the effective time of the merger,

that is outstanding and exercisable at the completion of the merger, will be cancelled in exchange for the right to receive $0.50 per share in cash
multiplied by the number of shares of Provena common stock issuable upon exercise of the Provena stock options. See the section entitled The
Merger Agreement Structure of the Merger and Conversion of Provena Common Stock and Equity-Based Awards beginning on page 53 of this

proxy statement/prospectus.

Based on the number of shares covered by Provena stock options outstanding as of the date of this proxy statement/ prospectus, options to
acquire the following number of shares of Provena common stock held by Provena s named executive officers, all other executive officers as a
group and all non-employee directors as a group will be so converted at the effective time of the merger:

Provena s named executive officers 107,111
All other executive officers as a group 0
All non-employee directors as a group 0

Each of the outstanding options has an exercise price of $2.5625 per share. No unvested options to acquire shares of Provena common stock are
outstanding.

In connection with the merger, the 75,000 unvested shares of restricted stock granted to Theodore L. Arena, which constitute all of the
outstanding shares of restricted stock, will become fully vested and non-forfeitable as of the consummation of the merger and the holder of such
shares will be entitled to receive the same merger consideration as the other holders of Provena common stock.

Continuation of Certain Benefits

Pursuant to the merger agreement, Hormel Foods has agreed that it will, or will cause the surviving company in the merger to, provide

employees of Provena, including the executive officers, with compensation and employee benefits that are comparable in the aggregate to those
currently provided to similarly situated employees of Hormel Foods (except as otherwise required under the terms and conditions of any
collective bargaining agreement covering union employees of Provena). See also, the section entitled The Merger Agreement Employee Matters

beginning on page 61 of this proxy statement/prospectus.
No Third Party Beneficiaries

The merger agreement is not intended to confer upon any person any rights or remedies, except for Hormel Foods and Provena, as parties to the
merger agreement and except for the certain rights of indemnification granted to the indemnified parties under the terms of the merger
agreement.
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Indemnification and Insurance

The merger agreement provides that, without further action, upon effectiveness of the merger, Hormel Foods will cause the surviving company
in the merger to assume and maintain all rights to indemnification and exculpation provided to current or former directors, officers and agents of
Provena in the Provena articles of incorporation, bylaws, existing indemnification agreements or otherwise provided under applicable law, and
that such rights will continue in full force and effect following completion of the merger. In addition, Hormel Foods has agreed to indemnify and
hold harmless, and provide advancement of expenses to directors, officers and agents of Provena to the same extent such persons were
indemnified by, or had the right to advancement of expenses from, Provena on the date of the merger agreement by Provena pursuant to

Provena s articles of incorporation, existing indemnification agreements or as provided under applicable law.

The merger agreement provides that, for six years after completion of the merger, Hormel Foods will maintain Provena s policies of directors and
officers liability insurance or substitute comparable policies, except that Hormel Foods will not be obligated to pay aggregate premiums in

excess of 200% of the amount paid by Provena on the date of the merger agreement.

Provena Common Stock Ownership

Management Stock Ownership

The following table sets forth, for each officer, director and 5% shareholder of Provena and for all officers and directors as a group (8 persons),
the number and percent of outstanding shares of common stock of Provena owned on September 22, 2006:

Shares Beneficially Owned

Without Options(6) Options Exercised(7)

Name or Category(1) Number Percent Number Percent

John D. Determan(2) 335,327 94 % 335,327 9.1 %
Theodore L. Arena 298,994 83 % 390,452 10.6 %
Ronald A. Provera(3) 322,330 9.0 % 322,330 8.7 %
Santo Zito 397,530 11.1 % 397,530 10.8 %
Thomas J. Mulroney(4) 28,338 0.8 % 43,991 1.2 %
Louis A. Arena(5) 263,030 73 % 263,030 7.1 %
John M. Boukather 3,173 0.1 % 3,173 0.1 %
Joseph W. Wolbers 12,250 03 % 12,250 03 %
William A. West, Jr. 50,300 14 % 50,300 14 %
Officers and Directors 1,711,272 47.8 % 1,818,383 49.3 %
Shares Outstanding 3,582,269 100 % 3,689,380 100 %

(1) The address for each person is c/o Provena Foods Inc., 5010 Eucalyptus Avenue, Chino, California 91710.
) Shares not included in the shares of all officers and directors as a group.

3) Includes 320,930 shares held by the family trust of Ronald A. Provera and his wife, Madelyn M. Provera.
4) Includes 3,800 shares owned by Marsha Mulroney, wife of Thomas J. Mulroney.

3) Louis A. Arena, a shareholder and director of Provena from its inception and chairman of the audit committee,
died January 6, 2006.
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(6) Excludes options under Provena s Incentive Stock Option Plan to Theodore L. Arena to purchase 91,458 shares,
to Thomas J. Mulroney to purchase 15,653 shares and to all officers and directors as a group to purchase 107,111
shares.

@) The options of Messrs. Arena, Mulroney and the group are deemed exercised.
No other person is known to Provena to own beneficially more than 5% of its outstanding shares.
Management Stock Transactions

No purchases or sales of Provena s common stock by officers or directors were reported during the year 2005 or the first six months of 2006,
except 10,000 shares purchased by Santo Zito, Vice President and General Manager and director.

Material U.S. Federal Income Tax Consequences of the Merger

The following summary discusses the material anticipated U.S. federal income tax consequences of the merger applicable to a holder of shares
of Provena common stock that surrenders all of its common stock for shares of Hormel Foods common stock and/or cash in the merger. These
consequences are based upon representation letters from each of Hormel Foods, Provena and Crumbles Acquisition Corp., which will be
reconfirmed prior to the merger. This discussion is based upon the Internal Revenue Code of 1986, as amended, which we refer to as the Internal
Revenue Code, Treasury Regulations, judicial authorities, published positions of the Internal Revenue Service, which we refer to in this proxy
statement/ prospectus as the IRS, and other applicable authorities, all as in effect on the date of this document and all of which are subject to
change or differing interpretations (possibly with retroactive effect). This discussion is limited to U.S. residents and citizens that hold their
shares as capital assets for U.S. federal income tax purposes (generally, assets held for investment). This discussion does not address all of the
tax consequences that may be relevant to a particular person or the tax consequences that may be relevant to persons subject to special treatment
under U.S. federal income tax laws (including, among others, tax-exempt organizations, dealers in securities or foreign currencies, banks,
insurance companies, financial institutions or persons that hold their Provena common stock as part of a hedge, straddle, constructive sale or
conversion transaction, persons whose functional currency is not the U.S. dollar, holders that exercise appraisal rights, persons that are, or hold
their Provena common stock through, partnerships or other pass-through entities, or persons who acquired their Provena common stock through
the exercise of an employee stock option or otherwise as compensation). In addition, this discussion does not address any aspects of state, local,
non-U.S. taxation or U.S. federal taxation other than income taxation. No ruling has been requested from the IRS regarding the U.S. federal
income tax consequences of the merger. No assurance can be given that the IRS would not assert, or that a court would not sustain, a position
contrary to any of the tax consequences set forth below.

Provena shareholders are urged to consult their tax advisors as to the U.S. federal income tax consequences of the merger, as well as the effects
of state, local, non-U.S. tax laws and U.S. tax laws other than income tax laws.

Opinion Conditions

The completion of the merger is conditioned upon the delivery of an opinion by Sheppard, Mullin, Richter & Hampton LLP, tax counsel to
Provena, that the merger will constitute a reorganization for U.S. federal income tax purposes within the meaning of Section 368(a) of the
Internal Revenue Code. Provena expects to be able to obtain the tax opinion if, as expected:

e Hormel Foods, Provena and Crumbles Acquisition Corp. are able to deliver customary representations to
Provena s tax counsel;

e there is no adverse change in U.S. federal income tax law; and
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e the aggregate fair market value of the Hormel Foods common stock delivered as consideration in the merger is
equal to or greater than 80% of the sum of (i) the aggregate fair market value of such Hormel Foods common stock
and (ii) the aggregate amount of cash and other property paid to Provena shareholders in connection with the merger,
including any cash that may be payable, directly or indirectly, by Hormel Foods to Provena shareholders who perfect
their appraisal rights.

If any of the representations or assumptions upon which the opinions are based are inconsistent with the actual facts, the tax consequences of the
merger could be adversely affected. The determination by tax counsel as to whether the proposed merger will be treated as a reorganization
within the meaning of Section 368(a) of the Internal Revenue Code will depend upon the facts and law existing at the effective time of the
proposed merger. The following discussion assumes that the merger will constitute a reorganization for U.S. federal income tax purposes within
the meaning of Section 368(a) of the Internal Revenue Code.

Exchange of Provena Common Stock Solely for Hormel Foods Common Stock

A Provena shareholder that exchanges all of its Provena common stock solely for Hormel Foods common stock in the merger will not recognize
any gain or loss (except with respect to cash received instead of fractional shares of Hormel Foods common stock, as discussed below). The
aggregate adjusted tax basis of shares of Hormel Foods common stock received in the merger will be equal to the aggregate tax basis of the

shares of Provena common stock surrendered in exchange therefor, and an exchanging Provena shareholder s holding period in the Hormel Foods
common stock received in the merger will include the holding period of the Provena common stock surrendered in exchange therefor.

Cash Received Instead of a Fractional Share of Hormel Foods Common Stock

A Provena shareholder that receives cash instead of a fractional share of Hormel Foods common stock in the merger will recognize capital gain

or loss with respect to the fractional share in an amount equal to the difference, if any, between the amount of cash received instead of the

fractional share and the portion of the shareholder s tax basis in its Provena common stock that is allocable to the fractional share. The capital

gain or loss will be long-term if the holding period for such Provena common stock is more than one year as of the date of the exchange.

Tax Treatment of the Entities

No gain or loss will be recognized by Hormel Foods, Provena or Crumbles Acquisition Corp. as a result of the merger.

Reporting Requirements

Each Provena shareholder who is a significant holder that receives Hormel common stock in the merger will be required to file a statement with

his, her or its federal income tax return setting forth his, her or its basis in the Provena common stock surrendered and the fair market value of

the Hormel common stock and cash, if any, received in the merger, and to retain permanent records of these facts relating to the merger. A
significant holder is a Provena shareholder who, immediately before the merger owned at least five percent of the outstanding stock of Provena

or owned Provena securities with an adjusted tax basis of $1,000,000 or more.

Information Reporting and Backup Withholding

In general, a Provena shareholder receiving cash in the merger will be subject to information reporting to the IRS. In addition, backup

withholding at the applicable rate (currently 28%) will generally apply if the exchanging Provena shareholder fails to provide an accurate
taxpayer identification number or fails to properly certify that it is not subject to backup withholding (generally on a substitute IRS
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Form W-9). Certain holders (including, among others, U.S. corporations) are not subject to information reporting or backup withholding, but
they may still need to furnish a substitute IRS Form W-9 or otherwise establish an exemption. Any amount withheld as backup withholding from
payments to an exchanging Provena shareholder will be creditable against the Provena shareholder s federal income tax liability, provided that it
timely furnishes the required information to the IRS. Provena shareholders should consult their tax advisors regarding whether they qualify for
exemption from backup withholding and the procedure for obtaining an exemption.

Accounting Treatment

Hormel Foods intends to account for the merger under the purchase method of accounting for business combinations. Under the purchase
method of accounting, the total estimated purchase price is allocated to the net tangible and intangible assets of an acquired entity based on their
estimated fair values as of the completion of the transaction. A final determination of these fair values will include management s consideration
of a valuation prepared by an independent valuation specialist. This valuation will be based on the actual net tangible and intangible assets of the
acquired entity that exist as of the closing date of the transaction.

Restrictions on Sale of Shares by Affiliates of Provena and Hormel Foods

The shares of Hormel Foods common stock to be received by Provena s shareholders in connection with the merger will be registered under the
Securities Act and will be freely transferable, except for shares of Hormel Foods common stock issued to any person who is deemed to be an
affiliate of either Provena or Hormel Foods at the time of the special meeting, which we refer to as a Rule 145 affiliate. Persons who may be
deemed to be affiliates include individuals or entities that control, are controlled by, or are under common control with either Provena or Hormel
Foods and may include the executive officers and directors, as well as the principal shareholders, of both companies. Rule 145 affiliates may not
sell their shares of Hormel Foods common stock acquired in connection with the merger except pursuant to:

e an effective registration statement under the Securities Act covering the resale of those shares;
e in accordance with Rule 145 under the Securities Act; or

e an opinion of counsel or under a no action letter from the SEC, that such sale will not violate or is otherwise
exempt from registration under the Securities Act.

The merger agreement requires Provena to use its reasonable best efforts to cause each of its affiliates to execute a written agreement to the
effect that such person will not offer to sell or otherwise dispose of any of the shares of Hormel Foods common stock issued to such person in or
pursuant to the merger except in compliance with the Securities Act and the rules and regulations promulgated by the SEC thereunder. Hormel
Foods registration statement on Form S-4, of which this proxy statement/prospectus forms a part, may not be used in connection with the resale
of shares of Hormel Foods common stock received in the merger by affiliates.

Stock Market Listing

An application for listing the shares of Hormel Foods common stock to be issued in the merger on the New York Stock Exchange will be filed
with the New York Stock Exchange prior to the closing of the merger. If the merger is completed, Provena common stock will be delisted from
the American Stock Exchange and will be deregistered under the Exchange Act.
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Legal Proceedings

Hormel Foods, from time to time, is involved in routine claims and litigation incidental to its business. Management of Hormel Foods believes
that none of this litigation will have a material adverse effect on its business, financial condition or liquidity.

DISSENTERS RIGHTS OF PROVENA SHAREHOLDERS

In connection with the merger, Provena shareholders may be entitled to dissenters rights under Chapter 13 of the
California General Corporation Law, or the CGCL, the full text of which is attached to this proxy statement/
prospectus as Annex D. The description of these dissenters rights contained in this proxy statement/ prospectus is not
a complete statement of the law pertaining to dissenters rights under the California General Corporation Law and is
qualified in its entirety by reference to Chapter 13 of the CGCL. Annex D should be reviewed carefully by any
Provena shareholder who wishes to exercise dissenters rights or who wishes to preserve the right to do so, since
failure to timely comply with the procedures of the relevant statute will result in the loss of dissenters rights.

ANY HOLDER OF PROVENA COMMON STOCK WISHING TO EXERCISE DISSENTERS RIGHTS IS URGED TO CONSULT
LEGAL COUNSEL BEFORE ATTEMPTING TO EXERCISE SUCH RIGHTS.

If the merger agreement is approved by the required vote of Provena shareholders and is not abandoned or terminated, holders of Provena
common stock who voted against the merger may, by complying with the procedures and in the manner prescribed by Chapter 13 of the
California General Corporation Law, be entitled to dissenters rights as described therein. We refer to the record holders of the shares of Provena
common stock that are eligible to, and do, exercise their dissenters rights with respect to the merger as dissenting shareholders , and the shares
with respect to which they exercise dissenters rights as dissenting shares .

To qualify as dissenting shares under California law, shares of Provena stock must satisfy each of the following requirements:
e the shares must have been outstanding on the record date for the special meeting (October 23, 2006);
e the shares must have been voted against proposal 1 (to approve the merger) at the special meeting;

o the holder of the shares must make a written demand to Provena on or before the date of the special meeting that
Provena repurchase the shares for cash at their fair market value (as described below); and

e the holder of the shares must submit stock certificates for endorsement (as described below) within 30 days after the
date on which the merger approval notice described below is mailed to the holder.

In addition, because Provena common stock is traded on the American Stock Exchange, Provena shareholders will not have dissenters rights,
and there will be no dissenting shares, unless holders of 5% or more of the outstanding shares of Provena common stock make demands for
payment in cash of their shares at their fair market value pursuant to Section 1301 of the CGCL by the special meeting date.

Failure to send the demand by the date of the special meeting, or to vote against the merger, or to take any other
necessary step under Chapter 13 of the CGCL, will result in the termination or waiver of the appraisal rights of the
shareholder under Chapter 13 of the CGCL. If no instructions are indicated on proxies received by Provena, the
proxies will be voted for proposal 1 to approve the merger at the special meeting. Accordingly, Provena shareholders
who return their proxies without instructions will waive their
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dissenters rights. A proxy or vote against the approval of proposal 1 to approve the merger does not, by itself, constitute a demand.

The fair market value to which a dissenting shareholder is entitled is to be determined as of September 5, 2006, the day before the initial public
announcement of the terms of the proposed merger, excluding any appreciation or depreciation in consequence of the proposed merger. The
closing price per share of Provena s common stock, as reported on the American Stock Exchange on September 5, 2006, was $2.30 per share.

The demand for payment must:

 be a written demand to purchase the dissenting shares from the shareholder for cash at their fair market value as of
September 5, 2006;

« state what the shareholder believes to be the fair market value of the shares as of September 5, 2006, which will
constitute an offer to sell the shares to Provena at that price;

e state the number and class of shares held of record by the shareholder that the shareholder demands that Provena
purchase; and

 be received by Provena by the date of the special meeting.
A shareholder who has made this demand for payment may not withdraw the demand unless Provena consents to the withdrawal.

If the merger is approved by the Provena shareholders, Provena will mail to each shareholder who has voted against the merger and made a
proper written demand for payment a notice of the approval of the merger by the Provena shareholders within ten days after the date of the
approval. This notice of approval of the merger will be accompanied by:

e a copy of Sections 1300, 1301, 1302, 1303 and 1304 of Chapter 13 of the CGCL;

« a statement of the price determined by Provena to represent the fair market value of the dissenting shares, which
will constitute an offer by Provena to purchase the shares at that price; and

« a brief description of the procedure to be followed if the shareholder desires to exercise his or her dissenters rights
under the CGCL.

A dissenting shareholder must in turn submit the certificates representing the dissenting shares for endorsement as dissenting shares to Provena
at its principal office or at the office of its transfer agent within 30 days after the date on which notice of approval of the merger by Provena
shareholders was mailed to the dissenting shareholder. If the dissenting shareholder transfers the dissenting shares prior to their
submission to Provena for the required endorsement, the shares will lose their status as dissenting shares.

If upon a dissenting shareholder s delivery to Provena or its transfer agent of the stock certificates representing the dissenting shares, Provena and
the shareholder agree that the shares are dissenting shares and upon the price to be paid for the dissenting shares, then the agreed price plus the
legal rate of interest on judgments from the date of the agreement is required by law to be paid to the dissenting shareholder within the later of

30 days after the date of the agreement or 30 days after any statutory or contractual conditions to the completion of the merger are satisfied or
waived.

If Provena and a shareholder disagree as to whether shares are entitled to be classified as dissenting shares or as to the
price for dissenting shares, either the shareholder or Provena may file a complaint, within six months after the date on
which the notice of the shareholders approval of the merger was mailed to the shareholder (but not thereafter), in the
superior court of the proper county in California
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requesting that the court determine this issue. The court will determine whether the shares of Provena common stock held by the shareholder are
dissenting shares, the fair market value of the shares, or both. The court may appoint one or more impartial appraisers to determine the fair
market value of the shares.

Provena shareholders considering exercising dissenters rights should be aware that the fair value of their shares of capital stock, as determined
under California law, could be more than, the same as or less than the amount that would be paid to them pursuant to the merger agreement. The
costs and expenses of appraisal proceedings under California law, including reasonable compensation to the appraisers to be fixed by the court,
will be assessed or apportioned between Provena and the shareholder as the court considers equitable. However, if the fair market value as
determined in the proceeding exceeds the price offered by Provena, Provena will pay the costs, and, if the fair market value exceeds the price
offered by Provena in its notice of the approval of the merger by more than 25%, Provena may be required to pay the shareholders attorneys fees
and other fees, together with interest thereon at the legal rate on judgments from the date of compliance with Sections 1300, 1301 and 1302 of

the California Corporations Code.

A person having a beneficial interest in Provena common stock that is held of record in the name of another person, such as a trustee or
nominee, must act promptly to cause the record holder to follow the requirements of Chapter 13 of the CGCL in a timely manner if the
person elects to demand payment of the fair market value of the shares.

Any demands, notices, certificates or other documents delivered to Provena prior to the special meeting may be sent to Secretary, Provena Foods

Inc., Provena Foods, Inc., 5010 Eucalyptus Avenue, Chino, CA 91710. Thereafter, they may be sent to the office of Hormel Foods addressed to
Corporate Secretary, Hormel Foods Corporation, 1 Hormel Place, Austin, Minnesota 55912.
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THE MERGER AGREEMENT

The following summary describes certain material provisions of the merger agreement. This summary is not complete and is qualified in its
entirety by reference to the complete text of the merger agreement, which is attached to this proxy statement/prospectus as Annex A and made
part of this proxy statement/prospectus. Hormel Foods and Provena urge you to read carefully the merger agreement in its entirety because this
summary may not contain all the information about the merger agreement that is important to you.

The merger agreement has been included to provide you with information regarding its terms. It is not intended to provide any other factual
information about Hormel Foods or Provena. Such information can be found elsewhere in this document and in the other public filings each of
us makes with the SEC, which are available without charge at www.sec.gov.

The representations and warranties described below and included in the merger agreement were made by each of Hormel Foods and Provena to
the other. These representations and warranties were made as of specific dates and may be subject to important qualifications, limitations and
supplemental information agreed to by Hormel Foods and Provena in connection with negotiating the terms of the merger agreement. In
addition, the representations and warranties may have been included in the merger agreement for the purpose of allocating risk between
Hormel Foods and Provena rather than to establish matters as facts. The merger agreement is described in, and included as Annex A hereto,
only to provide you with information regarding its terms and conditions, and not to provide any other factual information regarding Provena,
Hormel Foods or their respective businesses. Accordingly, the representations and warranties and other provisions of the merger agreement
should not be read alone, and you should read the information provided elsewhere in this document and in the documents incorporated by
reference into this document for information regarding Hormel Foods and Provena and their respective businesses. See the sections entitled
Certain Information Regarding Hormel Foods and Certain Information Concerning Provena beginning on pages 69 and 70, respectively,

of this proxy statement/prospectus.
Structure of the Merger and Conversion of Provena Common Stock and Equity-Based Awards

In accordance with the merger agreement and California and Delaware law, Crumbles Acquisition Corp., a direct wholly owned subsidiary of
Hormel Foods, will merge with and into Provena. As a result of the merger, the separate corporate existence of Crumbles Acquisition Corp. will
cease, and Provena will survive as a wholly owned subsidiary of Hormel Foods.

Upon completion of the merger, each outstanding share of Provena common stock, other than shares held by holders who perfect dissenters
rights under California law, will be canceled and converted into the right to receive 0.08 shares of common stock of Hormel Foods. The number
of shares of Hormel Foods common stock issuable in the merger will be proportionately adjusted for any stock split, reverse stock split, stock
dividend (including any dividend or distribution of securities convertible into Hormel Foods or Provena common stock), reorganization,
recapitalization, reclassification or similar transaction of either Provena or Hormel Foods effected between the date of the merger agreement and
the completion of the merger.

No fractional shares of Hormel Foods common stock will be issued in connection with the merger. Instead, Provena shareholders will receive an
amount of cash (rounded to the nearest whole cent) in lieu of a fraction of a share of Hormel Foods common stock equal to the product of such
fraction multiplied by the closing price for a share of Hormel Foods common stock on the New York Stock Exchange on the second trading day
immediately preceding the closing date of the merger.

Upon completion of the merger, each then outstanding option to purchase Provena common stock, whether or not exercisable at the effective
time of the merger, will be cancelled in exchange for the right to
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receive $0.50 per share in cash multiplied by the number of shares of Provena common stock issuable upon exercise of the Provena stock
options.

Restricted stock units will become fully vested as of the consummation of the merger and, in full settlement thereof (net of applicable tax
withholding in accordance with the practices of Provena), will become immediately distributable in the form of the merger consideration. For
further information concerning the treatment of stock options and other equity-based awards in the merger, please see the section entitled The

Merger Interests of Certain Persons in the Merger beginning on page 45 of this proxy statement/prospectus.

Closing and Effective Time

The closing of the merger will take place at 10:00 a.m. Central Time, on a date that shall be no later than the second business day after
satisfaction or waiver of all closing conditions, unless the parties agree in writing to another date or time. The merger will become effective at
the time at which a certificate of merger has been duly filed with the Secretaries of State of the State of Delaware and the State of California, or
at such other time as Hormel Foods and Provena agree upon and specify in the certificate of merger.

Surrender of Provena Stock Certificates

As soon as practicable after the effective time of the merger, Wells Fargo, the exchange agent for the merger, will mail to each record holder of
Provena common stock a transmittal letter that will detail the procedures for record holders to exchange Provena common stock certificates for
shares of Hormel Foods common stock and the cash payment including cash in lieu of any fractional shares and any dividends to which you
might be entitled to at that time. Do not surrender your certificates before the effective time of the merger and do not send them in with your
proxy. After the effective time of the merger, transfers of Provena common stock will not be registered on Provena stock transfer books.

Dividends

You will be entitled to receive dividends or other distributions with a record date after the merger is completed on the shares of Hormel Foods
common stock into which your Provena shares will be converted in the merger, but only after you have surrendered your Provena stock
certificates.

If there is any dividend or other distribution on Hormel Foods common stock with a record date after the merger, you will receive the dividend
or distribution promptly after the later of the date that your Hormel Foods shares are issued to you in exchange for your Provena certificates and
the date the dividend or other distribution is paid to all Hormel Foods stockholders.

Representations and Warranties

Each of Provena, Hormel Foods and Crumbles Acquisition Corp. made a number of representations and warranties in the merger agreement
regarding its authority to enter into the merger agreement and to complete the merger and the other transactions contemplated by the merger
agreement, and with regard to certain aspects of its respective business, financial condition, structure and other facts pertinent to the merger.

The representations and warranties made by Provena relate to, among other topics, the following:
e Corporate existence, qualification to conduct business and corporate standing and power;
e Capital structure;
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e  Corporate authority to enter into the merger agreement and enforceability of the merger agreement;
e Board of director and shareholder approval;

e Absence of conflicts between the merger agreement and Provena s organization documents, certain contracts or
applicable law and absence of required governmental consents;

e Filings and reports with the SEC;

e Financial statements;

e Interested party transactions;

e Internal controls and disclosure controls;

e Accuracy of information supplied in the proxy statement/prospectus and the related registration statement of
Hormel Foods;

e Absence of certain changes in business since June 30, 2006;

e Compliance with applicable laws, permits and absence of litigation;
e Title, ownership and related matters;

e Labor and other employment matters and employee benefit plans;

e Existence and enforceability of material contracts;

e Existence of insurance;

e Compliance of products with applicable laws;

e  Matters relating to taxes;

e Absence of environmental liabilities;

e Intellectual property matters;

e Inapplicability of anti-takeover statutes and absence shareholder rights plans;
e Brokers engaged in connection with the merger;

e Opinion of financial adviser; and

e Tax treatment of the merger.
Certain aspects of the representations and warranties covering the topics set forth above are qualified by the concept of material adverse effect,

which is discussed in the section entitled ~ Material Adverse Effect beginning on page 56 of this proxy statement/prospectus, as well as
certain exceptions set forth in the disclosure schedule delivered by Provena in connection with the merger agreement.
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The representations made by Hormel Foods and Crumbles Acquisition Corp. cover, among other topics, the following as they relate to Hormel
Foods and Crumbles Acquisition Corp.:

e  corporate organization;

e authority to enter into the merger agreement; absence of conflicts between the merger agreement and Hormel
Foods organization documents, certain contracts or applicable law; governmental approvals;
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e information supplied by Hormel Foods in the proxy statement/prospectus and the related registration statement of
Hormel Foods;

e tax treatment of the merger;
e Dbrokers engaged in connection with the merger; and

e filings and reports with the SEC; financial statements.

Certain aspects of the representations and warranties covering the topics above are qualified by the concept of material adverse effect, which is
discussed below.

The representations and warranties in the merger agreement are complicated and not easily summarized. You are urged to carefully read the
sections in the merger agreement under the headings Representations and Warranties of Provena and Representations and Warranties of Hormel
Foods.

Material Adverse Effect

Many of the representations and warranties contained in the merger agreement are qualified by the term material adverse effect. This term also
applies to some of the covenants and conditions to the merger described in the section entitled ~ Conditions to the Merger beginning on page 62

of this proxy statement/prospectus, as well as to termination of the merger agreement for breaches of representations
and warranties as described in the section entitled  Termination of the Merger Agreement beginning on page 64 of this
proxy statement/prospectus.

For purposes of the merger agreement, material adverse effect with respect to Provena or Hormel Foods means any change, effect, event,
occurrence or state of facts that has or has had a material adverse effect on the ability of either party to consummate the transactions
contemplated by the merger agreement in substantially the manner contemplated by the agreement. The term material adverse effect also means
any change, effect, event, occurrence or state of facts that has or has had a material adverse effect on the business, properties, financial condition
or results of operations of such party and its subsidiaries, taken as a whole, other than any change, effect, event, occurrence or state of facts
relating to:

e any change in applicable law or regulations, U.S. generally accepted accounting principles or the accounting
rules and regulations of the Securities and Exchange Commission;

e any change in the market price or trading volume of Hormel Foods common stock or Provena common stock (it
being understood that any change, effect, event, occurrence or state of facts that is an underlying cause of such change
in price or trading volume shall not be excluded by virtue of this exception);

e any change, effect, event, occurrence or state of facts exclusively relating to any acts of terrorism, sabotage,
military action or war;

e any change in or relating to the United States economy or United States financial, credit or securities markets in
general (which change does not affect such party to a materially disproportionate degree relative to other entities
operating in such markets or industries or serving such markets);

e any change in or relating to the industry in which such party operates or the markets for any of such party s
products or services in general (which change does not affect such party to a materially disproportionate degree

relative to other entities operating in such markets or industries or serving such markets);
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e any change, effect, event, occurrence or state of facts arising directly or indirectly out of the execution, delivery or
performance of the merger agreement or the transactions contemplated by the merger agreement (including, without
limitation, any loss of or adverse impact on relationships with customers, suppliers, licensors, licensees, or distributors
of Provena as a result thereof, or changes arising out of, or attributable to, any such loss or adverse impact);

e the filing of any shareholder class action, derivative or similar litigation arising from an alleged breach of
fiduciary duty or misrepresentation in public disclosure relating to the merger agreement; provided, that the facts
underlying such litigation may constitute a material adverse effect or material adverse change; or

e any fact, circumstance or condition disclosed in any registration statement, prospectus, report, form, schedule or
definitive proxy statement filed by Provena with the SEC or the disclosure letter delivered by Provena to the extent
specifically set forth therein and apparent as a material adverse Effect on the face thereof without additional
information.

Provena s Conduct of Business Before Completion of the Merger

Provena has agreed that, except as set forth in the disclosure letter delivered by Provena to Hormel Foods in connection with the merger
agreement or as consented in writing by Hormel Foods, until the merger agreement is terminated or the merger is completed, Provena will
operate its business in the ordinary course consistent with past practice and maintain its existence in good standing in accordance with applicable
law and will use commercially reasonable efforts to preserve its business organization, keep available the services of current officers, employees
and consultants and maintain reasonably satisfactory relationships with vendors, customers and others having business dealings with Provena.
Provena has also agreed, unless prohibited by law, to notify Hormel Foods of any governmental or third party complaint, investigations or
hearings (or communications indicating that the same may be contemplated) if such complaint, investigation or hearing would have a material
adverse effect on Hormel Foods or Provena.

Provena has also agreed that, except as required by applicable law, as expressly permitted by the merger agreement or upon obtaining Hormel
Foods written consent and with certain exceptions and subject to certain conditions described in the merger agreement (which exceptions and
conditions apply to certain but not all of the following items), until the merger is completed, Provena will conduct its business in compliance
with specific restrictions relating to, among others, the following:

e the amendment of Provena s articles of incorporation or bylaws;

e the acquisition (1) by merger, consolidation, asset purchase or otherwise of any business or in any business or
equity interest of another person or (2) of assets other than in the ordinary course of business;

» the sale, lease, license, mortgage, encumbrance or disposition of material property or assets or stock, other than
(1) permitted liens, or (2) in the ordinary course of business consistent with past practice;

e the declaration of dividends or other distributions on Provena capital stock;

e (i) the issuance of any capital stock of Provena, or any security convertible into or exercisable for Provena capital
stock, (ii) the split, combination or reclassification of any capital stock of Provena or the issuance of any other
securities in respect of, in lieu of or in substitution for shares of capital stock of Provena or (iii) the repurchase,
redemption or other acquisition of any shares of capital stock of Provena or any other securities thereof or any rights,
warrants or options to acquire any such shares or other securities
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e the execution, modification or termination of, any contract that is material to the business, properties, assets,
financial condition or results of operations of Provena, except in the ordinary course of business consistent with past
practice, and (ii) the execution of any contract or agreement that limits Provena from competing in or conducting any
line of business or engaging in business in any significant geographic area;

e the borrowing of money or issuance any debt securities or assumption, guarantee, endorsement of the debt
obligations of any person or entity, other than in the ordinary course of business;

e the increase of the compensation or fringe benefits of (or entering into of any commitment to pay any pension or
benefit to), the payment of any bonus to, any of its officers, directors or employees, except pursuant to existing
commitments;

e the entry into, modification or amendment of any employment, severance or consulting agreement with any
shareholder or current or former director, officer or other employee of Provena;

e the establishment, adoption, entering into or amendment in any material respect of, any collective bargaining,
bonus, profit sharing, thrift, compensation, stock option, restricted stock, pension, retirement, deferred compensation,
employment termination, severance or other plan, agreement, trust, fund, policy or arrangement for the benefit of any
current or former director, officer or employee;

e the change in any material respect of any accounting or tax accounting policies or its procedures, except as may
be required as a result of a change in applicable law;

e the entry into of any contract (including in respect of capital expenditures) or series of related contracts involving
payments in excess of the amount in Provena s 2006 capital expenditures plan provided to Hormel Foods before the
date of the merger agreement;

e the maintenance of material insurance policies (or substantial equivalents thereof);

« the payment, discharge, settlement or satisfaction of any lawsuit or threat of any lawsuit or proceeding or other
investigation against Provena ;

e the settlement of any material audit with respect to taxes or filing of any amended tax return that would materially
alter the tax obligation of Provena, except as may be required by applicable law;

e the adoption of a plan of complete or partial liquidation, dissolution, merger, consolidation, restructuring,
recapitalization or reorganization;

e the engagement in any transaction with, or entering into of any agreement, arrangement, or understanding with,
directly or indirectly, any of Provena s affiliates, including any transactions, agreements, arrangements or
understandings with any affiliate or other Person covered under Item 404 of Regulation S-K under the Securities Act
of 1933, that would be required to be disclosed under Item 404;

e the effectuation of a plant closing or mass layoff (as those terms are defined in the Worker Adjustment and
Retraining Notification Act of 1988);

e the taking of any action that would prevent or impede the merger from qualifying as a reorganization under
Section 368(a) of the Internal Revenue Code;
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the authorizing of any of, or committing to take any of, the foregoing actions; and
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e the taking of any action that would result in the breach of any representation and warranty of Provena under the
merger agreement (except for representations and warranties made as of a specific date) such that Hormel Foods
would have the right to terminate the merger agreement.

The agreements related to the conduct of Provena s business in the merger agreement are complicated and not easily summarized. You are urged
to carefully read the sections in the merger agreement under the heading Covenants Relating to Conduct of Business.

No Solicitation of Transactions

Until the merger is completed or the merger agreement is terminated, Provena has agreed that it will not, nor will it authorize or permit any of its
officers, directors or employees or any investment banker, financial advisor, attorney, accountant or other representative retained by it, whether
directly or indirectly:

e solicit, initiate or intentionally encourage or take any other action to facilitate, induce or encourage, any inquiries
or the making, submission or announcement of any proposal that constitutes an alternative transaction (as described
below);

e participate in discussions or negotiations with, or furnish any information to, a third party in connection with or in
furtherance of any possible alternative transaction;

e approve, endorse or recommend any alternative transaction; or

e enter into any letter of intent, agreement or commitment contemplating or otherwise relating to any possible or
proposed alternative transaction.

Provena has also agreed to instruct its officers, directors and employees and any investment banker, financial adviser, attorney, accountant or
other representative retained by it to terminate discussions with third parties regarding takeover proposals and will use its reasonable best efforts
to enforce (and not waive any provisions of) any confidentiality and standstill agreement (or any similar agreement) relating to any such possible
or proposed alternative transaction. In the event that Provena receives an alternative transaction proposal, any request for nonpublic information
or any inquiry related to an alternative transaction proposal, Provena has agreed to provide to Hormel Foods as promptly as practicable (and in
any event within 48 hours of such receipt) oral and written notice of the material terms and conditions of such alternative transaction proposal or
inquiry and the identity of the party making such alternative transaction proposal or inquiry. In addition, Provena has agreed to provide to
Hormel Foods as promptly as practicable oral and written notice of all information as is reasonably necessary to keep Hormel Foods informed of
all material developments regarding such alternative transaction proposal and copies of all written materials related to the alternative transaction
proposal or inquiry. Provena has also agreed to provide Hormel Foods with 48 hours prior notice (or such lesser notice as is provided to the
members of its board of directors) of any meeting of its board of directors at which its board of directors is reasonably likely to consider any
alternative transaction proposal.

However, prior to the special meeting, Provena may, in response to an unsolicited bona fide proposal for an alternative transaction by a third
party that is determined in accordance with the merger agreement by Provena s board of directors to constitute, or be reasonably likely to lead to,
a superior proposal (i) furnish its nonpublic information to a person proposing such superior proposal and (ii) participate in negotiations with
such person regarding such superior proposal, if all of the following conditions are met:

e Provena s board of directors determines in good faith, after receiving advice from its outside counsel, that failure to
take such action is reasonably likely to result in Provena s board of directors breaching its fiduciary duty to Provena s
shareholders under applicable law;
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e Provena has given Hormel Foods three business days prior written notice of its intentions either to provide
nonpublic information to, or to engage in negotiations with, and notice of the identity or the person, entity or group
making such superior proposal and the material terms and conditions of such superior proposal;

e Provena has not breached in any material respect the provisions in the merger agreement prohibiting solicitation
of competing bids;

e Before furnishing nonpublic information to the person proposing the superior proposal, Provena enters into a
confidentiality agreement with the person proposing the superior proposal; and

e Provena provides (to the extent not previously provided) a copy of any materials provided to the person proposing
the superior proposal to Hormel Foods.

An alternative transaction includes any liquidation or dissolution of Provena, or any transaction or series of related transactions with one or more
third parties involving any one or more of the following:

e the purchase of more than a 25% interest in the total outstanding voting securities of Provena;

e any tender offer or exchange offer that if consummated would result in any person, entity or group owning 25% or
more of the total outstanding voting securities of Provena;

e any merger, consolidation, business combination or similar transaction involving Provena as a whole;

e any sale, lease, exchange, transfer, license, acquisition or disposition of (in each case other than the ordinary
course of business) more than of 25% or more of Provena s assets on a consolidated basis;

A superior proposal, means any unsolicited, bona fide written alternative transaction proposal (with the references to 25% above deemed to be
references to 50%) made by a third party on terms that Provena s board of directors has in good faith, and after taking into account (i) the advice
of its outside legal counsel and (ii) all of the terms and conditions of such proposal and the merger agreement, determined to be more favorable
to its shareholders than the terms of merger agreement and to be reasonably capable of being consummated on the terms proposed, taking into
account all other legal, financial, regulatory and other aspects of such proposed alternative transaction and the person proposing such alternative
transaction and, if such alternative transaction proposal involves any financing, the likelihood of obtaining such financing and the terms on
which such financing may be secured.

In response to the receipt of an unsolicited proposed alternative transaction that is determined to be a superior proposal, the board of directors of
Provena may withhold, withdraw, amend or modify its recommendation in favor of approval of the merger agreement and, in the case of a tender
or exchange offer made directly to shareholders, may recommend that the shareholders accept the tender or exchange offer, which we refer to as

a change of recommendation, if Provena s board of directors believes in good faith, after consultation with outside legal counsel that, in light of
such superior proposal, failure to change its recommendation is reasonably likely to result in a breach of its fiduciary obligation to its

shareholders under applicable law.

To effect a change of recommendation Provena must:

e provide Hormel Foods three business days prior written notice (i) expressly stating Provena s intent to effect a
change of recommendation and (ii) describing any modifications to the material terms and conditions of the superior
proposal and the identity of the person, entity or group making the superior proposal from the description in the notice
provided to Hormel Foods upon Provena s receipt of the superior proposal;

e make available to Hormel Foods all materials and information made available to the person or entity proposing
the superior proposal; and

e during such three-business-day period, if requested by Hormel Foods, engage in good faith negotiations to amend
the merger agreement in such a manner that the alternative transaction proposal is no longer a superior proposal.
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In addition to the circumstances described above in which Provena may effect a change of recommendation, Provena may effect a change of
recommendation if a material adverse change, as defined in the merger agreement, relating to Hormel Foods occurs.

Unless the merger agreement is terminated, no alternative transaction or change of recommendation will limit or otherwise affect the obligation
of Provena to convene its special meeting in connection with the merger that is the subject of this proxy statement/prospectus. In addition,
Provena shall not submit to the vote of its shareholders any alternative transaction, whether or not a superior proposal has been received by it, or
propose to do so at any such special meeting.

Commercially Reasonable Efforts

Each of Hormel Foods and Provena has agreed to use commercially reasonable efforts to take all actions necessary, proper or advisable to
complete the merger and the transactions contemplated by the merger agreement as expeditiously as practicable, including, the taking of all acts
necessary to cause the conditions to the closing to be satisfied as promptly as practicable, the obtaining of all necessary consents, clearances and
approvals from governmental entities and the making of all necessary registrations and filings, and the taking of all steps as may be necessary to
obtain an approval, clearance or waiver from, or to avoid an action or proceeding by, any governmental entity, the obtaining of all necessary
consents from third parties, and the execution and delivery of any additional instruments necessary to consummate the transactions contemplated
by the merger agreement.

Equity Awards

In connection with the merger, each then outstanding option to purchase Provena common stock, whether or not exercisable at the effective time
of the merger, will be cancelled in exchange for the right to receive $0.50 per share in cash multiplied by the number of shares of Provena
common stock issuable upon exercise of the Provena stock options.

Provena has agreed not to grant any options, restricted stock units or to make any other award or grant under its 1987 Incentive Stock Option
Plan, 1988 Employee Stock Purchase Plan and its Stock Grant Plan, other than issuances permitted under the Provena Purchase Plan in
accordance with the terms of the merger agreement. Provena has also agreed to terminate its 1988 Employee Stock Purchase Plan, conditioned
upon the Closing of the Merger, or, if requested by Hormel Foods, suspend all grants thereunder, on and after the date of the merger agreement.

Employee Matters

Hormel Foods has agreed that, following the completion of the merger, it will provide to individuals who are employees of Provena immediately
prior to the completion of the merger and who remain employees with the surviving entity, salary and benefit plans, programs and arrangements
comparable in the aggregate to those currently provided to similarly situated employees of Hormel Foods (except as otherwise required under
the terms and conditions of any collective bargaining agreement covering union employees of Provena). Any employee of Provena who
becomes a participant in any employee benefit plan of Hormel Foods or any of its affiliates, will be given credit under such plan for the last
continuous period of service with Provena prior to the closing for purposes of determining eligibility to participate and vesting in benefits but for
no other purpose (including, without limiting the generality of the foregoing, the accrual of benefits). Hormel Foods has also agreed that each
employee of Provena immediately prior to closing will be immediately eligible to participate, without any waiting time, in a group health plan
(which credits such employee towards the deductibles, coinsurance and maximum out-of-pocket provisions, imposed under such group health
plan, for the calendar year during which the closing date occurs, with any applicable expenses already incurred during the portion of the year
preceding the Closing Date under the applicable group health plans of Provena.
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No Third-Party Beneficiaries

The merger agreement is not intended to confer upon any person any rights or remedies, except for Hormel Foods and Provena, as parties to the
merger agreement and except for the certain rights of indemnification granted to the indemnified parties under the terms of the merger
agreement.

Other Covenants

In addition to the covenants and agreements described above, the parties have also agreed to various other covenants covering the following
topics:

e Cooperation between the parties regarding preparation and filing of this proxy statement/prospectus;

e Timeliness of the holding of the Provena shareholder meeting to approve the merger agreement and the
recommendation of the board of directors of Provena with respect to approvals to be sought at such meeting (subject
to the provisions described permitting the Provena board of directors to change its recommendation);

e Confidentiality and access by each party to certain information about the other party;

e Obtaining certain directors and officers liability insurance policies and providing certain indemnification
provisions in the articles of incorporation and by-laws of Provena as the surviving corporation in the merger, please
see the section entitled The Merger Indemnification and Insurance beginning on page 46 of this proxy
statement/prospectus;

e Payment of fees and expenses relating to the transactions in the merger agreement;

e Cooperation with respect to any public announcements regarding the merger;

e New York Stock Exchange listing of Hormel Foods common stock included as merger consideration;

e  Causing the merger to qualify as a reorganization under the Internal Revenue Code;

e Payment of conveyance taxes;

e Obtaining consents from independent accountants in connection with the registration statements;

e Notices regarding Provena affiliates;

e Compliance with state anti-takeover provisions;

e  The reservation of Hormel Foods common stock for issuance as merger consideration;

e Responding to shareholder litigation relating to the merger agreement and the merger;

e  Cooperation regarding real property matters; and

e Obtaining payoff letters and payment by Hormel Foods of Provena s existing line of credit.

Conditions to the Merger
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Each party s obligations to complete the merger are subject to the prior satisfaction or waiver of each of the conditions specified in the merger
agreement, including the following conditions that must be satisfied or waived, to the extent permitted by law or stock exchange rule, before the
completion of the merger:

e the approval of the merger agreement by Provena shareholders;
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e the receipt of all other governmental and regulatory consents, approvals and authorizations necessary for the
merger, unless failure to obtain those consents or approvals would not reasonably be expected to have a material
adverse effect on Provena (determined after giving effect to the merger);

e the absence of any law, order or injunction prohibiting completion of the merger;
e the absence of any action or proceeding challenging or seeking to prevent or delay the merger;

e the SEC having declared effective the Hormel Foods registration statement, of which this proxy
statement/prospectus forms a part;

e the authorization for listing by the New York Stock Exchange of the Hormel Foods common stock to be issued in
the merger, subject to official notice of issuance, on the New York Stock Exchange;

e Provena must have received an opinion of its counsel to the effect that the merger will qualify as a reorganization
within the meaning of Section 368(a) of the Internal Revenue Code (this condition is not waivable after Provena
shareowner approval unless future Provena shareholder approval is obtained with appropriate disclosure);

e Hormel Foods must have received a payoff letter with respect to the net indebtedness for borrowed money of
Provena under its credit facility with Wells Fargo Bank National Association as of the closing date indicating that,
upon payment of a specified amount by Hormel Foods, Wells Fargo Bank will release its liens and other security
interests in Provena s assets and properties; and

e the other party to the merger agreement must have performed in all material respects all of its obligations under
the merger agreement.

The obligations of Hormel Foods and Crumbles Acquisition Corp. to complete the merger are further subject to the satisfaction or waiver of
each of the following conditions specified in the merger agreement:

e the representations and warranties of Provena (other than certain representations and warranties described below)
set forth in the merger agreement must be true and correct (without giving effect to materiality qualifiers) as of the
date of the merger agreement and as of the date the merger is to be completed (except to the extent that such
representations and warranties expressly related to an earlier date, in which case as of such earlier date), except where
such failure to be true and correct individually or in the aggregate does not have and would not reasonably be expected
to have, individually or in the aggregate, a material adverse effect on Provena;

e the representations and warranties relating to Provena s capital structure, authority to enter into the merger
agreement, board approval of the merger agreement, shareholder voting requirements, state takeover statutes and
shareholders rights plans and opinion of financial advisor must be true in all material respects as of the date of the
merger agreement and as of the date the merger is to be completed (except to the extent that such representations and
warranties expressly related to an earlier date, in which case as of such earlier date);

e no material adverse change of Provena shall have occurred since the date of the merger agreement and be
continuing;

e Hormel Foods having received an officer s certificate from the chief executive officer and the chief financial
officer of Provena regarding the satisfaction of certain conditions to closing.
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The obligations of Provena to complete the merger are further subject to the satisfaction or waiver of each of the following conditions specified
in the merger agreement:

e the representations and warranties of Hormel Foods contained in this Agreement must be true both when made
and as of the closing date, as if made as of such time (except to the extent such representations and warranties are
expressly made as of a certain date, in which case such representations and warranties must be true in all respects, as
of such date);

e no material adverse change of Hormel Foods shall have occurred since the date of this Agreement and be
continuing;

e Provena having received an officer s certificate from the chief executive officer and the chief financial officer of
Hormel Foods regarding the satisfaction of certain conditions to closing.

Termination of the Merger Agreement

The merger agreement may be terminated at any time prior to completion of the merger, whether before or after shareholder approval has been
obtained by Provena, under the following circumstances:

e by mutual written consent of either Hormel Foods or Provena if their respective boards so determine;
e by board authorized written notice of Hormel Foods or Provena for any of the following reasons:

e the merger has not been completed by February 15, 2007 (subject to an extension to March 15, 2007 under
certain conditions relating to clearances by governmental entities), provided that a party may not terminate by reason
of the merger not occurring by February 15, 2007 (or March 15, 2007, if extended) if such party s failure to fulfill in
any material respect any of its obligations or satisfy any condition to be satisfied by it has caused or resulted in the
failure of the merger to occur on or before February 15, 2007 (or March 15, 2007, if extended);

e agovernmental entity has issued a final and nonappealable order, decree or ruling or taken any other action or
inaction which has the effect of permanently restraining, enjoining or otherwise prohibiting the merger; or

e if the shareholders of Provena have not approved the merger agreement at the special meeting unless (i) such
failure to obtain such shareholder approval was caused by (through action or inaction) Provena and (ii) such action or
inaction constitutes a breach of the merger agreement;

e by Hormel Foods upon a breach of any representation or warranty contained in the merger agreement on the part
of Provena, or if any representation or warranty of Provena shall have become untrue, in either case such that the
conditions set forth in the merger agreement would not be satisfied as of the time of such breach or as of the time such
representation or warranty shall have become untrue, provided that such breach has not been or is incapable of being
cured by Provena within 30 calendar days of receipt of notice of such breach.

e by Provena upon a breach of any representation or warranty contained in the merger agreement on the part of
Hormel Foods, or if any representation or warranty of Hormel Foods shall have become untrue, in either case such
that the conditions set forth in the merger agreement would not be satisfied as of the time of such breach or as of the
time such representation or warranty shall have become untrue, provided that such breach has not been or is incapable
of being cured by Hormel Foods within 30 calendar days of receipt of notice of such breach.
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e by Hormel Foods or Provena, respectively, upon a failure to perform or comply with in all material respects, any
covenant or agreement of Provena or Hormel Foods, respectively, in the merger agreement and such breach has not
been or is incapable of being cured by Provena or Hormel Foods, respectively, within 30 calendar days of receipt of
notice of such breach.

In addition, the merger agreement may be terminated by Hormel Foods at any time prior to the approval of the merger agreement by Provena
shareholders, if Provena Foods or its board of directors, for any reason, shall have:

e failed to hold the Provena shareholders meeting in accordance with the terms of the merger agreement on or
before the 45th day after the SEC has declared effective the registration statement of which this proxy
statement/prospectus is a part;

e failed to include in this proxy statement/prospectus its recommendation that Provena shareholders approve the
merger agreement;

e withdrawn, amended, modified or qualified its recommendation that Provena shareholders approve the merger
agreement;

e failed to reconfirm its recommendation of the merger by press release or other reasonably appropriate means
within ten business days of receipt of a written request from Hormel Foods to do so in the event that a third party
unaffiliated with Hormel Foods has publicly announced a tender offer or other alternative transaction or an alternative
transaction is otherwise proposed to Provena;

e approved or recommended to Provena s shareholders any alternative transaction; or

o failed, within ten business days after any tender or exchange offer relating to Provena common stock commenced
by any third party not affiliated with Hormel Foods shall have been first published, sent or given, to have sent to
Provena s shareholders a statement disclosing that the Board of Directors of Provena recommends rejection of such
tender offer or exchange offer.

The merger agreement may be terminated by Provena (as authorized by its Board of Directors) at any time prior to Provena s shareholders
meeting, if, after receiving an unsolicited, bona fide alternative transaction proposal that is determined by the Board of Directors of Provena to
be a superior proposal, the Board of Directors withholds, withdraws, amends or modifies its recommendation in favor of approval of the merger
agreement and the merger (or, in the case of a superior proposal that is a tender or exchange offer made directly to Provena s shareholders, the
Board recommends that its shareholders accept the tender or exchange offer that complies with the terms of the merger agreement) after
concluding in good faith, after receipt of advice of its outside legal counsel, that, in light of such superior proposal, the failure of the Board of
Directors to effect a change in its recommendation is reasonably likely to result in a breach of its fiduciary obligations to Provena s shareholders
under applicable law.

Payment of Termination Fee

Except as described below, whether the merger is completed or the merger agreement is terminated, all costs and expenses incurred in
connection with the merger agreement and the merger will be paid by the party incurring the expense. The parties will share equally the costs of
preparing and distributing this proxy statement/prospectus.
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Provena will be required to pay Hormel Foods a termination fee of $325,000 under specified circumstances. The termination fee is payable:

e if the merger agreement is terminated by Provena or Hormel Foods due to failure to complete the merger by
February 15, 2007 or March 15, 2007, as applicable, and (i) prior to such termination, a third party has made or
announced an offer or indication of interest in an acquisition (as defined below) involving Provena and (ii) within
12 months of such termination, Provena consummates such transaction;

e due to the failure of Provena s shareholders to approve the merger agreement and (i) prior to such termination, a
third party has made or announced an offer or indication of interest in an acquisition (as defined below) involving
Provena and (ii) within 12 months of such termination, Provena consummates such transaction;

o if the merger agreement is terminated by Hormel Foods due to Provena s breach or failure to perform any of its
representations, warranties, covenants or agreements set forth in the merger agreement, which breach or failure to
perform would give rise to the failure of specified closing conditions relating to the accuracy of Provena s
representations and compliance with its covenants, and such breach or failure to perform is not cured or capable of
being cured within 30 days following receipt of written notice from Hormel Foods and (A) an alternative transaction
proposal has been communicated to Provena or its shareholders after the date of the merger agreement, and

(B) Provena s breach or failure to perform that triggered such termination is willful and intended to facilitate, assist or
otherwise benefit, or such breach has the effect of facilitating or assisting or otherwise benefiting, an alternative
transaction or the person or entity making such alternative transaction;

e if the merger agreement is terminated by Hormel Foods prior to approval by Provena shareholders because

(1) Provena failed to hold the Provena shareholder s meeting within 45 calendar days after the date on which the SEC
declared this registration statement effective or Provena adjourned or postponed the Provena Shareholder Meeting on
or before the date that is five business days thereafter, (2) Provena failed to include in the proxy statement that is
distributed to its shareholders the recommendation of Provena s Board of Directors that such shareholders approve the
merger agreement and approve the merger or Provena s Board of Directors withdraws, amends, modifies or qualifies
such recommendation in a manner adverse to the interests of Hormel Foods, (3) Provena s Board of Directors fails to
reconfirm its recommendation of the merger within five business days of receipt of a written request from Hormel
Foods that it do so, (4) Provena, Provena s Board of Directors or any committee thereof shall have approved or
recommended to Provena s shareholders any alternative transaction, or (5) Provena or Provena s Board of Directors
shall have failed, within ten business days after any tender or exchange offer relating to Provena common stock
commenced by any third party not affiliated with Hormel Foods shall have been first published, sent or given, to have
sent to Provena s shareholders a statement disclosing that the Board of Directors of Provena recommends rejection of
such tender offer or exchange offer; and Provena s Board has effected a change of recommendation in accordance with
the merger agreement; and

o if the merger agreement is terminated by Provena s board of directors at any time prior to the Provena shareholder
meeting in accordance with its contractual rights to change its recommendation.

Failure to pay the termination fee promptly will require Provena to pay Hormel Foods expenses in obtaining a judgment against Provena as well
as interest on the payments due at the prime rate of Citibank, N.A. in effect on the date such payment was required to be made. The merger
agreement does not provide for any circumstances under which Hormel Foods will be required to pay Provena a termination fee.
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Amendment; Extension and Waivers

The merger agreement may be amended by the parties before or after the Provena shareholders approve the merger agreement, provided that
after such approval, no amendment can be made that changes the amount or the form of the consideration to be delivered to the Provena
shareholders, or which by law or American Stock Exchange rules requires further shareholder approval without such approval having been
obtained. All amendments to the merger agreement must be in a writing signed by each party.

At any time before the effective time of the merger, any party to the merger agreement may, to the extent legally allowed:
e extend the time for the performance of any of the obligations or other acts of the other parties;

e waive any inaccuracies in the representations and warranties contained in the merger agreement or any document
delivered pursuant to the merger agreement; and

e waive compliance by the other parties with any of the agreements or conditions contained in the merger
agreement.

All agreements by the parties to such extensions or waivers must be in writing signed by each of Hormel Foods, Provena and Crumbles
Acquisition Corp.

The Voting Agreement

Each of Theodore L. Arena, Ronald A. Provera, Santo Zito, Thomas J. Mulroney, John D. Determan and the Estate of Louis A. Arena, including
certain trusts or other entities controlled by such persons, has entered into a voting agreement with Hormel Foods, agreeing to vote or consent, or
cause to be voted or consented, all of his or its respective shares of Provena common stock, including shares of Provena common stock acquired
after the date of the voting agreement (including by way of exercise of stock options held by such person or entity), as follows:

e in favor of the approval of the merger agreement, the merger and the transactions contemplated by the merger
agreement;

e against approval of any proposal made in opposition to, or in competition with, the merger and the transactions
contemplated by the merger agreement; and

e against any actions (other than those actions that relate to the merger and the transactions contemplated by the
merger Agreement) that are intended to, or could be reasonably expected to, impair the ability of Provena to
consummate the merger or otherwise impede, interfere with, delay, postpone, discourage or adversely affect the
consummation of the merger in accordance with the terms of the merger agreement.

Each of these shareholders has also granted to Hormel Foods an irrevocable proxy to vote the shares of Provena common stock subject to the
voting agreements in accordance with its terms. The voting agreement and irrevocable proxies terminate upon the earlier of (i) the effective time
of the merger, (ii) the valid termination of the merger agreement in accordance with its terms, (iii) the execution of any amendment to the merger
agreement that modifies the amount, form or timing of payment of the merger consideration to be paid to the holders of Provena common stock
in a manner adverse to any such shareholder without the prior written consent of such shareholder or (iv) the mutual agreement of the parties to
the voting agreement.

At the close of business on September 6, 2006, and as of the close of business on the record date for the special meeting of Provena
shareholders, the parties to the Provena voting agreement and their affiliates owned and were entitled to vote 1,650,549 shares of Provena
common stock, collectively representing approximately 46% of the shares of Provena common stock outstanding on those dates.
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The voting agreement prohibits the signing shareholders from selling or disposing of any shares or options of Provena common stock
beneficially owned by the signing shareholders. The form of the Provena voting agreement is attached to this proxy statement/prospectus as
Annex B.

CERTAIN INFORMATION CONCERNING HORMEL FOODS

For a detailed description of Hormel Foods business, the latest financial statements of Hormel Foods, management s discussion and analysis of
Hormel Foods financial condition and results of operations, and other important information concerning Hormel Foods, please refer to Hormel
Foods Annual Report on Form 10-K for the fiscal year ended October 30, 2005, its Quarterly Report on Form 10-Q for the quarterly period
ended January 29, 2006, its Quarterly Report on Form 10-Q for the quarterly period ended April 30, 2006, and its Quarterly Report on

Form 10-Q for the quarterly period ended July 30, 2006, each of which is incorporated by reference into this proxy statement/prospectus.
Information about the directors and executive officers of Hormel Foods is set forth in the proxy statement for Hormel Foods 2006 Annual
Meeting of Stockholders, which was filed with the SEC on December 23, 2005, and is hereby incorporated by reference.
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CERTAIN INFORMATION CONCERNING PROVENA
Description of Provena s Business
General

Provena is a California-based specialty food processor engaged in the supply of food products to other food processors, distributors and canners.
Its primary products are pepperoni and Italian-style sausage sold to frozen pizza processors, pizza restaurant chains and food distributors and dry
pasta sold to food processors and canners, private label producers and food distributors. Provena s products are sold throughout the United States
but primarily in the Western United States.

Provena s meat processing business is conducted through the Swiss American Sausage Co. Division ( Swiss American or Swiss ), and its pasta
business is conducted through the Royal-Angelus Macaroni Company Division ( Royal-Angelus or Royal ). Provena acquired its present
businesses between 1972 and 1975. The predecessor of Swiss was founded in 1922 and the two predecessors to Royal, Royal Macaroni

Company and Angelus Macaroni Mfg. Co., were founded in 1878 and 1946, respectively. Provena was incorporated in 1972 in California with

an initial capitalization of approximately $12,000.

Provena s competitive strategy is to emphasize providing products of predictable quality and consistency at competitive prices as well as prompt
and reliable service. Provena attempts to establish, refine and maintain procedures to assure that Provena s products comply with its customers
specifications and are delivered in a manner that will satisfy their delivery and production requirements.

For financial information about each of Provena s two divisions, see the segment data contained in Note 14 of Provena s Notes to Financial
Statements beginning on page F-23 of this proxy statement/prospectus below.

Swiss American Sausage Co. Meat Division

During the years ended December 31, 2005 and 2004, sales by Swiss accounted for 85.91% and 87.15%, respectively, of Provena s net sales.
Swiss slightly lower proportion of Provena sales in 2005 resulted from sales at Swiss increasing proportionately less than sales at Royal.
Provena s processed meat products are sold primarily to pizza restaurant chains, pizza processors and food service distributors. Pizza processors
produce prepared pizza which is sold primarily as frozen pizza in food markets. Food service distributors supply food to delicatessens,
restaurants and other retail businesses offering prepared food. Provena s meat products are sold nationally, but most of its sales are made to
customers located in the Western United States. Provena does not have supply agreements with its major customers, many of whom purchase
some of their meat products from other suppliers.

Swiss competes with numerous producers of processed meats, many of which are larger and have greater financial resources than Provena.

Swiss competitors include large national meat packers such as Hormel Foods Corporation, as well as smaller regional meat processors. Pizza
processors that manufacture their own meat products diminish the market for Swiss products. Provena competes in the meat processing business
by emphasizing predictable quality and consistency.

The meat processing activities of Provena are conducted at its meat plant in Lathrop, California. The meat plant has an estimated theoretical
production capacity of 46,000,000 pounds per year. Provena also owns 2 acres of land adjacent to the plant to ensure a capability of expansion.

See the section entitled ~ Description of Provena s Property beginning on page 74.

The meat processing activities of Swiss are typified by its processing of pepperoni, its principal product, which consists of the following steps:
(1) the purchase of beef and pork trimmings with a guaranteed lean content; (ii) the blending of the meat into Provena s meat product while
carefully controlling the consistency and content of the product; (iii) the addition of spices and preservatives to the
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product; (iv) the extrusion of the product into sausage casings; (v) the oven cooking of the product in the casings; and (vi) the drying of the
cooked product. Throughout the production process, Provena subjects its meat products to quality control inspection for the purposes of
satisfying U.S. Department of Agriculture regulations, meeting customer specifications and assuring a consistent quality of the products to
Provena s customers.

In addition to pepperoni and sausage, Provena processes moderate amounts of other meat products, including meatballs, breaded meat patties
and crumbles. Crumbles are quick-frozen nuggets of a pre-cooked meat product, such as the sausage on a sausage pizza. The crumbles line
extrudes the ground and blended ingredients into nuggets which are cooked and quick-frozen in one continuous operation. Breaded meat patties
are produced on a line added in 2002, which forms, breads and cooks the patties.

Royal-Angelus Macaroni Company Pasta Division

During the years ended December 31, 2005 and 2004, sales by Royal-Angelus accounted for 14.09% and 12.85%, respectively, of Provena s net
sales. Royal s higher proportion of Provena sales in 2005 resulted from sales at Royal increasing proportionately more than sales at Swiss.
Provena sells its pasta products primarily to food processors and canners, private label customers, food service distributors, and specialty food
distributors.

Royal s food processor and canner customers use Provena s pasta to produce retail products in which pasta is an ingredient, such as pasta salads,
soups and entrees. Royal s private label customers are regional and national food suppliers that sell pasta under their own labels, purchased in
bulk from Provena or packaged by Provena. Royal s food service distributor customers supply pasta to restaurants, institutional purchasers, and
some retail establishments. Provena also sells its pasta products to government agencies, the military, schools and other pasta manufacturers.

Provena s pasta products are produced at its plant in Chino, California. The plant comprises two leased buildings, one occupied 100% by Provena
and a second currently occupied 40% by Provena and subleased 60% to a tenant through March 2007. The pasta plant has a theoretical
production capacity estimated at 50,000,000 pounds per year.

In the basic pasta production process, durum semolina flour is mixed with water and the mixture is extruded into one of many shapes, cut to the
proper length, dried, packaged and shipped to Provena s customers. If required by the particular variety of pasta, a different flour is used or flour
is blended with egg powder, vegetable powder or other ingredients before the water is added. No preservatives are used in making pasta.

Royal-Angelus competes with several national and regional pasta manufacturers, many of which have greater financial resources than Provena.
Provena competes in the pasta business by emphasizing predictable quality and consistency and by its capability of producing a larger variety of
pastas with shorter lead times and production runs than most of its larger competitors.

Suppliers

The primary ingredients used by Provena in processed meat products are beef, pork, spices and casings and in pasta products are flour, egg
powder and vegetable powder. The ingredients are purchased from suppliers at prevailing market prices. Provena has not recently experienced
any shortages in the supply of ingredients and generally expects the ingredients to continue to be available for the foreseeable future.
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Patents, Trademarks and Licenses

Provena owns no patents. It owns the United States registered trademarks Royal with the crown design, Vegeroni and Fortune for use on pasta
products and licenses from the Del Monte Company until 2009 the United States registered trademark Capo di Monte for use on meat products.
Registrations of the trademarks owned by Provena must be and are renewed from time to time. These trademarks are used primarily on products
intended for processors and restaurant chains rather than consumers. No substantial portion of Provena s sales is dependent upon any Provena
trademark.

Commodity Price Fluctuations and Availability

Provena contracts to sell its products at a fixed price for production and delivery in the future (generally four to six months or less). Provena is,
therefore, subject to the risk of price fluctuations with respect to its product ingredients from the time Provena contracts with its customers until
the time Provena purchases the commodities used to fill the orders. Prices for meat and flour, Provena s major product ingredients, fluctuate
widely based upon supply, market speculation, governmental trade and agricultural policies, and other unpredictable factors.

Provena is able to contract at fixed prices for delivery of domestic beef and pork up to 30 days in advance, imported beef and sometimes pork up
to 90 days in advance, and flour up to 90 days or more in advance. Provena generally covers its committed sales by purchasing commodities at
fixed prices for future delivery, but is subject to the risk of commodity price fluctuations when it contracts for sales beyond the period it can
cover or when it orders commodities in anticipation of sales.

Effects of Inflation

It is Provena s general policy, subject to current competitive conditions, to pass on increases in costs of commodities used in production by
increasing prices of the products it sells to its customers. However, because Provena agrees on the price of its products to its customers in
advance of purchasing the product ingredients, there may be a delay in passing on increasing commodity costs to customers, temporarily
decreasing profit margins. Competitive conditions may limit Provena s ability to pass on commodity price increases to its customers, prolonging
or increasing the adverse effect on profit margins.

Marketing and Distribution

Provena s processed meat and pasta products have been marketed primarily by Provena s management personnel, food brokers, and two full-time
salaried sales people. Because Provena sells most of its processed meat and pasta products to customers who either further process the products
before they reach the consumer or sell the products under private labels, Provena does not advertise its products in a manner designed to reach

the ultimate consumer.

Dependency on a Limited Number of Large Customers

A substantial portion of Provena s net sales has in recent years resulted from sales to a few customers. See Note 13 of Provena s Notes to
Financial Statements beginning on page F-22 of this proxy statement/prospectus below. Provena does not enter into continuing
sales contracts with its customers, and has different major customers from time to time. The following table shows, by
division and for Provena, the percentage of sales represented by Provena s largest customers for the year ended
December 31, 2005:

[Number of Division Company
IDivision [Customers Sales % Sales %
Swiss American 3 53 % 46 |%
Royal-Angelus 3 27 |% 4 %
[Totals 6 50 |%
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Provena fills orders as they are received from its customers, normally within a few weeks or less, and does not have a meaningful backlog of
orders for its products. Provena carries significant inventories of its products for only a few major customers, and does not provide extended
payment terms to customers.

Food Industry Risks

The business of Provena is subject to the risks inherent in the food industry, including the risk that a food product or ingredient may be banned
or its use limited or declared unhealthful, that product tampering or contamination will require a recall or reduce sales of a product, or that a
product s acceptability will diminish because of generally perceived health concerns or changes in consumer tastes.

Employees

As of September 30, 2006, Provena employed 249 full-time employees, 185 in production at Swiss in Lathrop, California, 47 in production at
Royal-Angelus in Chino, California, 10 in clerical and office functions, 2 in sales activities, and 5 in management activities.

Swiss plant employees are represented by the United Food and Commercial Workers Union, Local 588, AFL-CIO, CLC under a collective
bargaining agreement dated April 3, 2006 which expires April 5, 2009. Royal s plant employees are represented by United Food and Commercial
Workers Union, Local 1428, AFL-CIO, CLC under a collective bargaining agreement dated October 1, 2006 which expires October 31, 2008.
There has been no significant labor unrest at the division s plants and Provena believes it has a satisfactory relationship with its employees.

Health Benefits

Provena provides health insurance benefits to all of its employees and their dependents. Its union and non-union employees are covered by a
union-sponsored health insurance plan.

Workers Compensation

In 2002, Provena s workers compensation cost was $710,277, and Provena was fully insured. Since 2002, Provena has purchased modified
workers compensation insurance because the cost to be fully insured was prohibitive. Under the modified workers compensation insurance, the
insurance company administers the claims for a fee and Provena bears the total costs of settling claims. The administrative fee was $609,012 for
2003, $704,460 for 2004 and $661,948 for 2005 and is $364,386 for 2006. In addition, the insurance company has required a cash deposit or a
letter of credit in the amount of the insurance company s estimate of the costs of settling claims, to ensure Provena s payment of the costs. The
amount is adjusted from time to time upward or downward as the estimate changes. Provena has deposited $864,814, $588,989 of which has

been used to pay costs, for 2003 and has a $997,825 letter of credit and cash deposits totaling $100,000 for 2004, 2005 and 2006. Provena
purchased an insurance policy for $37,476 covering claims in excess of $1,171,119 for 2006.

Wells Fargo Bank issued the current $997,825 letter of credit and charges 1.5% per annum on the amount of the letter of credit. Provena s
workers compensation expense for each year under the modified insurance is the sum of the administrative fee, the costs of settling claims for
the year and an estimate of the future costs of settling claims for the year, adjusted for any increase or decrease in the estimated future costs of
settling claims for any prior year, but limited to $1,171,119 for 2006 under the insurance policy.
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Regulation

Food products purchased, processed and sold by Provena are subject to various federal, state and local laws and regulations, including the
federal Meat Inspection Act and the Federal Food, Drug and Cosmetic Act. Since January 25, 1999, Provena has complied with the U. S.
Department of Agriculture s Hazardous and Analysis Critical Control Points Program which enables Provena to self-inspect its meat products
and production conditions and techniques. As required by law, U.S. Department of Agriculture employees visit Provena s plant to inspect meat
products processed by Provena and to review Provena s compliance with the program. Provena is also subject to various federal, state and local
regulations regarding workplace health and safety, environmental protection, equal employment opportunity and other matters. Provena
maintains quality control departments at both its Lathrop and Chino facilities for purposes of testing product ingredients and finished products to
ensure the production of products of predictable quality and consistency, as well as compliance with applicable regulations and standards.

Description Of Provena s Property

Provena s meat processing plant is an approximately 85,000 square foot facility located in Lathrop, California, constructed by Provena in 1999.
The estimated theoretical production capacity of the meat plant is 46,000,000 pounds per year. Provena purchased an additional 2 acres of land
adjacent to the new plant in 1999 to ensure a capability of expansion.

Provena s pasta production plant, owned by Provena until April 2005 when Provena completed a sale and leaseback of the plant, is an
approximately 44,000 square foot facility located in Chino, California, occupied by Provena since 1987 and an adjacent approximately 44,000
square foot building purchased by Provena in 1995 and occupied 40% by Provena and subleased 60% to a cold storage manufacturer through
March 2007. The Chino plant has a theoretical production capacity estimated at 50,000,000 pounds annually. See the section entitled  Provena

Management s Discussion and Analysis of Financial Condition and Results of Operations Liquidity and Capital Resources beginning on page 80.
Provena s Legal Proceedings

Provena, from time to time, is involved in routine claims and litigation incidental to its business. Provena s management believes that none will
have a material adverse effect on Provena s business, financial condition or liquidity.

Market Price of and Dividends on Provena s Common Equity and Related Shareholder Matters
Common Stock

Provena s Articles of Incorporation as amended authorize Provena to issue up to 10,000,000 shares of common stock, without par value. Provena
is not authorized to issue any class or series of shares except shares of common stock. At September 30, 2006 Provena had issued and
outstanding 3,593,764 shares held by approximately 159 shareholders of record. In addition, Provena estimates that there are approximately 427
shareholders holding shares in street or nominee names.

Holders of Provena s common stock are entitled to receive such dividends as may be declared by the Board of Directors out of funds legally
available therefor. Provena commenced paying quarterly cash dividends in March 1988 and paid a dividend every quarter through the second
quarter of 2001. A covenant under Provena s credit facility with Wells Fargo Bank currently prohibits dividends without the bank s consent. The
declaration and timing of future dividends, if any, will depend on Provena s financial condition and results of operations, the bank s consent and
other factors deemed relevant by the Board.

All outstanding shares of common stock are fully paid and nonassessable and are not subject to redemption. Holders of common stock are
entitled to one vote for each share held of record and have
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cumulative voting rights in the election of directors. Holders of common stock do not have preemptive rights and have no right to convert their
shares into any other security. Upon liquidation of Provena, the holders of common stock would share ratably in all assets of Provena after the
payment of all liabilities.

Shareholder communications regarding transfers, changes of address, missing dividends, lost certificates or similar matters should be directed to
Provena s transfer agent and registrar, Registrar and Transfer Company, 10 Commerce Drive, Cranford, NJ 07016-3572, (800) 368-5948,
WWW.Itco.com.

Common Stock Repurchase and Sales

Provena has had a program since January 11, 1988 authorizing the repurchase of shares of its common stock up to the number of shares issued
under Provena s 1988 employee stock purchase plan, but Provena has not repurchased any shares under this program since 1995.

In addition, Provena must accept outstanding shares at fair market value in payment of the exercise price of options under Provena s 1987
Incentive Stock Option Plan. Provena has received no shares in payment of the exercise price of options since 1998.

Under the 1988 employee stock purchase plan, in 2005 employees purchased 104,531 newly issued shares at an average price of $0.87 per share,
and in the first nine months of 2006 employees purchased 47,219 newly issued shares at an average price of $1.30 per share. Employees have
purchased a total of 965,310 shares under the plan through September 30, 2006, at an average price of $2.19 per share. Under the plan,
non-union employees employed at least 6 months, other than officers and directors, may authorize weekly payroll deductions which are matched
by Provena and used monthly to purchase shares from Provena at the market price. The weekly payroll deduction is from $5 to $50 for each
participant. Under the plan, employee contributions plus Provena matching funds are used monthly to purchase shares at the market price under
the plan and accumulate at a rate of about $90,000 per year. Purchases of shares by the plan were suspended on September 30, 2006 pending the
proposed acquisition by Hormel Foods or the termination of the merger agreement.

Stock Grant Plan

In 2002, the Board of Directors of Provena conditionally authorized the adoption of a Stock Grant Plan to grant shares of Provena s common
stock to two executive officers of Provena, 180,000 shares to Theodore L. Arena and 100,000 shares to Thomas J. Mulroney and to pay them
cash bonuses over three years beginning in 2002 to cover the income taxes they incur from receipt of the grants. In October 2003, the Board of
Directors revised the Plan to limit the stock grant to 150,000 shares to Mr. Arena and to provide for only cash bonuses to Mr. Mulroney.

On February 26, 2004, Provena granted and issued the 150,000 shares to Mr. Arena when the market price of Provena s shares was $1.36 per
share. The shares have full voting power and participate in dividends. Only 1/6 of the shares vested immediately and the balance vest ratably

over the next five years, contingent on Mr. Arena s continued employment with Provena, except that all of the shares will vest immediately in the
event of a merger. The shares have been listed on the American Stock Exchange but have not been registered under the Securities Act of 1933,
relying on the exemption under Section 4(2) of the Securities Act for transactions not involving any public offering. The $204,000 market value
of the 150,000 shares on the date of grant is taxable income to Mr. Arena and an income tax deduction to Provena in 2004 and will be
compensation expense recognized by Provena ratably over the vesting period. Mr. Arena was paid $57,900 in 2002, $37,542 in 2003 and

$50,000 in 2005 as cash bonuses to cover the income taxes he incurs from receipt of the shares.
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No shares were purchased by exercise of Incentive Stock Options in 2005. Under the terms of the merger agreement with Hormel Foods,
Provena has agreed not to grant any options, restricted stock units or other awards under any stock option plan.

Provena Management s Discussion and Analysis of Financial Condition and Results of Operations
General

Provena is a specialty food processor operating two well-established divisions, the Swiss meat division and the Royal pasta division. Both
divisions have their operations in California. Both operate plants that are capital intensive, requiring heavy investments in property and
equipment. Both are in competitive industries, often experiencing long periods of intense competition when their industry develops an
over-capacity. Both have many competitors that are larger and have greater financial resources than Provena. Both can be affected by
contemporary health considerations, such as mad cow disease and the Atkins diet.

Provena sales increased 14% in 2005 from 2004 but Provena suffered a substantial net loss of $451,881 in 2005 after a material net loss of
$1,229,855 in 2004. The losses resulted from a substantial operating loss at Royal and a low operating profit at Swiss in 2005 and operating
losses at both divisions in 2004. Swiss low operating profit in 2005 and operating loss in 2004 resulted from its inability to increase its selling
prices sufficiently to compensate for increased costs, in spite of increasing its average selling prices in 2004 and 2005. Royal has been
experiencing a long period of operating losses from intense competition, but its operating loss in 2005 was its smallest annual operating loss in
five years. There have been indications that the over-capacity and intense competition in the pasta industry might be diminishing. Contributing
to the losses of both divisions is the high level of workers compensation costs since 2002.

Because of the loss in 2004, Comerica Bank, Provena s primary lender, demanded to be replaced in 2005 and was replaced by Wells Fargo Bank

in December 2005. Provena has also sold and leased back its pasta buildings in 2005 in order to increase its liquidity. See the subsection
Liquidity and Capital Resources below.

Results of Operations Six-Month Periods Ended June 30, 2006 and 2005

The following table sets forth operating data for the three- and six-month periods ended June 30, 2006 and 2005:

Three Months Ended Six Months Ended
June 30, June 30,
2006 2005 2006 2005
(amounts in thousands)
(Unaudited)
Net sales by division:
Swiss American $ 12,993 11,911 26,189 25,034
Royal-Angelus 2,092 2,106 4,346 4,127
Total $ 15,085 14,017 30,535 29,161
Sales in thousands of pounds by division:
Swiss American 7,269 6,162 14,490 12,953
Royal-Angelus 3,587 3,679 7,170 7,165

Swiss American Sausage Co. Meat Division. Sales by the processed meat division increased about 5% in dollars and 12% in
pounds in the 1st six months of 2006 and increased 9% in dollars and 18% in pounds in the 2nd quarter of 2006,
compared to the same periods in 2005. Sales in pounds increased proportionately more than in dollars because of
lower selling prices resulting from lower meat costs. Swiss operated at a $771,573 profit for the 1st six months of
2006 compared to a $199,976 loss for the 1st six months of 2005, and a $503,065 profit for the 2nd quarter of 2006
compared to a $161,264 loss for the
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2nd quarter of 2005. The improvement in Swiss performance resulted primarily from meat costs decreasing faster than selling prices and a
reduction in workers compensation cost, more than offsetting increased labor, health insurance and utility costs.

Royal-Angelus Macaroni Company Pasta Division. 'The pasta division s sales increased about 5% in dollars and negligibly in
pounds in the 1st half of 2006 and decreased 1% in dollars and 3% in pounds in the 2nd quarter of 2006, compared to
the same periods of 2005. The percentage increase was higher and decrease lower in dollars than in pounds because of
higher selling prices reflecting an increased proportion of sales of value-added products and higher flour costs. Royal
operated at a $182,335 loss for the 1st half of 2006 compared to a $304,048 loss for 1st half of 2005 and a $122,468
loss for the 2nd quarter of 2006 compared to a $141,588 loss for the 2nd quarter of 2005. The major causes of the
decreased operating losses were increased average selling prices and lower workers compensation costs. Royal failed
to operate at a profit in the 1st half and 2nd quarter of 2006 because of increased plant labor, parts, flour and utility
costs and a continuing high level of workers compensation expense. The improvement in Royal s operations is greater
than reflected by the decreases in operating losses because Royal s rent of its buildings is higher than the depreciation
was prior to the April 13, 2005 sale of the buildings. Moreover, Royal realized pre-tax profits for the 1st half and
second quarter of 2006 from amortization of the gain on the sale of the buildings, which is not considered operating
income.

Provena. Provena net sales were up 4.7% in the 1st half of 2006 compared to the 1st half of 2005 and were up 7.6% in
the 2nd quarter of 2006 compared to the 2nd quarter of 2005. Provena realized net earnings of $439,344 for the 1st
half of 2006 compared to a net loss of $321,291 a year ago and a net earnings of $291,225 for the 2nd quarter of 2006
compared to a net loss of $146,615 a year ago. Both divisions contributed to the increases in sales and net earnings in
both periods, except for the slight decrease in Royal s sales in the 2nd quarter of 2006. Provena s gross profit margins
for the 1Ist half and 2nd quarter of 2006 were 9.0% and 9.3%, respectively, compared to 5.6% and 5.1% a year ago.
Provena s margins increased because the margins at both divisions increased due to lower meat costs at Swiss and
higher selling prices at Royal.

General and administrative expense was up $161,004 for the 1st half of 2006 and up $65,858 in the 2nd quarter of 2006, compared to the same
periods in 2005, primarily because of increased health insurance cost, bank charges and outside services. Distribution expense was up $18,519
for the 1st half and down $1,098 for the 2nd quarter compared to the same periods in 2005, because increased freight was partially or wholly
offset by decreased salesmen payroll, advertising and insurance costs. Interest expense and other financing costs, net, decreased $203,099 for the
Ist half and $46,320 for the 2nd quarter of 2006 because of interest income and lower financing costs, partially offset by higher interest rates,
compared to the same periods of 2005. Other income increased $115,462 for the 1st half and $42,582 for the 2nd quarter because of increased
asset and salvage sales.

Meat plant employees are represented by United Food and Commercial Workers Union, Local 588, AFL-CIO, CLC under a collective
bargaining agreement dated April 3, 2006 which expires April 5, 2009. Pasta plant employees are represented by United Food and Commercial
Workers Union, Local 1428, AFL-CIO, CLC under a collective bargaining agreement dated October 1, 2006 which expires October 31, 2008.
There has been no significant labor unrest at the division s plants and Provena believes it has a satisfactory relationship with its employees.
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Results of Operations Fiscal Years Ended December 31, 2005, 2004 and 2003

The following table sets forth operating data for the years ended December 31, 2005, 2004 and 2003:

Net sales
Cost of sales
Gross profit

Other income, net

Net earnings (loss)

Year Ended December 31,
2005 2004 2003
(Dollars in thousands)
$ 59,151 1000 % $ 51,810 100.0 % $ 43,188 100.0 %
55,612 94.0 49,818 96.2 39,348 91.1
3,539 6.0 1,992 3.8 3,840 8.9
Distribution, general and administrative expenses 3,709 6.3 3,676 7.1 3,463 8.0
Operating income (loss) (170 03 ) (1,684 ) @33 ) 377 0.9
Interest expense, net (580 1.0 ) (564 ) (1.1 ) (618 ) (14 )
42 0.1 261 0.5 258 0.6
Earnings (loss) before income taxes (708 (1.2 ) (1,987 ) (3.8 ) 17 0.0
Income tax expense (benefit) (256 04 ) (757 )y (15 ) @ ) ©.0 )
$ @452 08 Y $ (1230 ) (@24 Y $ 18 00 %
Sales in thousands of pounds by division:
Swiss American 26,795 25,798 24,461
[Royal-Angelus 14,361 12,634 10,898

Comparison of Years Ended December 31, 2005 and 2004

In 2005, Provena net sales of $59,151,000 were up 14% from 2004 sales of $51,810,000. Both divisions contributed to the increase in sales.
Provena recorded a net loss of $452,000 for 2005 compared to a net loss of $1,230,000 for 2004. The reduction in the net loss from 2004 to 2005
resulted from Swiss improving from an operating loss to a small operating profit in 2005 and a reduction in Royal s operating loss from 2004 to

2005.
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The meat division s sales were up about 13% in dollars and 4% in pounds and it operated at a $115,012 profit for 2005 compared to a $1,120,000
loss for 2004. Swiss sales for the 4th quarter of 2005 were up 15% in both dollars and pounds from the 4th quarter of 2004. Swiss sales in dollars
and in pounds have increased each year since its meat plant was completed in 1999. Its disappointing profit of $115,000 in 2005 and material

loss of $1,120,000 in 2004 compared to operating profits of $680,000 in 2003 and $1,547,000 in 2002 were caused primarily by increased plant
labor, health insurance, utility and meat costs. Swiss margins increased from 3.6% to 5.5% for the year and from 4.0% to 8.1% for the 4th

quarter, primarily due to selling prices starting to catch up to meat costs.

The pasta division s sales increased about 25% in dollars and 14% in pounds and it operated at a $468,000 loss in 2005 compared to a $738,000
loss in 2004. The pasta division s sales for the 4th quarter of 2005 were up 11% in dollars and 10% in pounds from the same quarter of 2004. The
greater increases in sales in dollars than in pounds reflect the production of a higher proportion of premium packaged goods. Royal s margins for
the year and 4th quarter of 2005 were 9.0% and 9.8%, respectively, compared to 5.8% and 15.7% a year ago. Royal margins were up for the year
because of an increased proportion of sales of premium packaged products and improved plant utilization on higher sales, but were down

slightly for the 4th quarter because Provena made a contribution to the SEP-IRA plan for 2005 but not for 2004. Royal s loss in 2005 was its
smallest annual operating loss in 5 years, but its return to profitability is hampered by high plant labor, flour, health insurance, utility and

workers compensation costs. Royal s second long-goods line produces high quality goods faster and more efficiently than Royal s original line
and contributed to the improvement of Royal s operating results in 2005.

Provena s gross profit for 2005 was $3,539,000 or 6.0% of net sales compared to $1,992,000 or 3.8% of net sales in 2004. Gross profit increased
in dollars and as a percent of net sales primarily because of higher selling prices at Swiss without a commensurate increase in ingredient costs.
Gross profit increased at both divisions because of Swiss higher selling prices and because of Royal s increased sales of value-added products
and improved plant utilization. Distribution, general and administrative expenses for 2005 were up about 1% from 2004 on a 14% increase in
sales. Distribution expenses were down about $51,000, or 3%, due to lower freight and lower salesman payroll for fewer salesmen, partially
offset by higher pension expense reflecting the SEP-IRA contribution made for 2005 but not 2004. General and administrative expenses were up
about $83,000, or 4%, primarily due to increased clerical payroll for an additional person, increased health insurance costs and the SEP-IRA
contribution.

Net interest expense increased in 2005 from 2004 because of higher interest rates on Provena s borrowings, partially offset by the repayment of
term loans and reduced borrowings under the line of credit. Other income, net, decreased in 2005 from 2004 because of consulting and financing
fees relating the refinancing of Provena s credit facility. The income tax benefit decreased because of the smaller loss before income taxes for
2005.

Comparison of Years Ended December 31, 2004 and 2003

In 2004, Provena net sales of $51,810,000 were up 20% from 2003 sales of $43,188,000. Both divisions contributed to the increase in sales.
Provena recorded a net loss of $1,230,000 for 2004 compared to net income of $18,000 for 2003. The net loss resulted from a decline at Swiss
from an operating profit to an operating loss and an increased operating loss at Royal, caused by increased costs, primarily meat costs at Swiss.

The meat division s sales were up about 20% in dollars and 5% in pounds and it operated at a $1,120,000 loss for 2004 compared to a $680,000
profit for 2003. Swiss sales for the 4th quarter of 2004 were up 2% in dollars but down 12% in pounds from the 4th quarter of 2003. The
percentages in dollars increased despite a smaller increase or a decrease in the percentage in pounds because of higher selling prices reflecting
higher meat costs.
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Swiss sales in dollars and in pounds have increased each year since its meat plant was completed in 1999. Its loss in 2004 compared to a profit
2003 was caused primarily by increased plant labor, health insurance, utility and meat costs. Swiss margins decreased from 8.8% to 3.6% for the
year and 7.0% to 4.0% for the 4th quarter. The principal causes of Swiss decreased margins were increased plant labor, health insurance, utility
and meat costs, the continuing high level of workers compensation cost increase and the inability to increase selling prices to recover the
increased costs.

The pasta division s sales increased about 17% in dollars and 16% in pounds and it operated at a $738,000 loss in 2004 compared to a $512,000
loss in 2003. The pasta division s sales for the 4th quarter of 2004 were up 27% in dollars and 15% in pounds from the same quarter of 2003. The
higher increases in sales in dollars than in pounds reflect the production of a higher proportion of premium packaged goods. Royal s margins for
the year and 4th quarter of 2004 were 5.8% and 15.7%, respectively, compared to 9.6% and 12.6% a year ago. Royal margins were down for the
year because of increased plant labor, flour, health insurance and utility costs and because of depreciation in 2004 of its second long-goods line
acquired in 2003, but were up for the 4th quarter because of the elimination of contributions to the SEP-IRA plan for 2004 and improved plant
utilization on higher sales. Royal s losses also reflect the increase in Royal s workers compensation expense of about $100,000 per year
continuing from 2003. Royal s second long-goods line produces high quality goods faster and more efficiently than Royal s original line and
should contribute to the improvement of Royal s operating results if Royal can obtain sales that fully utilize the line.

Provena s gross profit for 2004 was $1,992,000 or 3.8% of net sales compared to $3,840,000 or 8.9% of net sales in 2003. Gross profit decreased
in dollars and as a percent of net sales primarily because of higher production and ingredient costs at Swiss. Gross profit decreased at both
divisions, despite increased sales, because of the inability to increase selling prices to recover increasing costs of sales, at Swiss because of
customer resistance to price increases and at Royal because of intense competition in an industry with excess capacity experiencing a decrease in
demand. Distribution, general and administrative expenses for 2004 were up about 6% from 2003 on a 20% increase in sales. Distribution
expenses were up about $66,000, or 4%, due to increased freight costs at Swiss and an additional sales person at Royal. General and
administrative expenses were up about $147,000 primarily due accrual of a cash bonus under Provena s Stock Grant Plan, fees of an outside
consultant required by Comerica Bank and increased bank charges, partially offset by the elimination of the contribution to the SEP-IRA plan.

Net interest expense decreased in 2004 from 2003 because unamortized bond fees were expensed in 2003. Otherwise net interest expense would
have increased because of increased bond principal, the equipment loan for the second long-goods line, increased borrowings under the line of
credit and higher interest rates. Other income increased slightly in 2004 from 2003 because of increases in waste sales at Swiss and rental
income exceeded insurance proceeds received in 2003. The income tax benefit increased because of the loss before income taxes.

Liquidity and Capital Resources
Provena s new credit facility and gains in operating results have produced a marked improvement in Provena s financial position and liquidity.

Provena has generally satisfied its normal working capital requirements with funds derived from operations and borrowings under a bank line of
credit. On December 1, 2005, Provena obtained a new $13,439,427 credit facility from Wells Fargo Bank, National Association replacing
Provena s Comerica Bank credit facility. The new credit facility generally provides: a line of credit of up to $6,000,000 and letters of credit of
$6,221,813 to support Provena s $5,975,000 of outstanding variable rate demand bonds and up to $1,217,614 to support Provena s workers
compensation insurance reimbursement obligations.
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The line of credit has a term ending December 30, 2008 and bears interest at a variable annual rate of 0.5% over the bank s base rate, increasing
by 0.5% if Provena s profit for 2006 is less than $220,000 and increasing by 3% if Provena is in default, with a minimum interest of $16,000 per
month. In addition, there is a 0.25% per annum fee on the unused portion of the maximum amount of the line of credit. The maximum amount of
the line of credit is $5,500,000 (increasing to $6,000,000 over 10 quarters if a 1.1:1 debt service coverage is maintained), reduced by two
cumulative reserves, a real estate reserve of up to $8,000 per month and a bond letter of credit reserve of up to $544,000 per year, but limited to
85% of eligible accounts receivable plus 49% of eligible inventories, with limits of $2,700,000 for inventories, $1,300,000 for work-in-process
inventories and $150,000 for pasta inventories. At June 30, 2006, the base rate was 8.25%, Provena had $2,622,704 of borrowings outstanding
under the line of credit and the maximum amount of the line of credit was $5,110,000, which was within the accounts receivable and inventory
limits.

The $1,217,614 letter of credit issued to support Provena s workers compensation insurance reimbursement obligations has been reduced to
$997,825, bears a fee of 1.5% per annum of the amount of the letter of credit, and expires 18 months from the date of issuance, but no later than
December 30, 2008.

On December 30, 2003, Provena borrowed $6,300,000 by the issuance of variable rate demand bonds under an indenture initially supported by a
$6,378,750 letter of credit issued by Comerica and currently supported by a $6,049,688 letter of credit issued by Wells Fargo. The bonds are
demand obligations remarketed upon repayment and bear a variable rate of interest payable monthly and set weekly at a market rate 5.42% per
annum at June 30, 2006. Provena must make monthly interest payments on the bonds and the following annual principal payments on February 1
of each year: $170,000 for 2006, $180,000 for 2007, $190,000 for 2008, $205,000 for 2009 and $220,000 for 2010. The principal payments after
the next 5 years are subject to agreement between Provena and Wells Fargo. Provena pays a 1.5% per annum fee on the amount of the letter of
credit, increasing to 3.5% if Provena is in default under the credit facility, and fees of the bond indenture trustee estimated at 0.5% of the bond
principal per year. Bonds may be issued under the indenture for 30 years. The $6,049,688 letter of credit expires December 30, 2008 and Wells
Fargo is not obligated to renew it. If an agreement to renew a letter of credit is not reached prior to expiration, Provena is obligated to pay all
outstanding bonds.

All parts of the credit facility are secured by substantially all of Provena s assets, including accounts receivable, inventory, equipment and
fixtures and Provena s meat plant, none of which is otherwise encumbered. In addition, the workers compensation letter of credit is secured by a
cash deposit in the face amount thereof, shown as restricted cash on the March 31, 2006 balance sheet. The credit facility prohibits, without the
bank s consent, dividends, mergers, acquisitions, sales of assets, guaranties, lending, borrowing, and granting security interests, and contains
financial covenants requiring a minimum tangible net worth of $7,500,000 through September 30, 2006 and $7,600,000 thereafter, a maximum
cumulative annual net loss of $200,000 through June 30, 2006 and $250,000 through December 31, 2006 and debt service coverage ratios not

less than 0.15 to 1 for the 2nd quarter of 2006, 0.20 to 1 for the 3rd quarter of 2006, 0.28 to 1 for the 4th quarter of 2006 and 1.00 to 1 for the 1st
quarter of 2007. Provena was in compliance with all of the financial covenants at June 30, 2006 and September 30, 2006.

Under the terms of the credit facility, Provena is required to continue to use the business consulting services of Kibel Green Inc., originally
engaged at Comerica s request, until Provena has 4 consecutive profitable quarters. Kibel Green received a $100,795.70 finders fee in connection
with the closing of the credit facility. In addition, Provena is paying the bank a $135,000 origination fee in three annual installments beginning
with the closing and a facility fee of $25,000 per year the 1st and 2nd year after the closing.

Provena purchased a second long-goods line for the pasta plant in 2003 and financed part of the cost on October 28, 2003 by an $866,750
five-year term equipment loan from General Electric Capital
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Corporation bearing interest at 3.65% over a Federal Reserve rate-3.65% + 5.34% = 8.99% at September 30, 2006 with a principal
balance of $341,427 at June 30, 2006 and payable in equal monthly payments of principal plus interest.

On April 13, 2005, Provena completed the sale of its two pasta buildings for a gross price of $6,113,776 and the leaseback of the buildings for
ten years, with two 5 year options to renew, at $39,543 per month, increasing annually by 3% compounded. The following table shows the
payments due under the ten year lease in the specified periods:

Six Months Ending

December 31, Year Ending December 31,

2006 2007 2008 2009 2010 Thereafter
Lease Obligation $ 244374 499,746 514,743 530,184 546,087 2,523,772

Cash increased $1,804,639 in the 1st half of 2006 compared to a $2,769,839 increase in the 1st half of 2005. Operating activities used $11,606 of
cash from decreases in accounts payable and accrued liabilities, income taxes payable and deferred income and increases in accounts receivable
and prepaid expenses, offset by the net earnings, depreciation and amortization, the common stock grant and decreases in inventories and other
assets. Accounts receivable increased on increased sales but inventories decreased because of better inventory management. Accounts payable
and accrued liabilities decreased because Provena is paying faster and because accrued pension benefits are highest at the beginning of the year.
Investing activities provided $186,906 of cash from a decrease in restricted cash securing a letter of credit and proceeds from sale of property,
partially offset by additions to property and equipment. Financing activities provided $1,629,339 of cash primarily from borrowing under the
line of credit partially offset by payments on long-term debt and a capital lease obligation. On March 30, 2006 Provena borrowed $2,000,000
under its line of credit and deposited it in an account at Wells Fargo Bank bearing a variable rate of interest of 4.888% per annum at June 30,
2006, to partially offset the minimum interest under the line of credit.

Contractual Obligations and Commitments

The following table summarizes Provena s applicable outstanding contractual obligations as of June 30, 2006:

Six Months Ending

December 31, Year Ending December 31,

2006 2007 2008 2009 2010 Thereafter
Long-Term Debt(a) $ 171,821 361,913 349,937 205,000 220,000 5,180,000
Capital Lease Obligations(b) 25,000 50,000 50,000 50,000 50,000 85,205
Operating Lease Obligations(c) 267,595 549,746 564,743 580,184 596,087 2,523,772
Purchase Obligations
Total $ 464,416 961,659 964,680 835,184 866,087 7,788,977

(a) Long-Term Debt includes minimum principal payments for (i) Variable/Fixed Rate Demand Bond Series 2003A and (ii) General Electric
Capital Corporation equipment loan.

(b) Capital Lease Obligations include minimum principal payments for production equipment.
(c) Operating Lease Obligations include minimum principal payments for (i) the two pasta buildings and (ii) various production equipment.
Off-Balance Sheet Arrangements

None.
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Critical Accounting Policies

The Securities and Exchange Commission defines a critical accounting policy as one which is both important to the portrayal of the registrant s
financial condition and results of operations and requires management s most difficult, subjective or complex judgments, often as a result of the
need to make estimates about the effect of matters that are inherently uncertain. Critical for Provena are determining the allowance for doubtful
accounts, valuing inventory and determining whether there is impairment of long-lived assets. Actual results could differ from those estimates
and assumptions.

Allowance for Doubtful Accounts. Provena sells to its customers on credit and grants credit to those who are deemed credit
worthy based on Provena s analysis of their credit history. Provena s standard payment terms are net 30 days. Provena
reviews its accounts receivable balances and the collectibility of those balances on a periodic basis. Based on

Provena s analysis of the length of time that the balances have been outstanding, the pattern of customer payments, its
understanding of the general business conditions of its customers and its communications with its customers, Provena
estimates the recoverability of those balances. When recoverability is uncertain and the unrecoverable amounts can be
reasonably estimated, Provena records bad debt expense and increases the allowance for accounts receivable by the
amounts estimated to be unrecoverable. If the data Provena uses to assist in the calculation of the allowance for
doubtful accounts does not reflect its future ability to collect outstanding receivables, additional provisions for
doubtful accounts may be needed and Provena s future results of operations could be materially affected. At June 30,
2006, Provena had no allowance for doubtful accounts based on the factors stated above. Additionally, based on
Provena s analysis, there is no indication that a material amount of receivables is uncollectible.

Inventory. Inventory is valued at the lower of cost or market, where market is generally the fair value less the cost to
sell. Provena reviews the carrying value of its inventory on a periodic basis by determining the market value for the
items in inventory and comparing the market value to the carrying value. In instances where the market value is lower
than the carrying value, Provena writes down the inventory accordingly. If circumstances change (e.g. unexpected
shifts in market demand) there could be a material impact on the net realizable value of the inventory.

Impairment of Long-Lived Assets. In accordance with Statement of Financial Accounting Standards No. 144, Accounting
for the Impairment or Disposal of Long-Lived Assets, long-lived assets such as property, plant and equipment, are
reviewed for impairment whenever events or changes in circumstances indicate that the carrying amount of an asset
may not be recoverable. Recoverability of assets to be held and used is measured by a comparison of the carrying
amount of an asset to estimated fair value. Provena determines fair value using estimates of undiscounted future cash
flows expected to be generated by the asset. If the carrying amount of an asset exceeds its estimated future cash flows,
an impairment charge is recognized by the amount by which the carrying amount of the asset exceeds the fair value of
the asset. Assets to be disposed of would be separately presented in the balance sheet and reported at the lower of the
carrying amount or fair value less costs to sell, and are no longer depreciated. The assets and liabilities of a disposed
group classified as held for sale would be presented separately in the appropriate asset and liability sections of the
balance sheet.

Provena s evaluation of the recoverability of property and equipment includes estimates of future cash flows that are expected to arise as a direct
result of the use and eventual disposition of the assets. A significant part of the estimation process involves estimating future operating cash
flows and the fair value of the property and equipment at the eventual disposition date. Provena has recently incurred operating losses and
sustaining its current return to profitability may depend in part on factors outside Provena s control. Future property and equipment impairment
charges may result if actual cash flows, or changes in estimates of cash flows, from the use and eventual disposition of the property and
equipment vary from the estimates used to support the value of the assets at each reporting date.
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New Accounting Standards

New accounting standards and interpretations are adopted by Provena as they become effective. In the opinion of management, recently released
standards and interpretations not effective at June 30, 2006 will not have a material effect on Provena s financial position or results of operations.

Changes in and Disagreements with Provena s Accountants on Accounting and Financial Disclosure
None.
Provena s Quantitative and Qualitative Disclosures About Market Risk

The variable rate demand bonds, the bank line of credit, and the equipment loans bear variable rates of interest (see the section entitled  Provena
Management s Discussion and Analysis of Financial Condition and Results of Operations Fiscal Year 2005 Liquidity and Capital
Resources and  Provena Management s Discussion and Analysis of Financial Condition and Results of perations Six Months Ended June 30,

2006 Liquidity and Capital Resources beginning on page 80, and Note 5 of the Notes to Financial Statements beginning on
page F-17) which tend to follow market interest rates and change Provena s interest expense in the same direction as
changes in interest rates. A 1% per annum change in the rate borne by the variable rate demand bonds would change
annual interest expense by almost $60,000. Assuming an average bank line of credit balance of $2,600,000 plus
$400,000 average principal balance on the equipment loan, a 1% per annum change in the rate borne by those
borrowings would change annual interest expense by $30,000. Provena believes that the carrying values of the
amounts owed under the variable rate demand bonds, the bank line of credit and the equipment loans approximate the
fair values, due to the associated variable rates.
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COMPARISON OF RIGHTS OF STOCKHOLDERS OF HORMEL FOODS AND
SHAREHOLDERS OF PROVENA

In connection with the merger, Provena shareholders will be exchanging shares of Provena, a California corporation, for shares of Hormel
Foods, a Delaware corporation. California law and Delaware law differ in many respects. It is not practical to summarize all of the differences
that could materially affect the rights of Provena shareholders as holders of shares of Hormel Foods common stock following the merger.
However, the significant differences between the corporation laws of California and Delaware include the following:

Classes of Stock
Provena. Provena s articles of incorporation authorizes 10,000,000 shares of common stock, no par value per share.

Hormel Foods. Hormel Foods certificate of incorporation authorizes 400,000,000 shares of common stock, $0.0586 par
value per share, 200,000,000 shares of nonvoting common stock, $0.01 par value and 80,000,000 shares of Preferred
Stock, par value $.01 per share. Hormel Foods certificate of incorporation provides that shares of preferred stock may
be issued from time to time in one or more series by the board of directors. The board can fix the designations,
preference, limitations and relative rights of each series of preferred stock. The rights of preferred stockholders may
supersede the rights of common stockholders. As of October 18, 2006, there were no shares of Hormel Foods

preferred stock issued and outstanding.

Size of Board of Directors

Provena. Under California law, although changes in the number of directors must in general be approved by the
shareholders, the board of directors may fix the exact number of directors within a stated range set forth in the articles
of incorporation or bylaws. A bylaw specifying a fixed number of directors or changing the maximum or minimum
number of directors may only be adopted by the approval of the majority of the outstanding shares. Provena s bylaws
provide that the number of directors shall be not less than six nor more than eleven, with the exact number to be set by
resolution of the board of directors. The board of directors has fixed the number of directors at six, and Provena s
current board has six members.

Hormel Foods. Delaware law permits the board of directors to change the authorized number of directors by
amendment to the bylaws or in the manner provided in the bylaws unless the number of directors is fixed in the
certificate of incorporation, in which case a change in the number of directors may be made only by amendment to the
certificate of incorporation. Hormel Foods certificate of incorporation does not currently fix or restrict the number of
directors. Hormel Foods bylaws provide that the number of directors shall be established from time to time by
resolution of the stockholders or the Board of Directors. Hormel Foods board of directors currently consists of
fourteen members.

Cumulative Voting

Provena. California Law provides that any shareholder is entitled to cumulate his or her votes in the election of

directors upon proper notice of his or her intention to do so, except that a listed corporation may eliminate cumulative
voting with shareholder approval. Provena s articles of incorporation and bylaws do not eliminate cumulative voting
with respect to the election of directors.

Hormel Foods. Under Delaware law, cuamulative voting in the election of directors is not mandatory, and for
cumulative voting to be effective it must be expressly provided for in the certificate of incorporation. In an election of
directors under cumulative voting, each share of stock normally having one vote is entitled to a number of votes equal
to the number of directors to be elected. A shareholder may then cast all such votes for a single candidate or may
allocate them among as many candidates as the
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shareholder may choose. Without cumulative voting, the holders of a majority of the shares present at an annual meeting would have the power
to elect all the directors to be elected at that meeting, and no person could be elected without the support of holders of a majority of the shares.
Hormel Foods certificate of incorporation and bylaws do not provide for cumulative voting.

Removal of Directors

Provena. Under California law, any director or the entire board of directors may be removed, with or without cause,
with the approval of a majority of the outstanding shares entitled to vote; however, no directors may be removed
(unless the entire board is removed) if the number of votes cast against the removal would be sufficient to elect the
director under cumulative voting. Provena s articles of incorporation and bylaws have neither eliminated cumulative
voting nor provided for a classified board of directors.

Hormel Foods. Under Delaware law, a director of a corporation that does not have a classified board of directors or
cumulative voting may be removed without cause by a majority shareholder vote. In the case of a Delaware

corporation having cumulative voting, if less than the entire board is to be removed, a director may not be removed
unless the shares voted against such removal would not be sufficient to elect the director under cumulative voting. A
director of a corporation with a classified board of directors can be removed only for cause unless the certificate of
incorporation otherwise provides. Hormel Foods certificate of incorporation and bylaws do not provide for cumulative
voting or a classified board.

Vacancies on the Board of Directors

Provena. Under California law, any vacancy on the board of directors other than one created by removal of a director
may be filled by the board of directors, unless otherwise provided in the articles of incorporation or bylaws. If the
number of directors is less than a quorum, a vacancy may be filled by the unanimous written consent of the directors
then in office, by the affirmative vote of a majority of the directors at a meeting held pursuant to notice or waivers of
notice, or by a sole remaining director. A vacancy created by removal of a director can only be filled by the
shareholders unless board approval is authorized by a corporation s articles of incorporation or by a bylaw approved by
the corporation s shareholders. The bylaws of Provena provide that any vacancies on its board of directors may be
filled by the affirmative vote of a majority of the remaining directors in office, or by the shareholders at the next duly
called annual or special meeting.

Hormel Foods. Under Delaware law, unless otherwise provided in the certificate of incorporation or the bylaws,

(i) vacancies on a board of directors; and (ii) newly created directorships resulting from an increase in the number of
directors, may be filled by a majority of the directors then in office. The bylaws of Hormel Foods provide that any
vacancies on its board of directors may be filled by the affirmative vote of a majority of the remaining directors in
office, or by the stockholders at the next duly called annual or special meeting.

Loans to Officers and Employees

Provena. Under California law, any loan or guaranty to or for the benefit of a director or officer of the corporation or
any of its subsidiaries requires approval of the shareholders unless such loan or guaranty is provided under a plan
approved by shareholders owning a majority of the outstanding shares of the corporation. In addition, under California
law, shareholders of any corporation with 100 or more shareholders of record may approve a bylaw authorizing the
board of directors alone to approve a loan or guaranty to or on behalf of an officer (whether or not a director) if the
board determines that such a loan or guaranty may reasonably be expected to benefit the corporation. Provena s bylaws
authorize the board of directors alone to approve such loans or guaranties provided that (i) the board of directors
determines
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that such a loan or guaranty or plan may reasonably be expected to benefit the corporation, (ii) the corporation has outstanding shares held of
record by 100 or more persons on the date of approval, and (iii) the approval of the board of directors is by a vote sufficient without counting the
vote of any interested director or directors.

Hormel Foods. Under Delaware law, a corporation may make loans to, guarantee the obligations of, or otherwise assist
its officers or other employees and those of its subsidiaries when such action, in the judgment of the directors, may
reasonably be expected to benefit the corporation. Hormel Foods certificate of incorporation and bylaws do not
explicitly provide for loans or guarantees to or for the benefit of its and its subsidiaries officers and employees.

Section 13(k) of the Securities and Exchange Act of 1934, which is referred to as the Exchange Act, added pursuant to Section 402 of the
Sarbanes Oxley Act of 2002, makes it unlawful for any issuer, directly or indirectly, including through any subsidiary, to extend or maintain
credit, to arrange for the extension of credit, or to renew an extension of credit, in the form of a personal loan to or for any director or executive

officer (or equivalent thereof) of that issuer. Rule 3b-7 under the Exchange Act defines executive officer of an issuer to include
the issuer s president, any vice president . .. . in charge of a principal business unit, division or function (such as sales,
administration or finance), any other officer who performs a policy making function or any other person who performs
similar policy making functions for the issuer. The impact of Section 13(k) is to limit loans or guarantees with respect
to persons who are directors or officers subject to Section 16 of the Exchange Act.

Power to Call Special Shareholders Meeting

Provena. Under California law, a special meeting of shareholders may be called by the board of directors, the
Chairman of the Board, the President, the holders of shares entitled to cast not less than 10% of the votes at such
meeting or such other persons as are authorized by the articles of incorporation or bylaws. Provena s bylaws provide
that a special meeting of the shareholders may be called at any time by the board of directors, the Chairman of the
Board, the President or by one of more shareholders holding shares in the aggregate entitled to cast not less than 10%
of the votes at that meeting.

Hormel Foods. Under Delaware law, a special meeting of shareholders may be called by the board of directors or by
any other person authorized to do so in the certificate of incorporation or the bylaws. Hormel Foods bylaws provide
that a special meeting of the stockholders, other than those required by statute, may be called only by the Chairman of
the Board, or the Secretary of Hormel Foods at the request, in writing, of stockholders owning a majority in amount of
the entire capital stock of Hormel Foods issued and outstanding.

Indemnification and Limitation of Liability

California law and Delaware law contain similar provisions and limitations on indemnification by a corporation of its officers, directors,
employees and other agents. Neither Hormel Foods nor Provena is aware of any pending legal action against the officers, directors or employees
of such company which would be covered by such indemnification provisions. Both California law and Delaware law also permit a corporation
to adopt a provision in its charter eliminating the liability of a director to the corporation or its shareholders for monetary damages for breach of
fiduciary duty as a director, provided such liability does not arise from certain proscribed conduct (including intentional misconduct and breach
of the duty of loyalty).

Provena. California law does not permit the elimination of monetary liability where such liability is based on:

(i) intentional misconduct or knowing and culpable violation of law; (ii) acts or omissions that a director believes to be
contrary to the best interests of the corporation or its shareholders or that involve the absence of good faith on the part
of the director; (iii) receipt of an improper personal benefit; (iv) acts
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or omissions that show reckless disregard for the director s duty to the corporation or its shareholders, where the director in the ordinary course of
performing a director s duties should be aware of a risk of serious injury to the corporation or its shareholders; (v) acts or omissions that
constitute an unexcused pattern of inattention that amounts to an abdication of the director s duty to the corporation and its shareholders;

(vi) transactions between the corporation and a director who has a material financial interest in such transaction; or (vii) liability for improper
distributions, loans or guarantees. Provena s articles of incorporation eliminate the liability of the directors for monetary damages to the fullest
extent permissible under California law.

Hormel Foods. Hormel Foods certificate of incorporation eliminates the personal liability of a director to the
corporation or its stockholders for monetary damages for breach of fiduciary duty as a director, except for liability

(1) for any breach of the director s duty of loyalty to the corporation or its shareholders, (ii) for acts or omissions not in
good faith or which involve intentional misconduct or a knowing violation of law, (iii) under Section 174 of the
Delaware General Corporate Law, or (iv) for any transaction from which the director derived an improper personal
benefit. Such limitation of liability provisions also may not limit a director s liability for violation of, or otherwise
relieve the company or its directors from the necessity of complying with federal or state securities laws, or affect the
availability of nonmonetary remedies such as injunctive relief or rescission.

Inspection of Shareholders List

Both California law and Delaware law allow any shareholder to inspect the shareholders list for a purpose reasonably related to such person s
interest as a shareholder. California law provides, in addition, an absolute right to inspect and copy the corporation s shareholders list by a person
or persons holding 5% or more of a corporation s voting shares, or any shareholder or shareholders holding 1% or more of such shares who has
filed a Schedule 14B with the SEC relating to the election of directors. Delaware law does not provide for any such absolute right of inspection.
Delaware law also provides for inspection rights as to a list of stockholders entitled to vote at a meeting within a ten day period preceding a
stockholders meeting for any purpose germane to the meeting. However, Delaware law contains no provisions comparable to the absolute right
of inspection provided by California law to certain shareholders. Provena s and Hormel Foods bylaws contain provisions that confirm but that do
not extend the rights granted to their shareholders in accordance with California and Delaware law, respectively.

Preemptive Rights

Provena. Under California law, a shareholder is not entitled to preemptive rights to subscribe for additional issuances
of stock, or any security convertible into stock, unless the rights are specifically granted in the articles of
incorporation. The Provena articles of incorporation do not provide for any such preemptive rights.

Hormel Foods. Under Delaware law, a stockholder is not entitled to preemptive rights to subscribe for additional
issuances of stock, or any security convertible into stock, unless the rights are specifically granted in the certificate of
incorporation. The Hormel Foods certificate of incorporation does not provide for any such preemptive rights.

Dividends and Repurchases of Shares

Provena. California law dispenses with the concepts of par value of shares as well as statutory definitions of capital,
surplus and the like. Under California law, a corporation may not make any distribution (including dividends, whether
in cash or other property, and repurchases of its shares) unless either the corporation s retained earnings immediately
prior to the proposed distribution equal or exceed the amount of the proposed distribution or, immediately after giving
effect to such distribution, the
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corporation s assets (exclusive of good will, capitalized research and development expenses and deferred charges) would be at least equal to
125% of its liabilities (not including deferred taxes, deferred income and other deferred credits), and the corporation s current assets, as defined,
would be at least equal to its current liabilities (or 125% of its current liabilities if the average pre-tax and pre-interest earnings for the preceding
two fiscal years were less than the average interest expenses for such year). Such tests are applied to California corporations on a consolidated
basis. Under California law, there are certain exceptions to the foregoing rules for repurchases of shares in connection with certain rescission
actions or pursuant to certain employee stock plans.

Hormel Foods. Delaware law recognizes the concepts of par value, capital and surplus. Delaware law permits a
corporation, unless otherwise restricted by its certificate of incorporation, to declare and pay dividends out of its
surplus or, if there is no surplus, out of net profits for the fiscal year in which the dividend is declared and/or for the
preceding fiscal year, as long as the amount of capital of the corporation is not less than the aggregate amount of the
capital represented by the issued and outstanding stock of all classes having a preference upon the distribution of
assets. Hormel Foods certificate of incorporation does not provide for any such restriction on the ability to declare and
pay dividends. Any cash dividend or other distribution of assets, rights, evidence of indebtedness or any other

property declared, paid or made by Hormel Foods to the holders of common stock or nonvoting common stock must

be simultaneously declared, paid or made to the holders of the nonvoting common stock and common stock,
respectively, as the case may be.

In addition, Delaware law generally provides that a corporation may redeem or repurchase its shares only if such redemption or repurchase
would not impair the capital of the corporation. The ability of a Delaware corporation to pay dividends on, or to make repurchases or
redemptions of, its shares is dependent on the financial status of the corporation standing alone and not on a consolidated basis. In determining
the amount of surplus of a Delaware corporation, the assets of the corporation, including stock of subsidiaries owned by the corporation, must be
valued at their fair market value as determined by the board of directors, regardless of their historical book value.

Cash dividends paid to Hormel Foods stockholders are a significant financing activity for Hormel Foods. Hormel Foods has paid dividends for
312 consecutive quarters and expects to continue doing so.

Shareholder Approval of Mergers and Other Business Combinations

Both California and Delaware law generally require that a majority of the shareholders of both acquiring and target corporations approve
statutory mergers. In addition, under both California and Delaware law, with certain exceptions, any merger or sale of all or substantially all of
the assets must be approved by a majority of the outstanding shares entitled to vote of the corporation transferring such assets. With certain
exceptions, California law also requires that mergers, reorganizations, certain sales of assets and similar transactions be approved by a majority
vote of each class of shares outstanding. By contrast, Delaware law generally does not require class voting, except in certain transactions
involving an amendment to the certificate of incorporation which adversely affects a specific class or series of shares. California law also
requires that holders of non-redeemable common stock receive non-redeemable common stock in a merger of the corporation with the holder of
more than 50% but less than 90% of such common stock or its affiliate unless all of the holders of such common stock consent to the transaction.
This provision of California law may have the effect of making a cash-out merger by a majority shareholder more difficult to accomplish.
Delaware law has no comparable provision.

Provena. California law contains an exception to its voting requirements for reorganizations where shareholders or the
corporation itself, or both, immediately prior to the reorganization will own immediately after the reorganization
equity securities constituting more than 83.3% (or five-sixths) of the voting power of the surviving or acquiring
corporation or its parent entity. California law also provides
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that, except in certain circumstances, when a tender offer or a proposal for a reorganization or for a sale of assets is made by an interested party
(generally, a controlling or managing party of the target corporation), an affirmative opinion in writing as to the fairness of the consideration to

be paid to the shareholders must be delivered to shareholders. This fairness opinion requirement does not apply to a corporation which does not
have shares held of record by at least 100 persons, or to a transaction which has been qualified under California state securities laws.

Furthermore, if a tender of shares or vote is sought pursuant to an interested party s proposal and a later proposal is made by another party at least
ten days prior to the date of acceptance of the interested party proposal, the shareholders must be informed of the later offer and be afforded a
reasonable opportunity to withdraw any vote, consent or proxy, or to withdraw any tendered shares. Delaware law has no comparable provision.

Hormel Foods. Delaware law does not require a stockholder vote of the surviving corporation in a merger (unless the
corporation provides otherwise in its certificate of incorporation) if: (i) the merger agreement does not amend the
existing certificate of incorporation; (ii) each share of stock of the surviving corporation outstanding immediately
before the effective date of the merger is an identical outstanding share after the merger and; (iii) either no shares of
common stock of the surviving corporation and no shares, securities or obligations convertible into such stock are to
be issued or delivered under the plan of merger, or the authorized unissued shares or shares of common stock of the
surviving corporation to be issued or delivered under the plan of merger plus those initially issuable upon conversion
of any other shares, securities or obligations to be issued or delivered under such plan do not exceed 20% of the shares
of common stock of such constituent corporation outstanding immediately prior to the effective date of the merger.

Amendment of Articles of Incorporation

Provena. Under California law, an amendment to the articles of incorporation requires the approval of the corporation s
board of directors and a majority of the outstanding shares entitled to vote, either before or after the board approval,
although certain minor amendments may be adopted by the board alone such as amendments causing stock splits
(including an increase in the authorized number of shares in proportion thereto) and amendments changing names and
addresses given in the articles.

Hormel Foods. Under Delaware law, an amendment to the certificate of incorporation requires the approval of the
corporation s board of directors and a majority of the outstanding shares. Hormel Foods certificate of incorporation
reserves the right of Hormel Foods to amend or repeal any provision of the certificate in the manner prescribed by
Delaware law.

Amendment of Bylaws

Provena. Under California law, a corporation s bylaws may be adopted, amended or repealed by either the board of
directors or the shareholders of the corporation. Provena s bylaws permit amendment or repeal by the vote or written
consent of holders of a majority of either the outstanding shares entitled to vote or the board of directors, except that
the number of Provena s directors may be changed only by an amendment to the articles of incorporation or an
amendment to the bylaws adopted by a majority of the outstanding shares entitled to vote.

Hormel Foods. Under Delaware law, after a corporation has received any payment for any of its stock, the power to
adopt, amend or repeal bylaws is entirely with the shareholders of the corporation. However, a corporation may, in its
certificate of incorporation, confer the power to adopt, amend or repeal bylaws upon the directors of the corporation.
Hormel Foods expressly empower Hormel Foods board of directors to adopt, amend or repeal the corporation s
bylaws. The shareholders also have the power to adopt, amend or repeal the corporation s bylaws upon the affirmative
vote of the holders of at least a
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majority of the voting power of all of the outstanding shares of capital stock entitled to vote generally in the election of directors, voting together
as a single class.

Shareholder Consent in Lieu of Meeting

Provena. Under California law, unless otherwise provided in the articles of incorporation, any action required to be
taken or which may be taken at an annual or special meeting of shareholders may be taken without a meeting if a
consent in writing is signed by the holders of outstanding shares having not less than the minimum number of votes
that would be necessary to authorize such action at a meeting at which all shares entitled to vote were present and
voted. If consent is sought for less than the shareholders entitled to vote, notice, as required under California law, shall
be given. Provena s bylaws provide for action by written consent of its shareholders consistent with California law and
require that, with respect to the election of directors, a written consent shall be effective only if signed by the holders
of all of the outstanding shares entitled to vote for the election of directors.

Hormel Foods. Under Delaware law, unless otherwise provided in the certificate of incorporation, any action to be
taken at an annual or special meeting of shareholders may be taken without a meeting, without prior notice and
without a vote if a written consent to the action shall be signed by the holders of outstanding stock having not less
than the minimum number of votes that would be necessary to authorize such action at a meeting at which all shares
entitled to vote were present and voted. Additionally, unless the certificate of incorporation provides otherwise,
shareholders may act by written consent to elect directors; provided, however, that, if such consent is less than
unanimous, such action by written consent may be held in lieu of an annual meeting only if all of the directorships to
which directors could be elected at an annual meeting are vacant and are filled by such action.

Dissenters Rights

Under California and Delaware law, a shareholder of a corporation participating in certain major corporate transactions may, under varying
circumstances, be entitled to dissenters rights pursuant to which such shareholder may receive cash in the amount of the fair market value of the
shares held by such shareholder (as determined by a court or by agreement of the corporation and the shareholder) in lieu of the consideration
such shareholder would otherwise receive in the transaction.

Provena. Under California law, shareholders of a California corporation whose shares do not have transfer restrictions
imposed by the corporation or by law and are listed on a national securities exchange (including the American Stock
Exchange) or on a list of over-the-counter margin stocks issued by the Board of Governors of the Federal Reserve
System generally, which we refer to as a listed company, do not have dissenters rights unless the holders of at least
5% of the class of outstanding shares demand the right. Additionally, dissenters rights are unavailable if the
shareholders of a corporation or the corporation itself, or both, immediately prior to a reorganization will own
(immediately after the reorganization) more than five-sixths of the voting power of the surviving or acquiring
corporation or its parent. Under California law, a shareholder attempting to assert dissenters rights must hold capital
stock that satisfies each of the following requirements: (i) the shares must have been outstanding on the company s
record date; (ii) the shares must not have been voted in favor of the reorganization (or, in the case of a listed company,
must have been voted against the reorganization); (iii) the holder of such shares must make a written demand that the
company repurchase such shares of capital stock at fair market value; and (iv) the holder of such shares must submit
certificates for endorsement. A vote by proxy or in person against the merger does not in and of itself constitute a
demand for appraisal under California law. California law generally affords dissenters rights in reorganizations that
are structured as sales of assets.

Hormel Foods. 'The limitations on the availability of dissenters rights under Delaware law are different from those
under California law. Under Delaware law, dissenters rights are not available to

90

121



Edgar Filing: HORMEL FOODS CORP /DE/ - Form S-4/A

122



Edgar Filing: HORMEL FOODS CORP /DE/ - Form S-4/A

(1) shareholders with respect to a merger or consolidation by a corporation the shares of which are either listed on a national securities exchange
or designated as a national market system security on an inter-dealer quotation system by the National Association of Securities Dealers, Inc. or
are held of record by more than 2,000 holders if such shareholders receive only shares of the surviving corporation or shares of any other
corporation which are either listed on a national securities exchange or designated as a national market system security on an inter-dealer
quotation system by the National Association of Securities Dealers, Inc. or are held of record by more than 2,000 holders; or (ii) shareholders of
a corporation surviving a merger if no vote of the shareholders of the surviving corporation is required to approve the merger because, among
other things, the number of shares to be issued in the merger does not exceed 20% of the shares of the surviving corporation outstanding
immediately prior to the merger and if certain other conditions are met. Delaware law also does not provide shareholders of a corporation with
dissenters rights when the corporation acquires another business through the issuance of its stock (a) in exchange for the assets of the business to
be acquired; (b) in exchange for the outstanding stock of the corporation to be acquired; or (c) in a merger of the corporation to be acquired with
a subsidiary of the acquiring corporation. California law, by contrast, treats these kinds of acquisitions in the same manner as a direct merger of
the acquiring corporation with the corporation to be acquired.

Dissolution

Provena. Under California law, shareholders holding 50% or more of the voting power of a corporation may authorize
its dissolution, with or without the approval of the corporation s board of directors. California law provides that this
right may not be modified by the articles of incorporation. Provena s articles of incorporation do not contain any
provisions that contradict these provisions of California law.

Hormel Foods. Under Delaware law, a dissolution must be approved by shareholders holding 100% of the total voting
power of the corporation or the dissolution must be initiated by the board of directors and approved by a simple
majority of the shareholders of the corporation. In the event of such a board-initiated dissolution, Delaware law allows

a Delaware corporation to include in its certificate of incorporation a supermajority voting requirement in connection
with dissolutions. Hormel Foods  certificate of incorporation contains no such supermajority voting requirement. As a
result, a majority of the shares voting at a meeting at which a quorum is present would be sufficient to approve a
dissolution of Hormel Foods that had previously been approved by its board of directors.

Shareholder Rights Plan
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