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SECURITIES AND EXCHANGE COMMISSION

Washington, D.C. 20549

FORM 10-K
ANNUAL REPORT
PURSUANT TO SECTION 13 OR 15(d) OF THE

SECURITIES EXCHANGE ACT OF 1934
For the fiscal year ended December 31, 2011

Commission file number 001-14905

BERKSHIRE HATHAWAY INC.

(Exact name of Registrant as specified in its charter)

Delaware 47-0813844
State or other jurisdiction of (LR.S. Employer
incorporation or organization Identification Number)
3555 Farnam Street, Omaha, Nebraska 68131
(Address of principal executive office) (Zip Code)

Registrant s telephone number, including area code (402) 346-1400

Securities registered pursuant to Section 12(b) of the Act:

Title of each class Name of each exchange on which registered
Class A common stock, $5.00 Par Value New York Stock Exchange
Class B common stock, $0.0033 Par Value New York Stock Exchange

Securities registered pursuant to Section 12(g) of the Act: NONE

Indicate by check mark if the Registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities Act. Yes p No ~
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Indicate by check mark if the Registrant is not required to file reports pursuant to Section 13 or Section 15(d) of the Act. Yes © No p

Indicate by check mark whether the Registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the Securities Exchange Act
of 1934 during the preceding 12 months, and (2) has been subject to such filing requirements for the past 90 days. Yes p No ~

Indicate by check mark whether the Registrant has submitted electronically and posted on its corporate Website, if any, every Interactive Data
File required to be submitted and posted pursuant to Rule 405 of Regulations S-T during the preceding 12 months. Yes p No ~

Indicate by check mark if disclosure of delinquent filers pursuant to Item 405 of Regulation S-K is not contained herein, and will not be
contained, to the best of Registrant s knowledge, in definitive proxy or information statements incorporated by reference in Part III of this Form
10-K or any amendment to this Form 10-K. ~

Indicate by check mark whether the Registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer, or a smaller reporting
company. See the definitions of large accelerated filer, accelerated filer and smaller reporting company in Rule 12b-2 of the Exchange Act.:

Large accelerated filer p Accelerated filer ~ Non-accelerated filer ~ Smaller reporting company
Indicate by check mark whether the Registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act). Yes © No p

State the aggregate market value of the voting stock held by non-affiliates of the Registrant as of June 30, 2011: $137,816,000,000*

Indicate number of shares outstanding of each of the Registrant s classes of common stock:

February 15,2012 Class A common stock, $5 par value 936,053 shares
February 15, 2012 Class B common stock, $0.0033 par value 1,072,262,656 shares
DOCUMENTS INCORPORATED BY REFERENCE

Document Incorporated In
Proxy Statement for Registrant s Annual Meeting to be held May 5, 2012 Part I11

* This aggregate value is computed at the last sale price of the common stock on June 30, 2011. It does not include the value of Class A
common stock (385,037 shares) and Class B common stock (118,136,392 shares) held by Directors and Executive Officers of the Registrant
and members of their immediate families, some of whom may not constitute affiliates for purpose of the Securities Exchange Act of 1934.
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Part I

Item 1. Business

Berkshire Hathaway Inc. ( Berkshire, Company or Registrant ) is a holding company owning subsidiaries engaged in a number of diverse
business activities. The most important of these are insurance businesses conducted on both a primary basis and a reinsurance basis. Berkshire
also owns and operates a large number of other businesses engaged in a variety of activities, as identified herein. Berkshire is domiciled in the
state of Delaware, and its corporate headquarters is located in Omaha, Nebraska.

Berkshire s operating businesses are managed on an unusually decentralized basis. There are essentially no centralized or integrated business
functions (such as sales, marketing, purchasing, legal or human resources) and there is minimal involvement by Berkshire s corporate
headquarters in the day-to-day business activities of the operating businesses. Berkshire s corporate office senior management participates in and
is ultimately responsible for significant capital allocation decisions, investment activities and the selection of the Chief Executive to head each of
the operating businesses. It also is responsible for establishing and monitoring Berkshire s corporate governance efforts, including, but not
limited to, communicating the appropriate tone at the top messages to its employees and associates, monitoring governance efforts, including
those at the operating businesses, and participating in the resolution of governance-related issues as needed.

Berkshire and its consolidated subsidiaries employ approximately 271,000 persons world-wide, of which 24 are located at the corporate
headquarters.

Insurance and Reinsurance Businesses

Berkshire s insurance and reinsurance business activities are conducted through numerous domestic and foreign-based insurance entities.
Berkshire s insurance businesses provide insurance and reinsurance of property and casualty risks world-wide and also reinsure life, accident and
health risks world-wide.

In primary (or direct) insurance activities, the insurer assumes the risk of loss from persons or organizations that are directly subject to the risks.
Such risks may relate to property, casualty (or liability), life, accident, health, financial or other perils that may arise from an insurable event. In
reinsurance activities, the reinsurer assumes defined portions of risks that other primary insurers or reinsurers have assumed in their own
insuring activities.

Reinsurance contracts are normally classified as treaty or facultative contracts. Treaty reinsurance refers to reinsurance coverage for all or a

portion of a specified class of risks ceded by the primary insurer, while facultative reinsurance involves coverage of specific individual risks.

Reinsurance contracts are further classified as quota-share or excess. Under quota-share (proportional or pro-rata) reinsurance, the reinsurer

shares proportionally in the original premiums, losses and expenses of the primary insurer or reinsurer. Excess (or non-proportional) reinsurance

provides for the indemnification of the primary insurer or reinsurer for all or a portion of the loss in excess of an agreed upon amount or
retention. Both quota-share and excess reinsurance may provide for aggregate limits of indemnification.

Except for regulatory considerations, there are virtually no barriers to entry into the insurance and reinsurance industry. Competitors may be
domestic or foreign, as well as licensed or unlicensed. The number of competitors within the industry is not known. Insurers and reinsurers
compete on the basis of reliability, financial strength and stability, ratings, underwriting consistency, service, business ethics, price,
performance, capacity, policy terms and coverage conditions.

Insurers and reinsurers based in the United States are subject to regulation by their state of domicile and by those states in which they are

licensed or write policies on a non-admitted basis. The primary focus of regulation is to assure that insurers are financially solvent and that
policyholder interests are otherwise protected. States establish minimum capital levels for insurance companies and establish guidelines for
permissible business and investment activities. States have the authority to suspend or revoke a company s authority to do business, as conditions
warrant. States regulate the payment of dividends by insurance companies to their shareholders. Dividends and capital distributions of
extraordinary amounts are subject to prior regulatory approval.

Insurers may market, sell and service insurance policies in the states where they are licensed. These insurers are referred to as admitted insurers.
Admitted insurers are generally required to obtain regulatory approval of their policy forms and premium rates. Non-admitted insurance markets
have developed to provide insurance that is otherwise unavailable from the admitted
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insurance markets of a state. Non-admitted insurance, often referred to as excess and surplus lines, is procured by either state-licensed surplus
lines brokers who place risks with insurers not licensed in that state or by insureds direct procurement from non-admitted insurers. Non-admitted
insurance is subject to considerably less regulation with respect to policy rates and forms. Reinsurers are normally not required to obtain
regulatory approval of premium rates and policy forms.

The insurance regulators of every state participate in the National Association of Insurance Commissioners ( NAIC ). The NAIC adopts forms,
instructions and accounting procedures for use by U.S. insurers and reinsurers in preparing and filing annual statutory financial statements.
However, an insurer s state of domicile has ultimate authority over these matters. In addition to its activities relating to the annual statement, the
NAIC develops or adopts statutory accounting principles, model laws, regulations and programs for use by its members. Such matters deal with
regulatory oversight of solvency, compliance with financial regulation standards and risk-based capital reporting requirements.

Berkshire s insurance companies maintain capital strength at exceptionally high levels. This strength differentiates Berkshire s insurance
companies from their competitors. Collectively, the aggregate statutory surplus of Berkshire s U.S. based insurers was approximately $95 billion
at December 31, 2011. All of Berkshire s major insurance subsidiaries are rated AA+ by Standard & Poor s and A++ (superior) by A.M. Best with
respect to their financial condition and operating performance.

The insurance industry experienced severe losses from the September 11, 2001 terrorist attack. As a result, the Terrorism Risk Insurance Act of
2002, which established within the Department of the Treasury a Terrorism Insurance Program ( Program ) for commercial property and casualty
insurers by providing federal reinsurance of insured terrorism losses was signed into law. The Program has subsequently been extended to
December 31, 2014 through other Acts, most recently the Terrorism Risk Insurance Program Reauthorization Act of 2007. Hereinafter these
Acts are collectively referred to as TRIA. Under TRIA, the Department of the Treasury is charged with certifying acts of terrorism as having
been a terrorist act undertaken on behalf of a foreign person or interest which resulted in an insured loss in excess of $5 million. TRIA currently
establishes that the industry insured loss for a certified event must exceed $100 million. To be eligible for federal reinsurance, insurers must
make available insurance coverage for acts of terrorism, by providing policyholders with clear and conspicuous notice of the amount of premium
that will be charged for this coverage and of the federal share of any insured losses resulting from any act of terrorism. Assumed reinsurance is
specifically excluded from TRIA participation. TRIA currently also excludes certain forms of direct insurance (such as commercial auto,
burglary, theft, surety and certain professional liability lines). Terrorism exclusions that were contained within reinsurance contracts remain in
effect. Reinsurers are not required to offer terrorism coverage and are not eligible for federal reinsurance of terrorism losses.

In the event of a certified act of terrorism, the federal government will reimburse insurers (conditioned on their satisfaction of policyholder
notification requirements) for 85% of their insured losses in excess of an insurance group s deductible. Under the Program currently in effect, the
deductible is 20% of the aggregate direct subject earned premium for relevant commercial lines of business in the immediately preceding
calendar year. The aggregate deductible in 2012 for Berkshire s consolidated insurance and reinsurance businesses will be approximately $300
million. There is also an aggregate limit of $100 billion on the amount of the federal government coverage for each TRIA year.

For many years, the insurance industry has been subject to personal injury claims arising from exposure to asbestos. The magnitude of such
losses has caused many manufacturers to file for protection under the U.S. Bankruptcy Code. Over the years, large numbers of asbestos related
claims have been filed, including claims based upon exposure to asbestos, even though no related illness has been identified. Consequently, the
U.S. Congress has periodically introduced legislation to assure that resources are available to indemnify claimants suffering from
asbestos-related illnesses and to manage the overall cost of those claims. To date, no legislation has passed. It is highly uncertain as to whether
or not any legislation will be enacted and, if enacted, how the provisions of such laws will affect Berkshire.

Regulation of the insurance industry outside of the United States is subject to the differing laws and regulations of each country in which the
insurer has operations or writes premiums. Some jurisdictions impose complex regulatory requirements on insurance businesses while other
jurisdictions impose fewer requirements. In certain foreign countries, reinsurers are required to be licensed by governmental authorities. These
licenses may be subject to modification, suspension or revocation dependent on such factors as amount and types of insurance liabilities and
minimum capital and solvency tests. The violation of regulatory requirements may result in fines, censures and/or criminal sanctions in various
jurisdictions. Berkshire subsidiaries have historically provided insuring capacity to insurance syndicates at Lloyd s of London. Such capacity
entitles the Berkshire subsidiaries to a share of the risks and rewards of the activities of the syndicates in proportion to the amount of capacity
provided. This business is subject to regulation by the U.K. s Financial Services Authority which maintains comprehensive rules and regulations
covering the legal, financial and operating activities of managing agents and syndicates.
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Berkshire s insurance underwriting operations are comprised of the following sub-groups: (1) GEICO and its subsidiaries, (2) General Re and its
subsidiaries, (3) Berkshire Hathaway Reinsurance Group and (4) Berkshire Hathaway Primary Group. Except for certain retroactive reinsurance
products that generate significant amounts of up-front premiums along with estimated claims expected to be paid over very long periods of time
creating float (see Investments section below), Berkshire expects to achieve a net underwriting profit over time and reject inadequately priced
risks. Underwriting profit is earned premiums less associated incurred losses, loss adjustment expenses and underwriting and policy acquisition
expenses. Underwriting profit does not include investment income earned from investments, including investments of float. Berkshire s insurance
subsidiaries employ approximately 32,000 persons in the aggregate. Additional information related to each of Berkshire s four underwriting

groups follows.

GEICO GEICO is headquartered in Chevy Chase, Maryland and its principal insurance subsidiaries include: Government Employees Insurance
Company, GEICO General Insurance Company, GEICO Indemnity Company and GEICO Casualty Company. These companies primarily offer
private passenger automobile insurance to individuals in all 50 states and the District of Columbia. In addition, GEICO insures motorcycles,
all-terrain vehicles, recreational vehicles and small commercial fleets and acts as an agent for other insurers who offer homeowners, boat and life
insurance to individuals. GEICO markets its policies primarily through direct response methods in which applications for insurance are
submitted directly to the companies via the Internet or by telephone.

GEICO competes for private passenger auto insurance customers with other companies that sell directly to the customer as well as with
companies that use a traditional agency sales force. The automobile insurance business is highly competitive in the areas of price and service.
Some insurance companies may exacerbate price competition by selling their products for a period of time at less than adequate rates. GEICO
will not knowingly follow that strategy.

As aresult of an aggressive advertising campaign and competitive rates, voluntary policies-in-force have increased about 44% over the past five
years. GEICO is currently the third largest private passenger auto insurer in the United States in terms of premium volume. According to A.M.
Best data for 2010, the five largest automobile insurers have a combined market share of about 51%, with GEICO s market share being
approximately 8.7%. It is believed that since the publication of that data, GEICO s market share has grown to approximately 9.3%. Seasonal
variations in GEICO s insurance business are not significant. However, extraordinary weather conditions or other factors may have a significant
effect upon the frequency or severity of automobile claims.

Private passenger auto insurance is stringently regulated by state insurance departments. As a result, it is difficult for insurance companies to
differentiate their products. Competition for preferred-risk private passenger automobile insurance, which is substantial, tends to focus on price
and level of customer service provided. Price tends to be the primary focus for other risks. GEICO s cost-efficient direct response marketing
methods and emphasis on customer satisfaction enable it to offer competitive rates and value to its customers. GEICO primarily uses its own
claims staff to manage and settle claims.

The name and reputation of GEICO is a material asset and management protects it and other service marks through appropriate registrations.

General Re General Re Corporation ( General Re ) is the holding company of General Reinsurance Corporation ( GRC ) and its subsidiaries and
affiliates. GRC s subsidiaries include General Reinsurance AG (formerly Kdlnische Riickversicherungs Gesellschaft AG (Cologne Re)), a major
international reinsurer based in Germany. GRC increased its ownership in General Reinsurance AG during 2009 from 95% to 100%. General Re
subsidiaries currently conduct business activities globally in 51 cities and provide insurance and reinsurance coverages throughout the world.
General Re provides property/casualty insurance and reinsurance, life/health reinsurance and other reinsurance intermediary and risk

management, underwriting management and investment management services. General Re is one of the largest reinsurers in the world based on
premium volume and shareholder capital.

Property/Casualty Reinsurance

General Re s property/casualty reinsurance business in North America is conducted through GRC domiciled in Delaware and licensed in the
District of Columbia and all states but Hawaii where it is an accredited reinsurer. Property/casualty operations in North America are
headquartered in Stamford, Connecticut, and are also conducted through 16 branch offices in the U.S. and Canada. Reinsurance activities are
marketed directly to clients without involving a broker or intermediary. Coverages are written primarily on an excess basis and under treaty and
facultative contracts. In 2011, approximately 36% of net written premiums in North America related to casualty reinsurance coverages and 47%
related to property reinsurance coverages.
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General Re s property/casualty business in North America also includes a few smaller specialty insurers (primarily the General Star and Genesis
companies domiciled in Connecticut and Ohio). These specialty insurers underwrite primarily liability and workers compensation coverages on
an excess and surplus basis and excess insurance for self-insured programs. In 2011, the specialty insurers represented approximately 17% of
General Re s North American property/casualty net written premiums.

General Re s international property/casualty reinsurance business operations are conducted through internationally-based subsidiaries on a direct
basis (via General Reinsurance AG as well as several other General Re subsidiaries in 25 countries) and through brokers (primarily via Faraday,
which owns the managing agent of Syndicate 435 at Lloyd s of London and provides capacity and participates in 100% of the results of
Syndicate 435). Coverages are written on both a quota-share and excess basis for multiple lines of property, aviation and casualty reinsurance
coverage. In 2011, international-based property/casualty operations principally wrote direct reinsurance in the form of treaties with lesser
amounts written on a facultative basis.

Life/Health Reinsurance

General Re s North American and international life, health, long-term care and disability reinsurance coverages are written on an individual and
group basis. Most of this business is written on a proportional treaty basis, with the exception of the U.S. group health and disability business
which is predominately written on an excess treaty basis. Lesser amounts of life and disability business are written on a facultative basis. The
life/health business is marketed on a direct basis. In 2011, approximately 36% of life/health net premiums were written in the United States, 27%
in Western Europe and the remaining 37% throughout the rest of the world.

Berkshire Hathaway Reinsurance Group The Berkshire Hathaway Reinsurance Group ( BHRG ) operates from offices located in Stamford,
Connecticut. Business activities are conducted through a group of subsidiary companies, led by National Indemnity Company ( NICO ) and
Columbia Insurance Company ( Columbia ). BHRG provides principally excess and quota-share reinsurance to other property and casualty
insurers and reinsurers. BHRG s underwriting activities also include life reinsurance and life annuity business written through Berkshire
Hathaway Life Insurance Company of Nebraska and financial guaranty insurance written through Berkshire Hathaway Assurance Corporation.

The type and volume of insurance and reinsurance business written by BHRG is dependent on current market conditions, including prevailing
premium rates and coverage terms as perceived by management, and can change rapidly. The level of BHRG s underwriting activities often
fluctuates significantly from year to year depending on the perceived level of price adequacy in specific insurance and reinsurance markets.

BHRG writes catastrophe excess-of-loss treaty reinsurance contracts. BHRG also writes individual policies for primarily large or otherwise
unusual discrete risks on both an excess direct and facultative reinsurance basis, referred to as individual risk, which includes policies covering
terrorism, natural catastrophe and aviation risks. A catastrophe excess policy provides protection to the counterparty from the accumulation of
primarily property losses arising from a single loss event or series of related events. Catastrophe and individual risk policies may provide
significant amounts of indemnification per contract and a single loss event may produce losses under a number of contracts.

BHRG generally does not cede risks assumed under catastrophe excess-of-loss reinsurance contracts or individual risk contracts to third parties
due to, in part, perceived uncertainties in recovering amounts from other reinsurers that are financially weaker. As a result, catastrophe and
individual risk business can produce extremely volatile periodic underwriting results. The extraordinary financial strength of NICO and
Columbia are believed to be the primary reasons why BHRG has become a major provider of such coverages.

BHRG periodically assumes risks under retroactive reinsurance contracts. Retroactive reinsurance contracts afford protection to ceding
companies against the adverse development of claims arising under policies issued in prior years. Coverage under such contracts is provided on
an excess basis or immediately with respect to losses payable after the inception of the contract. Coverage provided is normally subject to a large
aggregate limit of indemnification. Significant amounts of environmental and latent injury claims may arise under the contracts. Under certain
contracts written over the last five years, the limits of indemnification provided are exceptionally large. In March 2007, an agreement became
effective between NICO and Equitas, a London based entity established to reinsure and manage the 1992 and prior years non-life liabilities of
the Names or Underwriters at Lloyd s of London. Under the agreement NICO is providing up to $7 billion of new reinsurance to Equitas. In
2009, NICO agreed to provide up to 5 billion Swiss Francs (approximately $5.3 billion as of December 31, 2011) of aggregate excess retroactive
protection to Swiss Reinsurance Company Ltd. and its affiliates ( Swiss Re ). In 2010, BHRG entered into a reinsurance agreement with
Continental Casualty Company, a subsidiary of CNA Financial Corporation ( CNA ), and several
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of CNA s other insurance subsidiaries (collectively the CNA Companies ) under which BHRG assumed the asbestos and environmental pollution
liabilities of the CNA Companies subject to a maximum limit of indemnification of $4 billion. In 2011, BHRG entered into a contract with
Eaglestone Reinsurance Company, a subsidiary of American International Group, Inc. ( AIG ). Under the contract, BHRG agreed to reinsure the
bulk of AIG s U.S. asbestos liabilities up to a maximum limit of indemnification of $3.5 billion.

In BHRG s retroactive reinsurance business, the concept of time-value-of-money is an important element in establishing prices and contract
terms, since the payment of losses under the insurance contracts are often expected to occur over lengthy periods of time. Losses payable under
the contracts are normally expected to exceed premiums and therefore, produce underwriting losses. This business is accepted, in part, because

of the large amounts of policyholder funds ( float ) generated for investment, the economic benefit of which will be reflected through investment
income in future periods.

BHRG also underwrites traditional non-catastrophe insurance and reinsurance coverages, referred to as multi-line property/casualty business.
Effective January 1, 2008, traditional non-catastrophe reinsurance includes a five-year 20% quota-share of property and casualty business
underwritten by Swiss Re and its major property/casualty affiliates. This contract expires with respect to business incepting after December 31,
2012. Swiss Re has publicly disclosed that it does not intend to seek a renewal of this contract. The Swiss Re 20% quota-share contract
represented about 70% of BHRG s multi-line property/casualty premiums written in 2011.

In 2010, BHRG entered into a new life reinsurance contract with Swiss Re Life & Health America Inc. ( SRLHA ), a subsidiary of Swiss Re.
Under the agreement, BHRG assumed the liabilities and subsequent renewal premiums associated with a closed block of yearly renewable term
reinsurance business reinsuring permanent and term products and universal life products written, assumed or subsequently acquired by SRLHA.
BHRG assumed the mortality risk on the underlying lives with respect to the SRLHA business effective as of October 1, 2009, until the
underlying yearly renewable term reinsured policy non-renews or the insurer ceding the business to SRLHA recaptures the business. The
agreement is expected to remain in-force for several decades and, over time, is expected to result in substantial premiums earned and life
benefits incurred. At the end of 2010, BHRG also acquired the life reinsurance business of Sun Life Assurance Company of Canada. BHRG s
results include the results of this business beginning in 2011.

Berkshire Hathaway Primary Group The Berkshire Hathaway Primary Group is a collection of primary insurance operations that provide a
wide variety of insurance coverages to insureds located principally in the United States. NICO and certain affiliates underwrite motor vehicle
and general liability insurance to commercial enterprises on both an admitted and excess and surplus basis. This business is written nationwide
primarily through insurance agents and brokers and is based in Omaha, Nebraska.

U.S. Investment Corporation ( USIC ), through its three subsidiaries led by United States Liability Insurance Company, is a specialty insurer that
underwrites commercial, professional and personal lines of insurance on an admitted and excess and surplus basis. Policies are marketed in all

50 states and the District of Columbia through wholesale and retail insurance agents. USIC companies underwrite and market 109 distinct
specialty property and casualty insurance products.

Medical Protective Corporation ( MedPro ) is based in Fort Wayne, Indiana. Through its subsidiary, the Medical Protective Company, MedPro is
a national leader in primary medical professional liability coverage and risk solutions to physicians, dentists, other healthcare providers and
healthcare facilities. As one of the nation s first providers of medical professional liability insurance, MedPro has provided insurance coverage to
healthcare providers for over 100 years. MedPro s insurance policies are distributed through a nationwide network of employee market managers
and appointed agents. On December 30, 2011, MedPro completed the acquisition of 100% of the Princeton Insurance Company, a professional
liability insurer for healthcare providers based in Princeton, New Jersey.

In 2006, Berkshire acquired Applied Underwriters, Inc. ( Applied ), a leading provider of payroll and insurance services to small and
medium-sized employers. Applied, through its subsidiaries, including three workers compensation insurance companies, principally markets
SolutionOne®, a product that bundles a variety of related insurance coverages and business services into a seamless package that is designed to
reduce the risks and remove the burden of administrative and regulatory requirements faced by small to medium-sized employers. Applied also
markets EquityComp which is a workers compensation only product targeted to medium sized employers with a profit sharing component.

In 2007, Berkshire acquired Boat America Corporation, which owns Seaworthy Insurance Company and controls the Boat Owners Association
of the United States (collectively BoatU.S. ). BoatU.S. provides insurance, safety and other services to recreational watercraft owners and
enthusiasts.
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Other insurance operations include several companies referred to as Berkshire Hathaway Homestate Companies, based in California and
Nebraska and with branch offices in several other states. These companies market workers compensation, commercial auto and various other
commercial coverages for standard risks. Also included is Central States Indemnity Company of Omaha located in Omaha, Nebraska, which
provides credit and income protection insurance and related services that are marketed primarily to credit and debit card holders nationwide.

Property and casualty loss liabilities

Berkshire s property and casualty insurance companies establish liabilities for estimated unpaid losses and loss adjustment expenses with respect
to claims occurring on or before the balance sheet date. Such estimates include provisions for reported claims or case estimates, provisions for
incurred-but-not-reported ( IBNR ) claims and legal and administrative costs to settle claims. The estimates of unpaid losses and amounts
recoverable under reinsurance are established and continually reviewed by using a variety of actuarial, statistical and analytical techniques.
Reference is made to Critical Accounting Policies, included in Item 7 of this Report.
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The table below presents the development of Berkshire s net unpaid losses for property/casualty contracts from 2001 through 2011. Data in the
table related to acquisitions is included from the acquisition date forward. Berkshire s management believes that the liabilities established as of
December 31, 2011 are reasonable and adequate. However, due to the inherent uncertainties in the reserving process, it cannot be assured that
such balances will ultimately prove to be adequate. Dollar amounts are in millions.

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
Unpaid losses per Consolidated
Balance Sheet $40,562 $43,771 $45393 $45219 $48,034 $47,612 $56,002 $56,620 $59.416 $60,075 $63,819
Reserve discounts 2,022 2,405 2,435 2,611 2,798 2,793 2,732 2,616 2,473 2,269 2,130

Unpaid losses before discounts 42,584 46,176 47,828 47,830 50,832 50,405 58,734 59,236 61,889 62,344 65,949

Ceded losses (2,957) (2,623) (2,597) (2,405) (2,812) (2,869) (3,139) (3,210) (2,922) (2,735) (2,953)
Net unpaid losses 39,627 43,553 45,231 45,425 48,020 47,536 55,595 56,026 58,967 59,609 62,996
Reserve discounts (2,022) (2,405) (2,435) (2,611) (2,798) (2,793) (2,732) (2,616) (2,473) (2,269) (2,130)
Deferred charges (3,232) (3,379) (3,087) (2,727) (2,388) (1,964) (3,987) (3,923) (3,957) (3,810) (4,139)

Net unpaid losses, net of
discounts/deferred charges $34,373 $37,769 $39,709 $40,087 $42,834 $42,7779 $48,876 $49,487 $52,537 $53,530 $56,727

Liability re-estimated:

1 year later $36,289 $39,206 $40,618 $39,002 $42,723 $41,811 $47,288 $48,836 $49,955 $51,228
2 years later 38,069 40,663 39,723 39,456 42,468 40,456 46,916 47,293 47,636

3 years later 40,023 40,517 40,916 39,608 41,645 40,350 45,902 45,675

4 years later 40,061 41,810 41,418 38,971 41,676 39,198 44,665

S years later 41,448 42,501 40,891 39,317 40,884 38,003

6 years later 42,229 42,007 41,458 38,804 39,888

7 years later 41,744 42,643 41,061 38,060

8 years later 42,455 42,275 40,412

9 years later 42,194 41,753

10 years later 41,575

Cumulative deficiency

(redundancy) 7,202 3,984 703 (2,027) (2,946) (4,776) (4,211) (3,812) (4,901) (2,302)
Cumulative foreign exchange

effect* (1,166) (683) 181 586 24 505 957 316 524 100

Net deficiency (redundancy) $ 6036 $ 3301 $ 884 $(1.441) $(2922) $ (4271) $ (3.254) $ (3,496) $ (4377) (2,202)

Cumulative payments:

1 year later $ 6653 $ 8,092 $ 8828 $ 7,793 $ 9345 $ 8865 $ 8486 $ 8315 $ 9,191 $ 8,854
2 years later 11,396 14,262 13,462 12,666 15,228 13,581 13,394 13,999 14,265

3 years later 16,378 18,111 17,429 16,463 18,689 16,634 17,557 16,900

4 years later 19,658 21,446 20,494 18,921 20,890 19,724 19,608

S years later 22,438 24,067 22,517 20,650 23,507 21,143

6 years later 24,748 25,655 24,070 22,865 24,935

7 years later 26,022 27,073 26,300 24,232

8 years later 27,323 29,416 27,292

9 years later 29,147 30,121

10 years later 29,722

Net deficiency (redundancy)

above $ 6036 $ 3301 $ 834 § (1441 $(2,922) $ (4271) $ (3.254) $ (3.496) $ (4377) $ (2,202)
Deferred charge changes and

reserve discounts 2,458 2,769 2,200 1,975 1,839 1,399 1,378 1,212 1,095 578

Deficiency (redundancy) before
deferred charges and reserve
discounts $ 3578 $ 532 $(1,316) $ (3.416) $ (4,761) $ (5,670) $ (4,632) $ (4,708) $ (5472) $ (2,780)
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*  The amounts of re-estimated liabilities in the table above related to these operations are based on the applicable foreign currency exchange rates as of the end
of the re-estimation period. The cumulative foreign exchange effect represents the cumulative effect of changes in foreign exchange rates from the original
balance sheet date to the end of the re-estimation period.

The first section of the table reconciles the estimated liability for unpaid losses and loss adjustment expenses recorded at the balance sheet date

for each of the indicated years from the gross liability reflected in Berkshire s Consolidated Balance Sheet to the net amount, after reductions for

amounts recoverable under ceded reinsurance, deferred charges on retroactive reinsurance contracts and loss reserve discounts.
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Certain workers compensation loss liabilities are discounted for both statutory and GAAP reporting purposes at an interest rate of 4.5% per
annum for claims occurring before 2003 and at 1% per annum for claims occurring after 2002. In addition, deferred charges are recorded as
assets at the inception of retroactive reinsurance contracts for the excess of the unpaid losses and loss adjustment expenses over the premiums
received. The deferred charges are subsequently amortized over the expected claim payment period. Deferred charge amortization and loss
reserve discount accretion are recorded as components of insurance losses and loss adjustment expenses incurred.

The second section of the table shows the re-estimated net unpaid losses, net of reserve discounts and deferred charges, based on experience as
of the end of each succeeding year. The re-estimated amount reflects the effect of loss payments and re-estimation of remaining unpaid
liabilities. The line labeled cumulative deficiency (redundancy) represents the aggregate increase (decrease) in the initial estimates from the
original balance sheet date through December 31, 2011. These amounts have been reported in earnings over time as components of losses and
loss adjustment expenses and include accumulated reserve discount accretion and deferred charge amortization.

The redundancies or deficiencies shown in each column should be viewed independently of the other columns because redundancies or
deficiencies arising in earlier years may be included as components of redundancies or deficiencies in the more recent years. Liabilities assumed
under retroactive reinsurance contracts are treated as occurrences in the year the contract was entered into, as opposed to when the underlying
losses actually occurred, which is prior to the contract date. Due to the significance of the deferred charges and reserve discounts, the cumulative
changes in such balances which are included in the cumulative deficiency/redundancy amounts are also provided.

The third part of the table shows the cumulative amount of net losses and loss adjustment expenses paid with respect to recorded net liabilities as
of the end of each succeeding year. While the information in the table provides a historical perspective on the adequacy of unpaid losses and loss
adjustment expenses established in previous years, and the subsequent payments of claims, readers are cautioned against extrapolating
redundancies or deficiencies of the past on current unpaid loss balances.

Investments Invested assets of insurance businesses derive from shareholder capital as well as funds provided from policyholders through
insurance and reinsurance business ( float ). Float is an approximation of the amount of net policyholder funds available for investment. That term
denotes the sum of unpaid losses and loss adjustment expenses, life, annuity and health benefit liabilities, unearned premiums and other
policyholder liabilities less the aggregate amount of premium balances receivable, losses recoverable from reinsurance ceded, deferred policy
acquisition costs, deferred charges on reinsurance contracts and related deferred income taxes.

The amount of float has grown from approximately $51 billion at the end of 2006 to approximately $70 billion at the end of 2011, primarily
through internal growth. BHRG and General Re accounted for approximately 75% of total float as of December 31, 2011. Equally important as
the amount of the float is its cost, represented by Berkshire s periodic net underwriting gain or loss. The increases in the amount of float plus the
substantial amounts of shareholder capital devoted to insurance and reinsurance activities have generated meaningful increases in the levels of
investments and investment income over the past five years.

Investment portfolios of insurance subsidiaries include ownership of equity securities of other publicly traded companies which are concentrated
in relatively few companies and large amounts of fixed maturity securities and cash and cash equivalents. Fixed maturity investments consist of
obligations of the U.S. Government, U.S. states and municipalities, mortgage-backed securities issued primarily by the three major U.S.
Government and Government-sponsored agencies, as well as obligations of foreign governments and corporate obligations. Investment
portfolios are primarily managed by Berkshire s corporate office. Generally, there are no targeted investment allocation rates established by
management with respect to investment activities. Rather, management may increase or decrease investments in response to perceived changes
in opportunities for income or price appreciation relative to risks associated with the issuers of the securities.

Railroad Business

On February 12, 2010, Berkshire completed its acquisition of Burlington Northern Santa Fe Corporation. The acquisition was completed through
the merger of a wholly-owned merger subsidiary and Burlington Northern Santa Fe Corporation. The merger subsidiary was the surviving entity
and was renamed Burlington Northern Santa Fe, LLC ( BNSF ). BNSF is based in Fort Worth, Texas, and through BNSF Railway Company
operates one of the largest railroad systems in North America. BNSF has approximately 39,000 employees as of December 31, 2011.
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In serving the Midwest, Pacific Northwest, Western, Southwestern and Southeastern regions and ports of the country, BNSF transports a range
of products and commodities derived from manufacturing, agricultural and natural resource industries. Over half of the freight revenues of
BNSF are covered by contractual agreements of varying durations, while the balance is subject to common carrier, published prices or
quotations offered by BNSF. BNSF s financial performance is influenced by, among other things, general and industry economic conditions at
the international, national and regional levels. BNSF s primary routes, including trackage rights, allow it to access major cities and ports in the
western and southern United States as well as parts of Canada and Mexico. In addition to major cities and ports, BNSF efficiently serves many
smaller markets by working closely with approximately 200 shortline partners. BNSF has also entered into marketing agreements with other rail
carriers, expanding the marketing reach for each railroad and their customers. For the year ending December 31, 2011, approximately 31% of
freight revenues were derived from consumer products, 22% from industrial products, 27% from coal and 20% from agricultural products.

Regulatory Matters

BNSEF is subject to federal, state and local laws and regulations generally applicable to all of its businesses. Rail operations are subject to the
regulatory jurisdiction of the Surface Transportation Board ( STB ) of the United States Department of Transportation ( DOT ), the Federal
Railroad Administration of the DOT, the Occupational Safety and Health Administration ( OSHA ), as well as other federal and state regulatory
agencies and Canadian regulatory agencies for operations in Canada. The STB has jurisdiction over disputes and complaints involving certain
rates, routes and services, the sale or abandonment of rail lines, applications for line extensions and construction and consolidation or merger
with, or acquisition of control of, rail common carriers. The outcome of STB proceedings can affect the profitability of BNSF s business.

The DOT and OSHA have jurisdiction under several federal statutes over a number of safety and health aspects of rail operations, including the
transportation of hazardous materials. State agencies regulate some aspects of rail operations with respect to health and safety in areas not
otherwise preempted by federal law.

Environmental Matters

BNSF s rail operations, as well as those of its competitors, are also subject to extensive federal, state and local environmental regulation covering
discharges to water, air emissions, toxic substances and the generation, handling, storage, transportation and disposal of waste and hazardous
materials. This regulation has the effect of increasing the cost and liabilities associated with rail operations. Environmental risks are also inherent
in rail operations, which frequently involve transporting chemicals and other hazardous materials.

Many of BNSF s land holdings are and have been used for industrial or transportation-related purposes or leased to commercial or industrial
companies whose activities may have resulted in discharges onto the property. As a result, BNSF is now subject to, and will from time to time
continue to be subject to, environmental cleanup and enforcement actions. In particular, the federal Comprehensive Environmental Response,
Compensation and Liability Act ( CERCLA ), also known as the Superfund law, generally imposes joint and several liability for the cleanup and
enforcement costs on current and former owners and operators of a site, without regard to fault or the legality of the original conduct.
Accordingly, BNSF may be responsible under CERCLA and other federal and state statutes for all or part of the costs to clean up sites at which
certain substances may have been released by BNSF, its current lessees, former owners or lessees of properties, or other third parties. BNSF may
also be subject to claims by third parties for investigation, cleanup, restoration or other environmental costs under environmental statutes or
common law with respect to properties they own that have been impacted by BNSF operations.

Competition

The business environment in which BNSF operates is highly competitive. Depending on the specific market, deregulated motor carriers and
other railroads, as well as river barges, ships and pipelines in certain markets, may exert pressure on price and service levels. The presence of
advanced, high service truck lines with expedited delivery, subsidized infrastructure and minimal empty mileage continues to affect the market
for non-bulk, time-sensitive freight. The potential expansion of longer combination vehicles could further encroach upon markets traditionally
served by railroads. In order to remain competitive, BNSF and other railroads continue to develop and implement operating efficiencies to
improve productivity.

As railroads streamline, rationalize and otherwise enhance their franchises, competition among rail carriers intensifies. BNSF s primary rail
competitor in the Western region of the United States is the Union Pacific Railroad Company. Other Class I railroads and numerous regional
railroads and motor carriers also operate in parts of the same territories served by BNSF. Based on weekly reporting by the Association of
American Railroads, BNSF s share of the western United States rail traffic in 2011 was approximately 48 percent.
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Utilities and Energy Businesses

Berkshire currently owns an 89.8% voting common stock interest in MidAmerican Energy Holdings Company ( MidAmerican ), an international
energy company. MidAmerican s businesses are managed as separate operating units. MidAmerican s domestic regulated energy interests are
comprised of two regulated utility companies serving more than 3 million retail customers and two interstate natural gas pipeline companies with
approximately 16,600 miles of pipeline and a design capacity of approximately 7.7 billion cubic feet of natural gas per day. Its United Kingdom
electricity distribution subsidiaries serve about 3.9 million electricity end-users. In addition, MidAmerican s interests include a diversified
portfolio of domestic independent power projects, a hydroelectric facility in the Philippines and the second-largest residential real estate

brokerage firm in the United States. MidAmerican employs approximately 16,000 persons in connection with its various operations.

General Matters

PacifiCorp is a regulated electric utility company headquartered in Oregon, serving regulated retail electric customers in portions of Utah,
Oregon, Wyoming, Washington, Idaho and California. The combined service territory s diverse regional economy ranges from rural, agricultural
and mining areas to urban, manufacturing and government service centers. No single segment of the economy dominates the service territory,
which helps mitigate PacifiCorp s exposure to economic fluctuations. In addition to retail sales, PacifiCorp sells electricity to other utilities,
energy marketing companies, financial institutions and other market participants on a wholesale basis.

As a vertically integrated electric utility, PacifiCorp owns approximately 10,600 net megawatts ( MW ) of generation capacity. There are seasonal
variations in PacifiCorp s business. Peak customer demand is typically highest in the summer across PacifiCorp s service territory when air
conditioning and irrigation systems are heavily used. The service territory also has a winter peak, which is primarily due to heating requirements

in the western portion of PacifiCorp s service territory.

MidAmerican Energy Company ( MEC ) is a regulated electric and natural gas utility company headquartered in lowa, serving regulated retail
electric and natural gas customers primarily in Iowa and also in portions of Illinois, South Dakota and Nebraska. MEC has a diverse customer
base consisting of residential, agricultural and a variety of commercial and industrial customer groups. In addition to retail sales and natural gas
transportation, MEC sells regulated electricity to markets operated by regional transmission organizations and regulated electricity and natural
gas to other utilities and market participants on a wholesale basis and sells non-regulated electricity and natural gas services in deregulated
markets.

As a vertically integrated electric and gas utility, MEC owns approximately 7,000 net MW of generation capacity. There are seasonal variations

in MEC s business that are principally related to the use of electricity for air conditioning and natural gas for heating. Typically, 35-40% of

MEC s regulated electric revenues are reported in the summer months, while 50-60% of MEC s regulated natural gas revenues are reported in the
winter months.

The natural gas pipelines consist of Northern Natural Gas Company ( Northern Natural ) and Kern River Gas Transmission Company ( Kern
River ). Northern Natural is based in Nebraska and owns one of the largest interstate natural gas pipeline systems in the United States reaching
from southern Texas to Michigan s Upper Peninsula. Northern Natural s pipeline system consists of approximately 14,900 miles of natural gas
pipelines. Northern Natural has access to supplies from every major mid-continent basin and provides transportation services to utilities and
numerous other customers. Northern Natural also operates three underground natural gas storage facilities and two liquefied natural gas storage
peaking units. Northern Natural s pipeline system experiences significant seasonal swings in demand and revenue, with the highest demand
typically occurring during the months of November through March.

Kern River is based in Utah and owns an interstate natural gas pipeline system that consists of approximately 1,700 miles and extends from the
supply areas in the Rocky Mountains to consuming markets in Utah, Nevada and California. Kern River transports natural gas for electric
utilities and natural gas distribution utilities, major oil and natural gas companies or affiliates of such companies, electricity generating
companies, energy marketing and trading companies, and financial institutions.

The U.K. utilities consist of Northern Powergrid (Northeast) Limited ( Northern Powergrid (Northeast) ) and Northern Powergrid (Yorkshire) plc
(' Northern Powergrid (Yorkshire) ), which own a substantial United Kingdom electricity distribution network that delivers electricity to end-users
in northeast England in an area covering approximately 10,000 square miles. The distribution companies primarily charge supply companies
regulated tariffs for the use of electrical infrastructure.
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PacifiCorp and MEC are subject to comprehensive regulation by various federal, state and local agencies. The Federal Energy Regulatory
Commission ( FERC ) is an independent agency with broad authority to implement provisions of the Federal Power Act, the Natural Gas Act
( NGA ), the Energy Policy Act of 2005 and other federal statutes. The FERC regulates rates for wholesale sales of electricity; transmission of
electricity, including pricing and regional planning for the expansion of transmission systems; electric system reliability; utility holding
companies; accounting; securities issuances; and other matters, including construction and operation of hydroelectric facilities. The FERC also
has the enforcement authority to assess civil penalties of up to $1 million per day per violation of rules, regulations and orders issued under the
Federal Power Act. MEC is also subject to regulation by the Nuclear Regulatory Commission pursuant to the Atomic Energy Act of 1954, as
amended, with respect to its ownership of the Quad Cities Nuclear Station.

Except for Oregon, Washington and Illinois, both PacifiCorp and MEC have an exclusive right to serve retail customers within their service
territories and, in turn, have an obligation to provide service to those customers. Historically, state regulatory commissions have established
retail electric and natural gas rates on a cost-of-service basis, which are designed to allow a utility an opportunity to recover its costs of
providing services and to earn a reasonable return on its investments. The retail electric rates of PacifiCorp and MEC are generally based on the
cost of providing traditional bundled services, including generation, transmission and distribution services.

The natural gas pipelines are subject to regulation by various federal, state and local agencies. The natural gas pipeline and storage operations of
Northern Natural and Kern River are regulated by the FERC, which administers, most significantly, the Natural Gas Act of 1938 and the Natural
Gas Policy Act of 1978. Under this authority, the FERC regulates, among other items, (a) rates, charges, terms and conditions of service and

(b) the construction and operation of interstate pipelines, storage and related facilities, including the extension, expansion or abandonment of
such facilities. Interstate natural gas pipeline companies are also subject to regulation by a federal agency within the United States Department of
Transportation, pursuant to the Natural Gas Pipeline Safety Act of 1968, as amended, the Pipeline Safety Improvement Act of 2002, the Pipeline
Inspection, Protection, Enforcement and Safety Act of 2006, and the Pipeline Safety, Regulatory Certainty, and Job Creation Act of 2011, which
collectively establish safety and pipeline integrity requirements and civil penalties, damage prevention and public awareness, and accident and
incident notification.

Northern Powergrid (Northeast) and Northern Powergrid (Yorkshire) each charge fees for the use of their distribution systems that are controlled
by a formula prescribed by the British electricity regulatory body, the Gas and Electricity Markets Authority. The current price control period is
scheduled to end March 31, 2015.

Environmental Matters

MidAmerican and its energy businesses are subject to federal, state, local and foreign laws and regulations regarding air and water quality,
renewable portfolio standards, emissions performance standards, climate change, coal combustion byproduct disposal, hazardous and solid waste
disposal, protected species and other environmental matters that have the potential to impact MidAmerican s current and future operations. In
addition to imposing continuing compliance obligations, these laws and regulations, such as the Federal Clean Air Act, provide authority to levy
substantial penalties for noncompliance including fines, injunctive relief and other sanctions.

The Federal Clean Air Act, as well as state laws and regulations impacting air emissions, provides a framework for protecting and improving the
nation s air quality and controlling sources of air emissions. These laws and regulations continue to be promulgated and implemented and will
impact the operation of MidAmerican s generating facilities and require them to reduce emissions at those facilities to comply with the
requirements.

Renewable portfolio standards have been established by certain state governments and generally require electricity providers to obtain a
minimum percentage of their power from renewable energy resources by a certain date. Utah, Oregon, Washington, California and lowa have
adopted renewable portfolio standards. In addition, the potential adoption of state or federal clean energy standards, which include low-carbon,
non-carbon and renewable electricity generating resources, may also impact electricity generators and natural gas providers.

In April 2011, the United States House of Representatives approved a bill (H.R. 910) that would prevent the Environmental Protection Agency
from regulating greenhouse gas emissions. No action has been taken by the Senate on the bill. While significant measures to regulate greenhouse
gas emissions at the federal level were considered by the United States Congress in
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2010, comprehensive climate change legislation has not been adopted. International discussions regarding climate change continue to be held
periodically, but agreement has not been reached on how nations will address future climate change commitments upon the expiration of the
Kyoto Protocol in December 2012. In 2009, the Environmental Protection Agency published findings that greenhouse gas emissions threaten the
public health and welfare and, as a result, implementation of the greenhouse gas tailoring rule was initiated in 2011, resulting in the requirement
for large sources of greenhouse gas emissions to undergo a best available control technology determination in conjunction with permitting
greenhouse gas emissions. The Environmental Protection Agency is also pursuing additional regulation of greenhouse gas emissions under the
Federal Clean Air Act. While the debate continues at the federal and international level over the direction of climate change policy, several states
have continued to implement state-specific laws or regional initiatives to report or mitigate greenhouse gas emissions. Several states shifted their
focus in 2011 from implementation of cap-and-trade programs to pursuit of climate and energy policies to move toward a low-carbon economy
while limiting economic impacts on their states. In addition, governmental, nongovernmental and environmental organizations have become
more active in pursuing climate change related litigation under existing laws.

The impact of future federal, regional, state and international accords, legislation, regulation or judicial proceedings related to climate change
cannot be quantified in any meaningful range at this time. New requirements limiting greenhouse gas emissions could have a material adverse
impact on MidAmerican.

MidAmerican continues to take actions to mitigate greenhouse gas emissions. For example, as of December 31, 2011, MidAmerican owns 2,909
megawatts of wind-powered generating capacity at a cost of $5.4 billion. MEC has begun construction of an additional 407 megawatts of
wind-powered generating facilities to be placed in service in 2012. In January 2012 MidAmerican acquired two projects that will construct 692
megawatts of solar generating capacity at a cost of approximately $3.3 billion.

Non-Energy Businesses

MidAmerican also owns HomeServices of America, Inc. ( HomeServices ), the second largest full-service residential real estate brokerage firm in
the United States. HomeServices also offers integrated real estate services, including mortgage originations through a joint venture, title and
closing services, property and casualty insurance, home warranties, relocation services and other home-related services. It operates under 22
residential real estate brand names with over 14,000 sales associates and in nearly 300 brokerage offices in 20 states. HomeServices principal
sources of revenue are dependent on residential real estate sales, which are generally higher in the second and third quarters of each year. This
business is highly competitive and subject to the general real estate market conditions.

Manufacturing, Service and Retailing Businesses
Berkshire s numerous and diverse manufacturing, service and retailing businesses are described below.

Marmon In 2008, Berkshire acquired approximately 64% of the outstanding common stock of Marmon Holdings, Inc. ( Marmon ), a private
company then owned by trusts for the benefit of members of the Pritzker Family of Chicago. Under the terms of the purchase agreement,
Berkshire acquired additional shares of outstanding stock held by noncontrolling shareholders in 2011, which increased Berkshire s aggregate
interest in Marmon to approximately 80.2%. Berkshire will acquire the remaining equity interests held by the Pritzker Family in 2013 or 2014
for consideration to be based on Marmon s future earnings.

Marmon consists of approximately 140 manufacturing and service businesses that operate independently within eleven diverse, stand-alone
business sectors. These sectors are:

Building Wire, providing copper electrical building wire for residential, commercial and industrial construction;
Crane Services, providing the leasing and operation of mobile cranes primarily to the energy, mining and petrochemical markets;

Distribution Services, supplying specialty metal pipe and tubing, bar and sheet products to markets including construction, industrial, aerospace
and many others;

Engineered Wire & Cable, providing electrical and electronic wire and cable for energy related markets and other industries;

Flow Products, producing copper tube for the plumbing, HVAC, refrigeration, and industrial markets;
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Food Service Equipment, supplying commercial food preparation equipment for restaurants and shopping carts for retail stores;

Highway Technologies, primarily serving the heavy-duty highway transportation industry with trailers, fifth wheel coupling devices and
undercarriage products such as brake parts and suspension systems, and also serving the light vehicle aftermarket with clutches and related
products;

Industrial Products, consisting of metal fasteners for the building, furniture, cabinetry, industrial and other markets, gloves for industrial
markets, portable lighting equipment for mining and safety markets, overhead electrification equipment for mass transit systems,
custom-machined brass, aluminum and copper forgings for the construction, valve and other industries, brass fittings and valves for commercial
and industrial applications, and drawn aluminum tubing and extruded aluminum shapes for the construction, automotive, appliance, medical and
other markets;

Retail Store Fixtures, providing shelving and other merchandising displays and related services for retail stores worldwide;

Transportation Services & Engineered Products, including manufacturing, leasing and maintenance of railroad tank cars, leasing of intermodal
tank containers, in-plant rail services, manufacturing of bi-modal railcar movers, wheel, axle and gear sets for light rail transit and gear products
for locomotives, manufacturing of steel tank heads, and services, equipment and technology for processing and distributing sulfur; and

Water Treatment, equipment including residential water softening, purification and refrigeration filtration systems, treatment systems for
industrial markets including power generation, oil and gas, chemical, and pulp and paper, gear drives for irrigation systems and cooling towers,
and air-cooled heat exchangers.

Marmon operates approximately 300 manufacturing, distribution and service facilities that are primarily located in North America, Europe and
China, and employs more than 16,000 people worldwide.

McLane Company McLane Company, Inc. ( McLane ) provides wholesale distribution and logistics services in all 50 states and internationally in
Brazil to customers that include discount retailers, convenience stores, wholesale clubs, quick service restaurants, drug stores and military bases.
Prior to Berkshire s acquisition in 2003, McLane was an integral part of the Wal-Mart Stores, Inc. ( Wal-Mart ) distribution network. McLane
continues to provide wholesale distribution services to Wal-Mart, which accounts for approximately 30% of McLane s revenues. McLane s
business model is based on a high volume of sales, rapid inventory turnover and tight expense control. Operations are divided into five business
units: grocery distribution, foodservice distribution, beverage distribution, international logistics and software development. In 2011, the grocery

and foodservice units comprised 98% of the total revenues of the company. McLane and its subsidiaries employ approximately 15,000

employees.

McLane s grocery distribution unit, based in Temple, Texas, enjoys the dominant market share within the convenience store industry and serves
most of the national convenience store chains and major oil company retail outlets. Grocery operations provide products to more than 38,000
retail locations nationwide, including Wal-Mart. McLane s grocery distribution unit operates 22 facilities in 18 states and opened a 279
distribution center in Missouri in January of 2012.

McLane s foodservice distribution unit, based in Carrollton, Texas, focuses on serving the quick service restaurant industry with high quality,
timely-delivered products. Operations are conducted through 18 facilities in 16 states. The foodservice distribution unit services more than
20,000 chain restaurants nationwide.

On April 23, 2010, McLane acquired Kahn Ventures, parent company of Empire Distributors and Empire Distributors of North Carolina. Kahn
Ventures and its subsidiaries are wholesale distributors of distilled spirits, wine and beer. Operations are conducted through eight distribution
centers in two states. On December 31, 2010, Kahn Ventures acquired Horizon Wine and Spirits, Inc. Operations of Horizon are conducted
through two distribution centers located in Tennessee.

Other Manufacturing, Other Service and Retailing Businesses

Apparel Manufacturing Berkshire s apparel manufacturing businesses include manufacturers of a variety of clothing and footwear. Businesses
engaged in the manufacture and distribution of clothing products include Fruit of the Loom, Inc. ( Fruit ), Russell Brands, LLC ( Russell ), Vanity
Fair Brands, LP ( VFB ), Garan and Fechheimer Brothers. Berkshire s footwear businesses include H.H. Brown Shoe Group, Justin Brands and
Brooks Athletic. These businesses employ approximately 40,000 persons in the aggregate.

Table of Contents 20



Table of Contents

Edgar Filing: BERKSHIRE HATHAWAY INC - Form 10-K

13

21



Edgar Filing: BERKSHIRE HATHAWAY INC - Form 10-K

Table of Conten

Fruit, Russell and VFB (together FOL ) are headquartered in Bowling Green, Kentucky. FOL is primarily a vertically integrated manufacturer
and distributor of basic apparel, underwear and athletic apparel and products. FOL maintains the number one market share brand of men s
underwear in the mass merchandise channel. Products, under the Fruit of the Loom® and JERZEES® labels are primarily sold in the mass
merchandise and wholesale markets. In the VFB product line, Vassarette®, Bestform® and Curvation® are sold in the mass merchandise market,
while Vanity Fair® and Lily of France® products are sold in the mid-tier chains and department stores. FOL also markets and sells athletic
uniforms, apparel, sports equipment and balls to team dealers; college licensed tee shirts and fleecewear to college bookstores and mid-tier
merchants; and athletic apparel, sports equipment and balls to sporting goods retailers under the Russell Athletic® and Spalding® brands.
Additionally, Spalding® markets and sells balls in the mass merchandise market and dollar store channel. In 2011, approximately 30% of FOL s
sales were to Wal-Mart.

FOL generally performs its own spinning, knitting, cloth finishing, cutting, sewing and packaging. For the North American market which
comprised about 81% of FOL s net sales in 2011, the majority of its capital-intensive spinning operations are located in highly automated
facilities in the United States with cloth manufacturing performed both in the U.S. and offshore. Labor-intensive sewing and finishing operations
are located in lower labor cost facilities in Central America and the Caribbean. For the European market, products are either outsourced to
third-party contractors in Europe or Asia or sewn in Morocco from textiles internally produced in Morocco. FOL s bras, athletic equipment,
sporting goods and other athletic apparel lines are generally sourced from third-party contractors located primarily in Asia.

U.S grown cotton and polyester fibers are the main raw materials used in the manufacturing of FOL s products and are purchased from a limited
number of third-party suppliers and manufacturers. Management currently believes there are readily available alternative sources of raw
materials. However, if relationships with suppliers cannot be maintained or delays occur in obtaining alternative sources of supply, production
could be adversely affected, which could have a corresponding adverse effect on results of operations. Additionally, raw materials are subject to
price volatility caused by weather, supply conditions, government regulations, economic climate and other unpredictable factors. FOL has
secured contracts to purchase cotton to meet production plans for 2012. In 2010, cotton market prices increased by 80% due to lower worldwide
crop yield, export restrictions in India and increasing global demand. In 2011, cotton market prices peaked at over $2 per pound, before
declining over the latter part of the year. These conditions resulted in increased raw material prices across the apparel industry. FOL s markets
are highly competitive, consisting of many domestic and foreign manufacturers and distributors. Competition is generally based upon price,
product style, quality and customer service.

Garan designs, manufactures, imports and sells apparel primarily for children, including boys, girls, toddlers and infants. Products are sold under
its own trademark Garanimals® and private labels of its customers. Garan also licenses its registered trademark Garanimals® to independent
third parties. Garan conducts its business through operating subsidiaries located in the United States, Central America and Asia. Substantially all
of Garan s products are sold through its distribution centers in the U.S. to major national chain stores, department stores and specialty stores. In
2011, over 90% of Garan s sales were to Wal-Mart. Fechheimer Brothers manufactures, distributes and sells uniforms, principally for the public
service and safety markets, including police, fire, postal and military markets. Fechheimer Brothers is based in Cincinnati, Ohio.

Justin Brands and H.H. Brown Shoe Group manufacture and distribute work, rugged outdoor and casual shoes and western-style footwear under
a number of brand names, including Justin, Tony Lama®, Nocona®, Chippewas®, Born®, Sofft®, Carolina®, Double-H Boots®, Corcoran®,
Matterhorn® and Kork-Ease®. Brooks Athletic markets and sells running footwear to specialty retailers under Brooks® brand. In 2011, Brooks®
achieved #1 market share in footwear with specialty retailers. A significant volume of the shoes sold by Berkshire s shoe businesses are
manufactured or purchased from sources outside the United States. Products are principally sold in the United States through a variety of
channels including department stores, footwear chains, specialty stores, catalogs and the Internet, as well as through company-owned retail
stores.

Building Products Manufacturing Acme Building Brands ( Acme ) headquartered in Fort Worth, Texas, manufactures and distributes clay bricks
(Acme Brick® and Jenkins Brick), concrete block (Featherlite) and cut limestone (Texas Quarries). In addition, Acme distributes a number of

other building products of other manufacturers, including glass block, floor and wall tile and other masonry products. Acme also sells ceramic
floor and wall tile, as well as marble, granite and other stones through its subsidiary, American Tile and Stone. Products are sold primarily in the
South Central and South Eastern United States through company-operated sales offices. Acme distributes products primarily to homebuilders

and masonry and general contractors.

In 2011, Acme acquired the assets of Jenkins Brick Company, the leading brick manufacturer in Alabama. With the acquisition, Acme operates
26 clay brick manufacturing facilities located in eight states, seven concrete block facilities in
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Texas, one stone quarry and two stone fabrication facilities located in Texas and Alabama. In addition, Acme operates a glass block fabrication
facility, a concrete bagging facility and a stone burnishing facility all located in Texas. The demand for Acme s products is seasonal, with higher
sales in the warmer weather months and is subject to the level of construction activity which is cyclical. Acme also owns and leases properties
and mineral rights that supply raw materials used in many of its manufactured products. Acme s raw materials supply is believed to be adequate
into the foreseeable future.

Benjamin Moore & Co. ( Benjamin Moore ), headquartered in Montvale, New Jersey, is a leading formulator, manufacturer and retailer of a
broad range of architectural coatings, available principally in the United States and Canada. Products include water-thinnable and
solvent-thinnable general purpose coatings (paints, stains and clear finishes) for use by the general public, contractors and industrial and
commercial users. Products are marketed under various registered brand names, including Regal®, Superspec®, Moorcraft®, Moorgard®, Aura®,
Nattura®, ben®, Coronado Paint®, Insl-x® and Lenmar®.

Benjamin Moore and its manufacturing subsidiaries rely primarily on an independent dealer network for the distribution of its products. Its
distribution network includes approximately 100 company-owned stores as well as over 4,500 third party retailers currently representing over
10,300 storefronts in the United States and Canada. Benjamin Moore s company-owned stores represent several multiple-outlet and stand-alone
retailers in various parts of the United States and Canada serving primarily contractors and general consumers. The independent retailer channel
offers a broad array of products including Benjamin Moore® and Insl-x® brands and other competitor coatings, wallcoverings, window
treatments and sundries. Benjamin Moore also has three color stations located in regional malls that serve as brand marketing tools. In addition
to the independent retailer channel, Benjamin Moore has recently begun to sell direct to the consumer via e-commerce sites and its customer
care program, which includes national accounts and government agencies.

Johns Manville ( JM ) is a leading manufacturer and marketer of premium-quality products for building insulation, mechanical insulation,
commercial roofing and roof insulation, as well as fibers and nonwovens for commercial, industrial and residential applications. JM serves
markets that include aerospace, automotive and transportation, air handling, appliance, HVAC, pipe and equipment filtration, waterproofing,
building, flooring, interiors and wind energy. Fiber glass is the basic material in a majority of JM s products, although JM also manufactures a
significant portion of its products with other materials to satisfy the broader needs of its customers. JM regards its patents and licenses as
valuable, however it does not consider any of its businesses to be materially dependent on any single patent or license. JM is headquartered in
Denver, Colorado, and operates 40 manufacturing facilities in North America, Europe and China and conducts research and development at
several other facilities.

JM sells its products through a wide variety of channels including contractors, distributors, retailers, manufacturers and fabricators. JM holds
leadership positions in all of the key markets that it serves and typically competes with a few large global and national competitors and several
smaller, regional competitors. JM s products compete primarily on the basis of value, product differentiation and customization and breadth of
product line. JM is seeing a trend in customer purchasing decisions being determined based on the sustainable and energy efficient attributes of
its products, services and operations.

MiTek is headquartered in Chesterfield, Missouri and is a leading provider of engineered connector products, engineering software and services
and computer-driven manufacturing machinery to the truss fabrication segment of the building components industry. Primary customers are truss
fabricators who manufacture pre-fabricated roof and floor trusses and wall panels for the residential building market as well as the light
commercial and institutional construction industry. MiTek also participates in the light gauge steel framing market under the Ultra-Span® name,
manufactures and markets assembly line machinery used by the lead acid battery industry, manufactures and markets a line of masonry
connector products and manufactu