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UNITED STATES SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

Form 10-K

b ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d)
OF THE SECURITIES EXCHANGE ACT OF 1934
For the fiscal year ended December 31, 2010
or
0 TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d)
OF THE SECURITIES EXCHANGE ACT OF 1934
For the transition period from to

Commission File Number: 1-9047
Independent Bank Corp.
(Exact name of registrant as specified in its charter)

Massachusetts 04-2870273
(State or other jurisdiction of (LR.S. Employer
incorporation or organization) Identification No.)
Office Address: 2036 Washington Street, 02339
Hanover Massachusetts 02370
Mailing Address: 288 Union Street, (Zip Code)

Rockland, Massachusetts
(Address of principal executive offices)

Registrant s telephone number, including area code:
(781) 878-6100

Securities registered pursuant to Section 12(b) of the Act:

Title of Each Class Name of Each Exchange on Which Registered
Common Stock, $.01 par value per share NASDAQ Global Select Market
Preferred Stock Purchase Rights NASDAAQ Global Select Market

Securities registered pursuant to section 12(g) of the Act:
None

Indicate by check mark if the registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities Act.
Yeso Nop
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Indicate by check mark if the registrant is not required to file reports pursuant to Section 13 or Section 15(d) of the
Act. Yeso Nob

Indicate by check mark whether the registrant (1) has filed all reports required by Section 13 or 15(d) of the Securities
Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the registrant was required to
file such reports), and (2) has been subject to such filing requirements for the past 90 days. Yesp Noo

Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Website, if any,
every Interactive Data File required to be submitted and posted pursuant to Rule 405 of Regulation S-T (232.405 of
this chapter) during the preceding 12 months (or for such shorter period that the registrant was required to submit and
post such files). Yeso Noo

Indicate by check mark if disclosure of delinquent filers pursuant to Item 405 of Regulation S-K (229.405 of this
chapter) is not contained herein, and will not be contained, to the best of registrant s knowledge, in definitive proxy or
information statements incorporated by reference in Part III of this Form 10-K or any amendment to this Form 10-K. p

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer,
or a smaller reporting company. See the definitions of large accelerated filer, accelerated filer and smaller reporting
company in Rule 12b-2 of the Exchange Act. (Check one):

Large accelerated filer o Accelerated filer p Non-accelerated filer o Smaller reporting company o
(Do not check if a smaller reporting company)

Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange
Act). Yeso Nobp

The aggregate market value of the voting common stock held by non-affiliates of the registrant, computed by
reference to the closing price of such stock on June 30, 2010, was approximately $481,623,191.

Indicate the number of shares outstanding of each of the registrant s classes of common stock, as of the latest
practicable date. January 31, 2011 21,255,620

DOCUMENTS INCORPORATED BY REFERENCE

List hereunder the following documents if incorporated by reference and the Part of the Form 10-K (e.g., Part I,

Part I1, etc.) into which the document is incorporated: (1) Any annual report to security holders; (2) Any proxy or
information statement; and (3) Any prospectus filed pursuant to Rule 424(b) or (c) under the Securities Act of 1933.
The listed documents should be clearly described for identification purposes (e.g., annual report to security holders for
fiscal year ended December 24, 1980).

Portions of the Registrant s definitive proxy statement for its 2010 Annual Meeting of Stockholders are incorporated
into Part III, Items 10-13 of this Form 10-K.
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CAUTIONARY STATEMENT REGARDING FORWARD-LOOKING STATEMENTS

A number of the presentations and disclosures in this Form 10-K, including, without limitation, statements regarding

the level of allowance for loan losses, the rate of delinquencies and amounts of charge-offs, and the rates of loan

growth, and any statements preceded by, followed by, or which include the words may, could, should, will, woulc
hope, might, believe, expect, anticipate, estimate, intend, plan, assume or similar expressions constit

forward-looking statements within the meaning of the safe harbor provisions of the Private Securities Litigation

Reform Act of 1995.

These forward-looking statements, implicitly and explicitly, include the assumptions underlying the statements and
other information with respect to the beliefs, plans, objectives, goals, expectations, anticipations, estimates, intentions,
financial condition, results of operations, future performance and business, of the Company including the Company s
expectations and estimates with respect to the Company s revenues, expenses, earnings, return on average equity,
return on average assets, efficiency ratio, asset quality and other financial data and capital and performance ratios.

Although the Company believes that the expectations reflected in the Company s forward-looking statements are
reasonable, these statements involve risks and uncertainties that are subject to change based on various important
factors (some of which are beyond the Company s control). The following factors, among others, could cause the
Company s financial performance to differ materially from the Company s goals, plans, objectives, intentions,
expectations and other forward-looking statements:

a weakening in the United States economy in general and the regional and local economies within the New
England region and Massachusetts, which could result in a deterioration of credit quality, a change in the
allowance for loan losses, or a reduced demand for the Company s credit or fee-based products and services;

adverse changes in the local real estate market could result in a deterioration of credit quality and an increase in
the allowance for loan loss, as most of the Company s loans are concentrated in eastern Massachusetts and Cape
Cod, and to a lesser extent, Rhode Island, and a substantial portion of these loans have real estate as collateral;
the effects of, and changes in, trade, monetary and fiscal policies and laws, including interest rate policies of

the Board of Governors of the Federal Reserve System, could affect the Company s business environment or
affect the Company s operations;

the effects of, any changes in, and any failure by the Company to comply with tax laws generally and
requirements of the federal New Markets Tax Credit program in particular could adversely affect the

Company s tax provision and its financial results;

inflation, interest rate, market and monetary fluctuations could reduce net interest income and could increase
credit losses;

adverse changes in asset quality could result in increasing credit risk-related losses and expenses;
changes in the deferred tax asset valuation allowance in future periods may adversely affect financial results;

competitive pressures could intensify and affect the Company s profitability, including continued industry
consolidation, the increased financial services provided by non-banks and banking reform;
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a deterioration in the conditions of the securities markets could adversely affect the value or credit quality of
the Company s assets, the availability and terms of funding necessary to meet the Company s liquidity needs,
and the Company s ability to originate loans and could lead to impairment in the value of securities in the
Company s investment portfolios, having an adverse effect on the Company s earnings;

the potential need to adapt to changes in information technology could adversely impact the Company s
operations and require increased capital spending;

changes in consumer spending and savings habits could negatively impact the Company s financial results;
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acquisitions may not produce results at levels or within time frames originally anticipated and may result in
unforeseen integration issues or impairment of goodwill and/or other intangibles;

new laws and regulations regarding the financial services industry including but not limited to, the Dodd-Frank
Wall Street Reform & Consumer Protection Act, may have significant effects on the financial services industry
in general, and/or the Company in particular, the exact nature and extent of which is uncertain;

changes in laws and regulations (including laws and regulations concerning taxes, banking, securities and
insurance) generally applicable to the Company s business could adversely affect the Company s operations; and

changes in accounting policies, practices and standards, as may be adopted by the regulatory agencies as well
as the Public Company Accounting Oversight Board, the Financial Accounting Standards Board, and other
accounting standard setters, could negatively impact the Company s financial results.

If one or more of the factors affecting the Company s forward-looking information and statements proves incorrect,
then the Company s actual results, performance or achievements could differ materially from those expressed in, or
implied by, forward-looking information and statements contained in this Form 10-K. Therefore, the Company
cautions you not to place undue reliance on the Company s forward-looking information and statements.

The Company does not intend to update the Company s forward-looking information and statements, whether written
or oral, to reflect change. All forward-looking statements attributable to the Company are expressly qualified by these
cautionary statements.
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PART 1.
Item 1. Business
General

Independent Bank Corp. (the Company ) is a state chartered, federally registered bank holding company headquartered
in Rockland, Massachusetts that was incorporated under Massachusetts law in 1985. The Company is the sole
stockholder of Rockland Trust Company ( Rockland or the Bank ), a Massachusetts trust company chartered in 1907.
Rockland is a community-oriented commercial bank. The community banking business is the Company s only
reportable operating segment. The community banking business is managed as a single strategic unit and derives its
revenues from a wide range of banking services, including lending activities, acceptance of demand, savings, and time
deposits, and wealth management. At December 31, 2010, the Company had total assets of $4.7 billion, total deposits

of $3.6 billion, stockholders equity of $436.5 million, and 919 full-time equivalent employees.

The Company is currently the sponsor of Independent Capital Trust V ( Trust V ), a Delaware statutory trust, and

Slade s Ferry Statutory Trust I ( Slade s Ferry TrustI ), a Connecticut statutory trust, each of which was formed to issue
trust preferred securities. Trust V and Slade s Ferry Trust I are not included in the Company s consolidated financial
statements in accordance with the requirements of the consolidation topic of the Financial Accounting Standards

Board ( FASB ) Accounting Standards Codification ( ASC ).

Periodically, the Bank acts as Qualified Intermediary ( QI ) and/or Exchange Accommodation Titleholder ( EAT ) in
connection with customers like-kind exchanges under Section 1031 of the Internal Revenue Code through its
subsidiary Compass Exchange Advisors, LLC. The Internal Revenue Service established a safe harbor procedure,
Revenue Procedure 2000-37, that allows an EAT to hold title to property for up to 180 days. This Revenue Procedure
also allows the customer to: lend the EAT all of the funds needed to acquire the property on a non-recourse basis,
manage the property, and receive all of the economic benefit of the property while title is held by the EAT. Compass
Exchange Advisors LLC may form various entities to act as EATs and take title to customer s property in connection
with the customer s 1031 exchange. In each transaction in which an entity owned by the Bank acts as EAT, any funds
borrowed are non-recourse to the EAT and Bank, no economic investment is made in the property and the EAT
derives no profit or loss from the ownership or operation of the property (other than its fees for services). Accordingly,
any property owned by an entity as EAT is not consolidated by the Bank.

As of December 31, 2010, the Bank had the following corporate subsidiaries, all of which were wholly-owned by the
Bank and included in the Company s consolidated financial statements:

Three Massachusetts security corporations, namely Rockland Borrowing Collateral Securities Corp., Rockland
Deposit Collateral Securities Corp., and Taunton Avenue Securities Corp., which hold securities, industrial
development bonds, and other qualifying assets;

Rockland Trust Community Development Corporation, which has two wholly-owned subsidiaries named
Rockland Trust Community Development LLC and Rockland Trust Community Development Corporation II,
and which also serves as the manager of two Limited Liability Company subsidiaries wholly-owned by the
Bank named Rockland Trust Community Development III LLC and Rockland Trust Community
Development IV LLC, all of which were all formed to qualify as community development entities under
federal New Markets Tax Credit Program criteria;
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Rockland Trust Phoenix LLC, which was established to hold other real estate owned acquired during loan
workouts;

Compass Exchange Advisors LLC which provides like-kind exchange services pursuant to section 1031 of the
Internal Revenue Code; and

Bright Rock Capital Management LLC, which was established to act as a registered investment advisor under
the Investment Advisors Act of 1940.
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Market Area and Competition

The Bank contends with considerable competition both in generating loans and attracting deposits. The Bank s
competition for generating loans is primarily from other commercial banks, savings banks, credit unions, mortgage
banking companies, insurance companies, finance companies, and other institutional lenders. Competitive factors
considered for loan generation include interest rates, terms offered, loan fees charged, loan products offered, service
provided, and geographic locations.

In attracting deposits, the Bank s primary competitors are savings banks, commercial and co-operative banks, credit
unions, internet banks, as well as other non-bank institutions that offer financial alternatives such as brokerage firms
and insurance companies. Competitive factors considered in attracting and retaining deposits include deposit and
investment products and their respective rates of return, liquidity, and risk, among other factors, such as convenient
branch locations and hours of operation, personalized customer service, online access to accounts, and automated
teller machines.

The Bank s market area is attractive and entry into the market by financial institutions previously not competing in the
market area may continue to occur which could impact the Bank s growth or profitability.

Lending Activities

The Bank s gross loan portfolio (loans before allowance for loan losses) amounted to $3.6 billion on December 31,
2010, or 75.7% of total assets. The Bank classifies loans as commercial, consumer real estate, or other consumer.
Commercial loans consist of commercial and industrial loans, commercial real estate, commercial construction, and
small business loans. Commercial and industrial loans consist of loans with credit needs in excess of $250,000 and
revenue in excess of $2.5 million, for working capital and other business-related purposes and floor plan financing.
Commercial real estate loans are comprised of commercial mortgages that are secured by non-residential properties, as
well as mortgages for construction loans on non-residential properties. Small business loans, including real estate
loans, consist primarily of loans to businesses with commercial credit needs of less than or equal to $250,000 and
revenues of less than $2.5 million. Consumer real estate consists of residential mortgages and home equity loans and
lines that are secured primarily by owner-occupied residences and mortgages for the construction of residential
properties. Other consumer loans are mainly personal loans and automobile loans.

The Bank s borrowers consist of small-to-medium sized businesses and retail customers. The Bank s market area is
generally comprised of eastern Massachusetts, including Cape Cod, and to a lesser extent, Rhode Island. Substantially
all of the Bank s commercial, consumer real estate, and other consumer loan portfolios consist of loans made to
residents of and businesses located in the Bank s market area. The majority of the real estate loans in the Bank s loan
portfolio are secured by properties located within this market area.

Interest rates charged on loans may be fixed or variable and vary with the degree of risk, loan term, underwriting and
servicing costs, loan amount, and the extent of other banking relationships maintained with customers. Rates are
further subject to competitive pressures, the current interest rate environment, availability of funds, and government
regulations.

The Bank s principal earning assets are its loans. Although the Bank judges its borrowers to be creditworthy, the risk
of deterioration in borrowers abilities to repay their loans in accordance with their existing loan agreements is inherent
in any lending function. Participating as a lender in the credit market requires a strict underwriting and monitoring
process to minimize credit risk. This process requires substantial analysis of the loan application, an evaluation of the
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customer s capacity to repay according to the loan s contractual terms, and an objective determination of the value of
the collateral. The Bank also utilizes the services of an independent third-party to provide loan review services, which
consist of a variety of monitoring techniques performed after a loan becomes part of the Bank s portfolio.

The Bank s Controlled Asset and Consumer Collections departments are responsible for the management and
resolution of nonperforming loans. Nonperforming loans consist of nonaccrual loans and loans that are more than

90 days past due but still accruing interest. In the course of resolving nonperforming loans, the Bank may choose to
restructure the contractual terms of certain loans. Terms may be modified to fit the ability of the borrower to repay in

6
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line with its current financial status. It is the Bank s policy to have any restructured loans which are on nonaccrual
status prior to being modified remain on nonaccrual status for approximately six months before management considers
its return to accrual status. If the restructured loan is on accrual status prior to being modified, it is reviewed to
determine if the modified loan should remain on accrual status.

Other Real Estate Owned ( OREO ) includes properties controlled by the Bank. In order to facilitate the disposition of
OREDO, the Bank may finance the purchase of such properties at market rates if the borrower qualifies under the Bank s
standard underwriting guidelines. The Bank had sixteen properties held as OREO at December 31, 2010, with a net
realizable value totaling $7.3 million.

Origination of Loans Commercial and industrial, commercial real estate, and construction loan applications are
obtained through existing customers, solicitation by Bank personnel, referrals from current or past customers, or
walk-in customers. Small business loan applications are typically originated by the Bank s retail staff, through a
dedicated team of business officers, by referrals from other areas of the Bank, referrals from current or past customers,
or through walk-in customers. Customers for consumer real estate loans are referred to Mortgage Loan Officers who
will meet with the borrowers at the borrowers convenience. Residential real estate loan applications primarily result
from referrals by real estate brokers, homebuilders, and existing or walk-in customers. Mortgage Loan Officers are
compensated on a commission basis and provide convenient origination services during banking and non-banking
hours. Other consumer loan applications are directly obtained through existing or walk-in customers who have been
made aware of the Bank s consumer loan services through advertising, direct mail, and other media.

Loans are approved based upon a hierarchy of authority, predicated upon the size of the loan. Levels within the
hierarchy of lending authorities range from individual lenders to Executive Committee of the Board of Directors. In
accordance with governing banking statutes, Rockland is permitted, with certain exceptions, to make loans and
commitments to any one borrower, including related entities, in the aggregate amount of not more than 20% of the
Bank s stockholders equity, which is the Bank s legal lending limit, or $97.0 million at December 31, 2010.
Notwithstanding the foregoing, the Bank has established a more restrictive limit of not more than 75% of the Bank s
legal lending limit, or $72.8 million at December 31, 2010, which may only be exceeded with the approval of the
Board of Directors. There were no borrowers whose total indebtedness in aggregate exceeded the Bank s self-imposed
restrictive limit. The Banks largest relationship as of December 31, 2010 consisted of thirty-three loans which
aggregates to $41.9 million in exposure.

Sale of Loans The Bank s residential mortgage loans are generally originated in compliance with terms, conditions

and documentation which permit the sale of such loans to investors, such as the Federal Home Loan Mortgage
Corporation ( FHLMC ), Federal National Mortgage Association ( Fannie Mae ), the Government National Mortgage
Association ( GNMA ), and other investors in the secondary market. Loan sales in the secondary market provide funds
for additional lending and other banking activities. The Bank sells the servicing on a majority of the sold loans for a
servicing released premium, simultaneous with the sale of the loan. For the remainder of the sold loans for which the
Company retains the servicing, a mortgage servicing asset is recognized. As part of its asset/liability management
strategy, the Bank may retain a portion of the adjustable rate and fixed rate residential real estate loan originations for

its portfolio. During 2010, the Bank originated $418.7 million in residential real estate loans of which $63.7 million
were retained in its portfolio, and comprised primarily of fifteen or twenty year terms.

7
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Below is a discussion of the loan categories in the Company s portfolio. The following table shows the balance of the
loans, the percentage of the gross loan portfolio, and the percentage of total interest income that loans generated, by
category, for the fiscal years indicated:

% of Total Interest Income

Generated
% of For the Year Ended
As of Total December 31,
December 31,
2010 Loans 2010 2009 2008
(Dollars in
thousands)
Commercial $ 2,429,517 68.3% 61.8% 57.3% 55.1%
Consumer Real Estate 1,057,389 29.8% 22.2% 22.5% 23.3%
Other Consumer 68,773 1.9% 3.4% 5.1% 7.5%
Total $ 3,555,679 100.0%

Commercial Loans Commercial loans consist of commercial and industrial loans, commercial real estate loans,
commercial construction loans and small business loans. The Bank offers secured and unsecured commercial loans for
business purposes, including issuing letters of credit.

Commercial loans may be structured as term loans or as revolving lines of credit including overdraft protection, credit
cards, automatic clearinghouse ( ACH ) exposure, owner and non-owner occupied commercial mortgages and standby
letters of credit.

Commercial term loans generally have a repayment schedule of five years or less and, although the Bank occasionally
originates some commercial term loans with interest rates which float in accordance with a designated index rate, the
majority of commercial term loans have fixed rates of interest and are collateralized by equipment, machinery or other
corporate assets. In addition, the Bank generally obtains personal guarantees from the principals of the borrower for
virtually all of its commercial loans. At December 31, 2010, there were $246.8 million of term loans in the
commercial loan portfolio.

The following pie chart shows the diversification of the commercial and industrial portfolio as of December 31, 2010:

C&I Loan Portfolio Composition as of 12/31/10

Table of Contents 15



Edgar Filing: INDEPENDENT BANK CORP - Form 10-K

Table of Contents

Collateral for commercial revolving lines of credit may consist of accounts receivable, inventory or both, as well as
other business assets. Commercial revolving lines of credit generally are reviewed on an annual basis and usually
require substantial repayment of principal during the course of a year. The vast majority of these revolving lines of
credit have variable rates of interest. At December 31, 2010, there were $256.1 million of revolving lines of credit in
the commercial loan portfolio.

The Bank s standby letters of credit generally are secured, have terms of not more than one year, and are reviewed for
renewal on an annualized basis. At December 31, 2010, the Bank had $21.5 million of commercial and standby letters
of credit.

The Bank also provides automobile and, to a lesser extent, boat and other vehicle floor plan financing. Floor plan

loans are secured by the automobiles, boats, or other vehicles, which constitute the dealer s inventory. Upon the sale of
a floor plan unit, the proceeds of the sale are applied to reduce the loan balance. In the event a unit financed under a
floor plan line of credit remains in the dealer s inventory for an extended period, the Bank requires the dealer to
pay-down the outstanding balance associated with such unit. Contractors hired by the Bank make unannounced
periodic inspections of each dealer to review the value and condition of the underlying collateral. At December 31,
2010, there were $35.9 million in floor plan loans, all of which have variable rates of interest.

Small business lending caters to all of the banking needs of businesses with commercial credit requirements and
revenues typically less than or equal to $250,000 and $2.5 million, respectively, and uses partially automated loan
underwriting capabilities. The small business team makes use of the Bank s authority as a preferred lender with the
U.S. Small Business Administration ( SBA ). At December 31, 2010, there were $5.2 million of SBA guaranteed loans
in the small business loan portfolio.

The Bank s commercial real estate portfolio, inclusive of commercial construction, is the Bank s largest loan type
concentration. This portfolio is well-diversified with loans secured by a variety of property types, such as
owner-occupied and non-owner-occupied commercial, retail, office, industrial, warehouse, industrial development
bonds, and other special purpose properties, such as hotels, motels, nursing homes, restaurants, churches, recreational
facilities, marinas, and golf courses. Commercial real estate also includes loans secured by certain residential-related
property types including multi-family apartment buildings, residential development tracts and condominiums. The
following pie chart shows the diversification of the commercial real estate portfolio as of December 31, 2010:

Commercial Real Estate Portfolio by Property Type
as of 12/31/10
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Although terms vary, commercial real estate loans may have maturities of five years or less, or rate resets every five
years for longer duration loans. These loan may have amortization periods of 20 to 25 years, with interest rates that
float in accordance with a designated index or that are fixed during the origination process. It is the Bank s policy to
obtain personal guarantees from the principals of the borrower on commercial real estate loans and to obtain financial
statements at least annually from all actively managed commercial and multi-family borrowers.

Commercial real estate lending entails additional risks as compared to residential real estate lending. Commercial real
estate loans typically involve larger loan balances to single borrowers or groups of related borrowers. Development of
commercial real estate projects also may be subject to numerous land use and environmental issues. The payment
experience on such loans is typically dependent on the successful operation of the real estate project, which can be
significantly impacted by supply and demand conditions within the markets for commercial, retail, office,
industrial/warehouse and multi-family tenancy.

Additionally, classified in the commercial real estate portfolio are industrial developmental bonds. The Bank owns
certain bonds issued by various state agencies, municipalities and non-profit organizations that it classifies as loans
and not securities on the basis that another entity (i.e. the Bank s customer), not the issuing agency is responsible for
the payment to the Bank of the principal and interest on the debt, credit underwriting is based solely on the credit of
the customer (and guarantors, if any), the banking relationship is with the customer and not the agency, there is no
secondary market for the bonds, and the bonds are not available for sale, but are intended to be held by the bank until
maturity. Therefore, the Bank believes that such bonds are more appropriately characterized as loans, rather than
securities.

Construction loans are intended to finance the construction of residential and commercial properties, including loans
for the acquisition and development of land or rehabilitation of existing properties. Non-permanent construction loans
generally have terms of at least six months, but not more than two years. They usually do not provide for amortization
of the loan balance during the construction term. The majority of the Bank s commercial construction loans have
floating rates of interest based upon the Rockland base rate or the Prime or London interbank offered rate ( LIBOR )
which are published daily in the Wall Street Journal.

Construction loans are generally considered to present a higher degree of risk than permanent real estate loans and
may be affected by a variety of factors, such as adverse changes in interest rates and the borrower s ability to control
costs and adhere to time schedules. Other construction-related risks may include market risk, that is, the risk that
for-sale or for-lease units may or may not be absorbed by the market within a developer s anticipated time-frame or at
a developer s anticipated price. When the Company enters into a loan agreement with a borrower on a construction
loan, an interest reserve may be included in the amount of the loan commitment to the borrower and it allows the
lender to periodically advance loan funds to pay interest charges on the outstanding balance of the loan. The interest is
capitalized and added to the loan balance. Management actively tracks and monitors these accounts. At December 31,
2010 the amount of interest reserves relating to construction loans was approximately $1.6 million.

Consumer Real Estate Loans

The Bank s consumer real estate loans consist of loans secured by one-to-four family residential properties,
construction loans and home equity loans and lines.

Rockland originates both fixed-rate and adjustable-rate residential real estate loans. The Bank will lend up to 97% of
the lesser of the appraised value of the residential property securing the loan or the purchase price, and generally
requires borrowers to obtain private mortgage insurance when the amount of the loan exceeds 80% of the value of the
property. The rates of these loans are typically competitive with market rates. The Bank s residential real estate loans
are generally originated only under terms, conditions and documentation which permit sale in the secondary market.
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The Bank generally requires title insurance protecting the priority of its mortgage lien, as well as fire, extended
coverage casualty and flood insurance, when necessary, in order to protect the properties securing its residential and
other real estate loans. Independent appraisers appraise properties securing all of the Bank s first mortgage real estate
loans, as required by regulatory standards.
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The Bank s residential construction lending is related to residential development within the Bank s market area and the
portfolio amounted to $4.2 million at December 31, 2010. The Bank typically has focused its construction lending on
relatively small projects and has developed and maintains relationships with developers and operative homebuilders in
the Plymouth, Norfolk, Barnstable, Bristol, Middlesex, and Worcester Counties of Massachusetts, and, to a lesser
extent, in the state of Rhode Island.

Home equity loans and lines may be made as a fixed rate term loan or under a variable rate revolving line of credit
secured by a first or second mortgage on the borrower s residence or second home. At December 31, 2010, 45% of the
home equity loans were in first position and 55% of the loans were in second position. At December 31, 2010,

$183.4 million, or 31.7%, of the home equity portfolio were term loans and $395.9 million, or 68.3%, of the home
equity portfolio was comprised of revolving lines of credit. The Bank will originate home equity loans and lines in an
amount up to 80.0%, and at the Banks discretion it may loan up to 89.9%, of the appraised value or on-line valuation,
reduced for any loans outstanding which are secured by such collateral. Home equity loans and lines are underwritten
in accordance with the Bank s loan policy, which includes a combination of credit score, loan-to-value ( LTV ) ratio,
employment history and debt-to-income ratio.

The Bank does supplement performance data with current Fair Isaac Corporation ( FICO ) and LTV estimates. Current
FICO data is purchased and appended to all consumer loans on a quarterly basis. In addition, automated valuation
services and broker opinions of value are used to supplement original value data for the residential and home equity
portfolios. Use of re-score and re-value data enables the Bank to better understand the current credit risk associated

with these loans, but is not the only factor relied upon in determining a borrower s credit worthiness. The following
table shows the weighted average FICO scores and the weighted average combined loan-to-value ratio for the periods
indicated below:

As of December 31,
2010 2009
Residential Portfolio
FICO Score (re-scored) 738 740
Combined Loan-to-Value (re-valued) 64.0% 67.0%
Home Equity Portfolio
FICO Score (re-scored) 760 760
Combined Loan- to-Value (re-valued) 55.0% 61.0%

The average FICO scores above for 2010 are based upon re-scores available from November 2010 and actual score
data for loans booked between December 1 and December 31, the LTV ratios are based on updated automated
valuations as of November 30. The 2009 LTV ratios are based upon re-score data available as of January 2010.

Other Consumer Loans The Bank makes loans for a wide variety of personal needs. Consumer loans primarily consist
of installment loans and overdraft protection.

The Bank s consumer loans also include auto, unsecured loans, loans secured by deposit accounts, loans to purchase
motorcycles, recreational vehicles, or boats. The lending policy allows lending up to 80% of the purchase price of
vehicles other than automobiles, with terms of up to three years for motorcycles and up to fifteen years for recreational
vehicles.

The Bank s installment loans consist primarily of auto loans, which totaled $41.9 million, at December 31, 2010, or
1.2% of loans, a decrease from 2.3% of loans at year-end 2009. Effective August 1, 2009 the Company chose to exit
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the indirect automobile business and consequently no longer originates auto loans on an indirect basis. Prior to August
2009, a portion of the Bank s automobile loans were originated indirectly by a network of new and used automobile
dealers located within the Bank s market area.

Investment Activities
The Bank s securities portfolio consists of U.S. Treasury securities, agency mortgage-backed securities, agency
collateralized mortgage obligations, private mortgage-backed securities, state, county, and municipal securities, single

issuer trust preferred securities issued by banks, pooled trust preferred securities issued by banks
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and insurers, equity securities held for the purpose of funding supplemental executive retirement plan obligations, and
equity securities comprised of an investment in a community development affordable housing mutual fund. The
majority of these securities are investment grade debt obligations with average lives of five years or less.

U.S. Treasury securities entail a lesser degree of risk than loans made by the Bank by virtue of the guarantees that
back them, require less capital under risk-based capital rules than non-insured or non-guaranteed mortgage loans, are
more liquid than individual mortgage loans, and may be used to collateralize borrowings or other obligations of the
Bank. The Bank views its securities portfolio as a source of income and liquidity. Interest and principal payments
generated from securities provide a source of liquidity to fund loans and meet short-term cash needs. The Bank s
securities portfolio is managed in accordance with the Rockland Trust Company Investment Policy adopted by the
Board of Directors. The Chief Executive Officer or the Chief Financial Officer may make investments with the
approval of one additional member of the Asset/Liability Management Committee, subject to limits on the type, size
and quality of all investments, which are specified in the Investment Policy. The Bank s Asset/Liability Management
Committee, or its appointee, is required to evaluate any proposed purchase from the standpoint of overall
diversification of the portfolio. The Company reviews its security portfolio to ensure collection of interest. If any
securities are deferring interest payments, the Company would place securities on nonaccrual status and reverse
accrued but uncollected interest. At December 31, 2010, securities totaled $587.8 million. Total securities generated
interest and dividends of 12.2%, 14.6%, and 14.2% of total interest income for the fiscal years ended 2010, 2009 and
2008, respectively.

Sources of Funds

Deposits At December 31, 2010 total deposits were $3.6 billion. Deposits obtained through Rockland s branch
banking network have traditionally been the principal source of the Bank s funds for use in lending and for other
general business purposes. The Bank has built a stable base of in-market core deposits from consumers, businesses,

and municipalities located in eastern Massachusetts, including Cape Cod. Rockland offers a range of demand deposits,
interest checking, money market accounts, savings accounts, and time certificates of deposit. Interest rates on deposits
are based on factors that include loan demand, deposit maturities, alternative costs of funds, and interest rates offered
by competing financial institutions in the Bank s market area. The Bank believes it has been able to attract and
maintain satisfactory levels of deposits based on the level of service it provides to its customers, the convenience of its
banking locations, and its interest rates, that are generally competitive with those of competing financial institutions.
Rockland Trust also participates in the Certificate of Deposit Registry Service ( CDARS ) program, allowing the Bank
to provide easy access to multi-million dollar Federal Deposit Insurance Corporation ( FDIC ) insurance protection on
Certificate of Deposit investments for consumers, businesses and public entities. As of December 31, 2010, CDARS
deposits totaled $13.6 million. Rockland has a municipal banking department that focuses on providing core

depository services to local municipalities. As of December 31, 2010, municipal deposits totaled $481.8 million.

The Federal Government s Emergency Economic Stabilization Act of 2008 (the EESA ) introduced the Temporary
Liquidity Guarantee Program ( TLGP ) effective November 2008. One of the TLGP s main components resulted in an
increase, of deposit insurance coverage from $100,000 to $250,000, per depositor. The Dodd-Frank Act made the
increase in the deposit insurance to $250,000 permanent. At December 31, 2010 there were $1.3 billion in deposits

with balances over $250,000. Additionally, during 2010, amendments to the Federal Deposit Insurance Act were
enacted, providing unlimited insurance coverage for noninterest-bearing transaction accounts beginning December 31,
2010, through December 31, 2012. These deposits amounted to $141.6 million at December 31, 2010. This coverage
applies to all insured depository institutions and there are no separate assessments applicable on these covered

accounts.

Rockland Trust s seventy branch locations are supplemented by the Bank s internet banking services as well as

automated teller machine ( ATM ) cards and debit cards which may be used to conduct various banking transactions at
ATMs maintained at each of the Bank s full-service offices and five additional remote ATM locations. The ATM cards
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and debit cards also allow customers access to a variety of national and international ATM networks. The Bank
recently added mobile banking services giving customers the ability to use a variety of mobile devices to check
balances, track account activity, search transactions, and set up alerts for text or e-mail messages for changes in their
account. They can also transfer funds between Rockland Trust accounts and identify
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the nearest branch or ATM directly from their phone. A new feature to the mobile banking suite is a capability called
mDeposit, which allows the Bank s customers to deposit a check into their account directly from their mobile device.

The chart below shows the categories of deposits at December 31, 2010:

Borrowings As of December 31, 2010, total borrowings were $565.4 million. Borrowings consist of short-term and
long-term obligations. Short-term borrowings may consist of Federal Home Loan Bank of Boston ( FHLBB ) advances,
federal funds purchased, treasury tax and loan notes and assets sold under repurchase agreements. The chart below
shows the categories of borrowings at December 31, 2010:

In 1994, Rockland became a member of the FHLBB. The primary reason for FHLBB membership is to gain access to
a reliable source of wholesale funding, particularly term funding as a tool to manage interest rate risk. At

December 31, 2010, the Bank had $302.4 million outstanding in FHLB borrowings with initial maturities ranging
from 3 months to 20 years. In addition, the Bank had $370.4 million of borrowing capacity remaining with the FHLB
at December 31, 2010.

As a member of the FHLBB, the Bank is required to purchase stock in the FHLBB. That stock amounted to

$35.9 million at December 31, 2010. During 2010 the FHLBB continued the moratorium on excess stock repurchases
that was put into effect during 2008, as the FHLBB s board of directors have continued to focus on building retained
earnings while delivering core solutions of liquidity and longer-term funding to their members. As a result of these
efforts the FHLBB was able to restore a modest dividend as announced on February 22, 2011.
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In addition to borrowing from the FHLBB, the Company also has access to other forms of borrowing, such as
securities repurchase agreements. In a security repurchase agreement transaction, the Bank will generally sell a
security, agreeing to repurchase either the same or a substantially identical security on a specified later date, at a price
greater than the original sales price. The difference in the sale price and purchase price is the cost of the proceeds
recorded as interest expense. The securities underlying the agreements are delivered to counterparties as security for
the repurchase obligation. Since the securities are treated as collateral and the agreement stipulates that the borrower
has an obligation to pay back the cash in short order, the transaction does not meet the criteria to be classified as a sale
and is therefore considered a secured borrowing transaction for accounting purposes. Payments on such borrowings
are interest only until the scheduled repurchase date. Repurchase agreements represent a non-deposit funding source
for the Bank and the Bank is subject to the risk that the purchaser may default at maturity and not return the securities
underlying the agreements. In order to minimize this potential risk, the Bank either deals with established firms when
entering into these transactions or with customers whose agreements stipulate that the securities underlying the
agreement are not delivered to the customer, instead they are held in segregated safekeeping accounts by the
Company s safekeeping agents. At December 31, 2010, the Bank had $50.0 million and $118.1 million of repurchase
agreements with investment brokerage firms and customers, respectively.

Also included in borrowings at December 31, 2010 were $61.8 million of junior subordinated debentures, and

$30.0 million of subordinated debt. These instruments provide long-term fixed rate funding as well as regulatory
capital benefits. The Bank has a line of credit with the FHLB and FRB giving the Bank access to additional funds if
necessary. See Note 8§, Borrowings within Notes to the Consolidated Financial Statements included in Item 8 hereof
for more information regarding borrowings.

Wealth Management

Investment Management The Rockland Trust Investment Management Group provides investment management and
trust services to individuals, institutions, small businesses, and charitable institutions throughout eastern
Massachusetts, including Cape Cod, and Rhode Island.

Accounts maintained by the Rockland Trust Investment Management Group consist of managed and non-managed
accounts. Managed accounts are those for which the Bank is responsible for administration and investment
management and/or investment advice. Non-managed accounts are those for which the Bank acts solely as a custodian
or directed trustee. The Bank receives fees dependent upon the level and type of service(s) provided. For the year

ended December 31, 2010, the Investment Management Group generated gross fee revenues of $10.3 million. Total
assets under administration as of December 31, 2010, were $1.6 billion, an increase of $295.8 million, or 23.2%, from
December 31, 2009. This increase is largely due to strong sales results and general market appreciation.

The administration of trust and fiduciary accounts is monitored by the Trust Committee of the Bank s Board of
Directors. The Trust Committee has delegated administrative responsibilities to three committees, one for
investments, one for administration, and one for operations, all of which are comprised of Investment Management
Group officers who meet not less than monthly.

Additionally, during 2010, the Company established Bright Rock Capital Management, LL.C, ( Bright Rock )a
wholly-owned subsidiary of Rockland Trust, to provide institutional quality investment management services to the
institutional/intermediary marketplace. Bright Rock is a registered investment advisor with the SEC and employs a
fundamentally based investment philosophy and a highly disciplined investment management process. At
December 31, 2010 Bright Rock had $103.6 million of assets under administration.

Retail Wealth Management The Bank has an agreement with LPL Financial ( LPL ) and its affiliates and their
insurance subsidiary LPL Insurance Associates, Inc. to offer the sale of mutual fund shares, unit investment trust
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shares, general securities, fixed and variable annuities and life insurance. Registered representatives who are both
employed by the Bank and licensed and contracted with LPL are onsite to offer these products to the Bank s customer
base. The Bank also has an agreement with Savings Bank Life Insurance of Massachusetts ( SBLI ) to enable
appropriately licensed Bank employees to offer SBLI s fixed annuities and life insurance to the Bank s customer base.
For the year ended December 31, 2010, the retail investments and insurance group generated gross fee revenues of
$1.4 million.
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Regulation

The following discussion sets forth certain of the material elements of the regulatory framework applicable to bank
holding companies and their subsidiaries and provides certain specific information relevant to the Company. To the
extent that the following information describes statutory and regulatory provisions, it is qualified in its entirety by
reference to the particular statutory and regulatory provisions. A change in applicable statutes, regulations or
regulatory policy, may have a material effect on the Company s business. The laws and regulations governing the
Company and the Bank generally have been promulgated to protect depositors and not for the purpose of protecting
stockholders.

General The Company is registered as a bank holding company under the Bank Holding Company Act of 1956

( BHCA ), as amended, and as such is subject to regulation by the Board of Governors of the Federal Reserve System
( Federal Reserve ). Rockland is subject to regulation and examination by the Commissioner of Banks of The
Commonwealth of Massachusetts (the Commissioner ) and the FDIC.

The Bank Holding Company Act BHCA prohibits the Company from acquiring direct or indirect ownership or control
of more than 5% of any class of voting shares of any bank, or increasing such ownership or control of any bank,
without prior approval of the Federal Reserve. The BHCA also prohibits the Company from, with certain exceptions,
acquiring more than 5% of any class of voting shares of any company that is not a bank and from engaging in any
business other than banking or managing or controlling banks.

Under the BHCA, the Federal Reserve is authorized to approve the ownership by the Company of shares in any
company, the activities of which the Federal Reserve has determined to be so closely related to banking or to
managing or controlling banks as to be a proper incident thereto. The Federal Reserve has, by regulation, determined
that some activities are closely related to banking within the meaning of the BHCA. These activities include, but are
not limited to, operating a mortgage company, finance company, credit card company, factoring company, trust
company or savings association; performing data processing operations; providing some securities brokerage services;
acting as an investment or financial adviser; acting as an insurance agent for types of credit-related insurance;
engaging in insurance underwriting under limited circumstances; leasing personal property on a full-payout,
non-operating basis; providing tax planning and preparation services; operating a collection agency and a credit
bureau; providing consumer financial counseling and courier services. The Federal Reserve also has determined that
other activities, including real estate brokerage and syndication, land development, property management and, except
under limited circumstances, underwriting of life insurance not related to credit transactions, are not closely related to
banking and are not a proper incident thereto.

Financial Services Modernization Legislation In November 1999, the Gramm-Leach-Bliley Act ( GLB ) was enacted.
The GLB repeals provisions of the Glass-Steagall Act which restricted the affiliation of Federal Reserve member

banks with firms engaged principally in specified securities activities, and which restricted officer, director, or
employee interlocks between a member bank and any company or person primarily engaged in specified securities
activities.

In addition, the GLB also contains provisions that expressly preempt any state law restricting the establishment of

financial affiliations, primarily related to insurance. The general effect of the law is to establish a comprehensive

framework to permit affiliations among commercial banks, insurance companies, securities firms and other financial

service providers, by revising and expanding the BHCA framework to permit a holding company to engage in a full

range of financial activities through a new entity known as a financial holding company.  Financial activities is broadly
defined to include not only banking, insurance and securities activities, but also merchant banking and additional
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activities that the Federal Reserve Board, in consultation with the Secretary of the Treasury, determines to be financial
in nature, incidental to such financial activities or complementary activities that do not pose a substantial risk to the
safety and soundness of depository institutions or the financial system generally.

The GLB also permits national banks to engage in expanded activities through the formation of financial subsidiaries.
A national bank may have a subsidiary engaged in any activity authorized for national banks directly or any financial
activity, except for insurance underwriting, insurance investments, real estate investment or development, or merchant
banking, which may only be conducted through a subsidiary of a financial holding company. Financial activities
include all activities permitted under new sections of the BHCA or permitted by regulation.
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To the extent that the GLB permits banks, securities firms and insurance companies to affiliate, the financial services
industry may experience further consolidation. The GLB is intended to grant to community banks certain powers as a
matter of right that larger institutions have accumulated on an ad hoc basis and which unitary savings and loan holding
companies already possess. Nevertheless, the GLB may have the result of increasing the amount of competition that
the Company faces from larger institutions and other types of companies offering financial products, many of which
may have substantially more financial resources than the Company.

Interstate Banking Pursuant to the Riegle-Neal Interstate Banking and Branching Efficiency Act of 1994 (the
Interstate Banking Act ), bank holding companies may acquire banks in states other than their home state without
regard to the permissibility of such acquisitions under state law, but subject to any state requirement that the bank has

been organized and operating for a minimum period of time, not to exceed five years, and the requirement that the
bank holding company, after the proposed acquisition, controls no more than 10 percent of the total amount of
deposits of insured depository institutions in the United States and no more than 30 percent or such lesser or greater
amount set by state law of such deposits in that state.

Pursuant to Massachusetts law, no approval to acquire a banking institution, acquire additional shares in a banking
institution, acquire substantially all the assets of a banking institution, or merge or consolidate with another bank
holding company, may be given if the bank being acquired has been in existence for a period less than three years or,
as a result, the bank holding company would control, in excess of 30%, of the total deposits of all state and federally
chartered banks in Massachusetts, unless waived by the Commissioner. With the prior written approval of the
Commissioner, Massachusetts also permits the establishment of de novo branches in Massachusetts to the full extent
permitted by the Interstate Banking Act, provided the laws of the home state of such out-of-state bank expressly
authorize, under conditions no more restrictive than those of Massachusetts, Massachusetts banks to establish and
operate de novo branches in such state.

Capital Requirements The Federal Reserve has adopted capital adequacy guidelines pursuant to which it assesses the
adequacy of capital in examining and supervising a bank holding company and in analyzing applications to it under
the BHCA. The Federal Reserve s capital adequacy guidelines which generally require bank holding companies to
maintain total capital equal to 8% of total risk-weighted assets, with at least one-half of that amount consisting of

Tier 1, or core capital, and up to one-half of that amount consisting of Tier 2, or supplementary capital. Tier 1 capital
for bank holding companies generally consists of the sum of common stockholders equity and perpetual preferred
stock (subject in the latter case to limitations on the kind and amount of such stocks which may be included as Tier 1
capital), less net unrealized gains and losses on available for sale securities and on cash flow hedges, post retirement
adjustments recorded in accumulated other comprehensive income ( AOCI ), and goodwill and other intangible assets
required to be deducted from capital. Tier 2 capital generally consists of perpetual preferred stock which is not eligible
to be included as Tier 1 capital; hybrid capital instruments such as perpetual debt and mandatory convertible debt
securities, and term subordinated debt and intermediate-term preferred stock; and, subject to limitations, the allowance
for loan losses. Assets are adjusted under the risk-based guidelines to take into account different risk characteristics,
with the categories ranging from 0% (requiring no additional capital), for assets such as cash, up to 1250%, which is a
dollar-for-dollar capital charge on certain assets such as securities that are not eligible for the ratings based approach.
The majority of assets held by a bank holding company are risk-weighted at 100%, including certain commercial real
estate loans, commercial loans and consumer loans. Single family residential first mortgage loans which are not

90 days or more past due or nonperforming and which have been made in accordance with prudent underwriting
standards are assigned a 50% level in the risk-weighting system, as are certain privately-issued mortgage-backed
securities representing indirect ownership of such loans and certain multi-family housing loans. Off-balance sheet
items also are adjusted to take into account certain risk characteristics.

In addition to the risk-based capital requirements, the Federal Reserve requires bank holding companies to maintain a
minimum leverage capital ratio of Tier 1 capital to total assets of 3.0%. Total assets for this purpose do not include
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goodwill and any other intangible assets or investments that the Federal Reserve determines should be deducted from
Tier 1 capital. The Federal Reserve has announced that the 3.0% Tier 1 leverage capital ratio requirement is the
minimum for the top-rated bank holding companies without any supervisory, financial or operational weaknesses or
deficiencies or those which are not experiencing or anticipating significant growth. Other
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bank holding companies (including the Company) are expected to maintain Tier 1 leverage capital ratios of at least
4.0% to 5.0% or more, depending on their overall condition.

The Company currently is in compliance with the above-described regulatory capital requirements. At December 31,
2010, the Company had Tier 1 capital and total capital equal to 10.28% and 12.37% of total risk-weighted adjusted
assets, respectively, and Tier 1 leverage capital equal to 8.19% of total average assets. As of such date, the Bank
complied with the applicable bank federal regulatory risked based capital requirements, with Tier 1 capital and total
capital equal to 9.84% and 11.92% of total risk-weighted assets, respectively, and Tier 1 leverage capital equal to
7.83% of total average assets.

The FDIC has promulgated regulations and adopted a statement of policy regarding the capital adequacy of
state-chartered banks, which, like the Bank, are not members of the Federal Reserve System. These requirements are
substantially similar to those adopted by the Federal Reserve regarding bank holding companies, as described above.
The FDIC s capital regulations establish a minimum 3.0% Tier 1 leverage capital to total assets requirement for the
most highly-rated state-chartered, non-member banks, with an additional cushion of at least 100 to 200 basis points for
all other state-chartered, non-member banks, which effectively will increase the minimum Tier 1 leverage capital ratio
for such banks to 4.0% or 5.0% or more.

Beginning in 2011, the Federal Reserve will limit the inclusion of restricted core capital elements, which include trust
preferred securities, in tier 1 capital of bank holding companies. The inclusion of these elements will be limited to an
amount equal to one-third of the sum of unrestricted core capital less goodwill net of deferred tax liabilities. Based on
these limits, the Company does not anticipate excluding its trust preferred securities when calculating tier 1 capital.

Each federal banking agency has broad powers to implement a system of prompt corrective action to resolve problems
of financial institutions that it regulates which are not adequately capitalized. The minimum levels are defined as
follows:

Bank Holding Company
Tier
Tier 1 1
Tier
Total Tier 1 Leverage Total 1 Leverage
Risk-Based Risk-Based Capital Risk-Based Risk-Based Capital

Category Ratio Ratio Ratio Ratio Ratio Ratio

Well Capitalized 310% and 3 6% and 35% n/a n/a n/a
Adequately Capitalized 38% and 34% and 349%* 38% and 34% and 34%
Undercapitalized < 8% or < 4% or < 4%* < 8% or < 4% or < 4%

Significantly Undercapitalized < 6% or < 3% or <3% n/a n/a n/a

* 3% for institutions with a rating of one under the regulatory CAMELS or related rating system that are not
anticipating or experiencing significant growth and have well-diversified risk.

A bank is considered critically undercapitalized if it has a ratio of tangible equity to total assets that is equal to or less

than 2.0%. At December 31, 2010 the Company s tangible equity ratio was 6.47%. The Company s tangible equity ratio

proforma to include the tax deductibility of goodwill was 6.89%. As of December 31, 2010, the Bank was deemed a
well-capitalized institution as defined by federal banking agencies.
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Commitments to Affiliated Institutions Under Federal Reserve policy, the Company is expected to act as a source of
financial strength to the Bank and to commit resources to support the Bank. This support may be required at times
when the Company may not be able to provide such support. Similarly, under the cross-guarantee provisions of the
Federal Deposit Insurance Act, in the event of a loss suffered or anticipated by the FDIC either as a result of default
of a banking or thrift subsidiary of a bank/financial holding company such as the Company or related to FDIC
assistance provided to a subsidiary in danger of default the other banking subsidiaries of such bank/financial holding
company may be assessed for the FDIC s loss, subject to certain exceptions.

Limitations on Acquisitions of Common Stock The federal Change in Bank Control Act ( CBCA ) prohibits a person or
group of persons from acquiring control of a bank holding company or bank unless the appropriate federal bank
regulator has been given 60 days prior written notice of such proposed acquisition and within that time period such
regulator has not issued a notice disapproving the proposed acquisition or extending for up to another
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30 days the period during which such a disapproval may be issued. The acquisition of 25% or more of any class of
voting securities constitutes the acquisition of control under the CBCA. In addition, under a rebuttal presumption
established under the CBCA regulations, the acquisition of 10% or more of a class of voting stock of a bank holding
company or a FDIC insured bank, with a class of securities registered under or subject to the requirements of
Section 12 of the Securities Exchange Act of 1934 would, under the circumstances set forth in the presumption,
constitute the acquisition of control.

Any company would be required to obtain the approval of the Federal Reserve under the BHCA before acquiring 25%
(5% in the case of an acquirer that is a bank holding company) or more of the outstanding common stock of, or such
lesser number of shares as constitute control over the company. Such approval would be contingent upon, among
other things, the acquirer registering as a bank holding company, divesting all impermissible holdings and ceasing any
activities not permissible for a bank holding company. The Company does not own more than 5% voting stock in any
banking institution other than Rockland.

FDIC Deposit Insurance The majority of Rockland s deposit accounts are insured to the maximum extent permitted

by law by the Deposit Insurance Fund ( DIF ) which is administered by the FDIC. The FDIC offers insurance coverage
on deposits up to the federally insured limit of $250,000. Additionally, during 2010, amendments to the Federal

Deposit Insurance Act were enacted, providing unlimited insurance coverage for noninterest-bearing transaction
accounts beginning December 31, 2010, for a two year period. This coverage applies to all insured depository
institutions and there is no separate assessments applicable on these covered accounts.

The Bank currently pays deposit insurance premiums to the FDIC based upon a combination of financial ratios and
supervisory factors. There are four established risk categories under the new assessment rules and accordingly the
Bank has initial base assessment rates ranging from 12 to 16 basis points of the deposit assessment base, as defined by
the FDIC. Effective April 2011, the assessment base will be defined as average consolidated total assets minus
average tangible equity. Additionally, as a result of these changes, the FDIC has proposed a change to the initial base
assessment rates which will potentially range from 5 to 9 basis points of the newly defined assessment base.

During 2009, the FDIC voted to amend its assessment regulations to require all institutions to prepay the estimated
risk-based assessments for the fourth quarter of 2009 (which would have been due in March 2010) and for all of 2010,
2011, and 2012. As a result, the Bank was required to pay $20.4 million on December 30, 2009, of which
approximately $13.1 million and $17.9 million reflected prepaid balances as of December 31, 2010 and 2009,
respectively.

Community Reinvestment Act ( CRA ) Pursuant to the CRA and similar provisions of Massachusetts law, regulatory
authorities review the performance of the Company and the Bank in meeting the credit needs of the communities

served by the Bank. The applicable regulatory authorities consider compliance with this law in connection with
applications for, among other things, approval of new branches, branch relocations, engaging in certain new financial
activities under the Gramm-Leach-Bliley Act of 1999 ( GLB ), and acquisitions of banks and bank holding companies.
The FDIC and the Massachusetts Division of Banks has assigned the Bank a CRA rating of outstanding as of the latest
examination.

Bank Secrecy Act The Bank Secrecy Act requires financial institutions to keep records and file reports that are
determined to have a high degree of usefulness in criminal, tax and regulatory matters, and to implement
counter-money laundering programs and compliance procedures.

USA Patriot Act of 2001 The Patriot Act strengthens U.S. law enforcement s and the intelligence communities abilities

to work cohesively to combat terrorism on a variety of fronts. The impact of the Patriot Act on financial institutions of
all kinds is significant and wide ranging. The Patriot Act contains sweeping anti-money laundering and financial

Table of Contents 32



Edgar Filing: INDEPENDENT BANK CORP - Form 10-K

transparency laws and imposes various regulations, including standards for verifying client identification at account
opening, and rules to promote cooperation among financial institutions, regulators and law enforcement entities in
identifying parties that may be involved in terrorism or money laundering.

Sarbanes-Oxley Act of 2002 The Sarbanes-Oxley Act ( SOX ) of 2002 includes very specific disclosure requirements
and corporate governance rules, and the Securities and Exchange Commission ( SEC ) and securities exchanges have

adopted extensive disclosure, corporate governance and other related rules, due to SOX. The
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Company has incurred additional expenses in complying with the provisions of SOX and the resulting regulations. As
the SEC provides any new requirements under SOX, management will review those rules, comply as required and
may incur more expenses. However, management does not expect that such compliance will have a material impact on
the results of operation or financial condition.

Regulation W Transactions between a bank and its affiliates are quantitatively and qualitatively restricted under the
Federal Reserve Act. The Federal Deposit Insurance Act applies Sections 23A and 23B to insured nonmember banks
in the same manner and to the same extent as if they were members of the Federal Reserve System. The Federal
Reserve Board has also issued Regulation W, which codifies prior regulations under Sections 23A and 23B of the
Federal Reserve Act and interpretative guidance with respect to affiliate transactions. Regulation W incorporates the
exemption from the affiliate transaction rules, but expands the exemption to cover the purchase of any type of loan or
extension of credit from an affiliate. Affiliates of a bank include, among other entities, the bank s holding company and
companies that are under common control with the bank. The Company is considered to be an affiliate of the Bank. In
general, subject to certain specified exemptions, a bank and its subsidiaries are limited in their ability to engage in
covered transactions with affiliates:

to an amount equal to 10% of the bank s capital and surplus, in the case of covered transactions with any one
affiliate; and

to an amount equal to 20% of the bank s capital and surplus, in the case of covered transactions with all
affiliates.

In addition, a bank and its subsidiaries may engage in covered transactions and other specified transactions only on
terms and under circumstances that are substantially the same, or at least as favorable to the bank or its subsidiary, as
those prevailing at the time for comparable transactions with nonaffiliated companies. A covered transaction includes:
a loan or extension of credit to an affiliate;
a purchase of, or an investment in, securities issued by an affiliate;
a purchase of assets from an affiliate, with some exceptions;
the acceptance of securities issued by an affilia